Guide for the Home and Community Based Provisional Approval Processes
Southwest Michigan Behavioral Health (SMWBH)
As of October 1, 2017 all new provider need to be fully compliant with the Home and Community Based Services (HCBS) Final Rule.  To that end, the Michigan Department of Health and Human Services (MDHHS) has outlined a process called “Provisional Approval” or “Provisional Approval for One” that all new sites/providers in the region need to go through prior to a contract being executed.  This document is intended to assist and guide Community Mental Health Service Providers (CMHSPs), Case Managers, and providers through this process, specific to Region 4 (SMWBH.)  The purpose of the provisional approval processes is to screen sites for characteristics of an institution or isolating features and to ensure that no one is placed in one of those settings unless required for their health and safety under special approval from MDHHS. 
· Case Manager consults with their Provider Network Representative to see if the new site/provider in question has received full HCBS Provisional Approval.  PIHP should be  consulted at waiver@swmbh.org and gina.adams@swmbh.org to determine the status of a provider location if unknown. 	Comment by Gina Adams: Should this be deleted? I have never used this email address for a provisional approval.
· If the new provider/site has not received full HCBS Provisional Approval the provider will need to be credentialed, have a site review, and a HCBS New Provider Survey completed by the CMSHP.  The PIHP may conduct the site review and HCBS New Provider Survey if requested by the CMHSP. Once these activities have happened and the Provider Network Representative is confident of the provider’s understanding of HCBS, fill out a Provisional Approval Application.  There are two versions one for Residential and one for Non-residential providers.  The provisional approval process must be completed prior to executing or amending a contract.  
· Submit the application to waivers@swmbh.org. andgina.adams@swmbh.org.	Comment by Gina Adams: Delete?
· SWMBH staff will reach back to the person who submitted the application to vet the site for HCBS readiness. 
· SMWBH staff will approve or reject the HCBS Provisional Approval or initiate an HCBS Approval for One process if needed. The PIHP will note the date that the CMSHP did the site review for the “physical review” question.  
· SMWBH staff will update internal spreadsheets.
· SWMBH staff will provide the signed and approved HCBS Provisional Approval to the requester and include the provider in on the correspondence.  Within the body of the approval email SMWBH staff will request additional information that is needed for the follow up survey.  This information includes:
· Name of Customer
· Medicaid number (for the purpose of getting a WSA number)
· Case manager name 
· Case manager email
· Date of IPOS (please note the IPOS must include the new setting)
· WSA number (if you have it. SWMBH can obtain one if one does not exist)
· Designate 1915(i) or HSW service category
· If 1915 (i) service recipient, specific CPT code being billed
· SMWBH staff records all protected information in internal spreadsheet only. 

HCBS Provisional Approval for One
· The process is mostly the same for general HCBS Provisional Approval.  
· This is used for settings that are new and may appear to have isolating or intuition like qualities. Examples of isolation: including but not limited to located in an isolated setting and there is a lack of community access.
Examples of institutionalization: including but not limited to global restrictions are in place such as locked home or fences. 
· In these instances, the PIHP can approve these settings after additional consultation with MDHHS. However, documentation is required in addition to the Provisional Approval Application. Clinical documents for a specific individual requiring placement in the location must be provided by the CMHSP.  A copy of the specific individual’s clinical assessment, current IPOS, and behavior treatment plan (at least a preliminary one, if applicable) that outlines the clinical need for this setting and has all required HCBS elements included shall be given to the PIHP for review with MDHHS. 
· The placement shall be treated as a treatment facility and the CMHSP must agree to transition the person to a less restrictive setting as soon as it is appropriate.  Provisional Approval for One shall be reviewed for the approval period provided by MDHHS. 
· The treatment facility only receives the HCBS Provisional Approval for One for the specific individual identified and must go through a similar process for any additional placements.  
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