Southwest Michi

BEHAVIORAL HEALTH

Southwest Michigan Behavioral Health Board Meeting
5250 Lovers Lane, Portage, Ml 49002
Please join the meeting from your computer, tablet or smartphone.
Dial In: 1-844-655-0022
Access Code: 738 811 844
March 13, 2020
9:30 am to 11:30 am

1. Welcome Guests/Public Comment
2. Agenda Review and Adoption (d) (pg.1)

3. Financial Interest Disclosure Handling (M. Todd)

+  Erik Krogh
+ Randy Hyrns
+  Tim Smith

4. Consent Agenda
e January 10, 2020 SWMEH Board Meeting Minutes (d) (pg.3)
5. Operations Committee

a. Operations Commitlee Minutes December 18, 2019 (d) (pg.8)
b, Operations Committee Minutes January 29, 2020 (d) (pg.11)

6. Ends Metrics Updates (*Reguires motion)
Is the Dala Refevant and Compelling? Is the Executive Officer in Complisnce? Does the Ends need Revision?

a. *Fiscal Year 2019 Customer Satisfaction Survey Results (d) (J. Gardner) (pg.15)

b. *SWMBH 2019 Health Services Advisory Group (HSAG) External Quality Review
Compliance Monitoring Report (d) (J. Gardner) (pg.39)

. *Fiscal Year 2019 Peformance Bonus Incentive Program Results (d) (J. Gardner) (pg.45)

7. Board Actions to be Considered
a. Operations Committee Self-Evaluation (d) (D, Hess) (pg.53)

b,  Operating Agreement Revisions (d) (D. Hess and B. Casemaore) (pg.57)

8. Board Policy Review
Iz the Board in Compllance? Does the Policy Need Rewsion?
» Mone scheduled

9. Executive Limitations Review
Iz the Executive Officar in Compiiance with this Policy? Does the Policy Need Rewvision?

« Mone scheduled



10, Board Education

Twmor oo o

Finaf Fiscat Year 2018 Financial Statements (4} {T. Dawson} {pg. 708

Fiscal year 2020 Year to Date Financlal Stafements (d) {T. Dawson} (g 79)

Fiacal Year 2014 Program Integrity Compliance Program Fvaluation () 4. Todd} (pg 87}
Fiseal Year 2019 HIPAA Privacy/Securify Reporf (d} (M. Todd and B. Spirak) (pg.92)
Integrated Care (d) (M. Kean) (pg. 100)

Wichigan Health Endowment Fund (MHEF) Grant Update (M. Kean)

Auditer Procureinent (T, Dawson)

Bystern Reform Part 1 {aftechmen!) (B, Caseman:)

14, Communjcation and Coun=el to the Board

TRAZ AT OO MOAOTE

Performance Bonls Incentive Program Fiscal Year 2019 Doflars (d) {T. Bawson} (pg. 1103
April 17, 20620 Pubdic Policy Legislative BEvent {d) (pg.111)

ilay 8, 2020 Board Retreat {d) {pg.112)

Michigan Consortlum for Healthcars Excellance (MCHE) MCG Invoice {d (pg. 115}
2019 Admissions Data and Prevontion Ouicomes Reports (d) {J. Smith] {pg.124)
br. Mery Eefler to DHHS {(d) (E. Meny) (po. 1400

2020 Electinn Cutlack {d) (pg.142)

Federal Developrments {d) {pg.1468)

Cipen Minds Article {d) (pg. 155}

Er. Joneigh Khaldun Visit {d) (pg. 159

Baard Merber Atlendance Roster (d} {pg. 160)

April 14, 2020 Drafi Board Agenda {d) (pg.161)

Prasident's and Governors Fiscal Year 2021 Budget Proposals (d) (pg. 163

April: Board Eteclians

Aprik BE-008 Anmual Board Planning

April: EG-010 Baard Committee Prnciples

12. Public Comment

13. Adjournment

Mext SWMBH Board Meeting
Aprit 10, 2020
9:30 am - 11:30 am
5250 Lovers Lane, Portage, M| 49002



Southwest Michigan

BEHAVIORAL HEALTH

Praft Board Meeting Minutes
January 10, 2020
9:30 am-11:20 am
5250 Lovers Llane, Suite 200, Portage, M1 49002
Draft: 1/13/20

Members Present: Tom Schmelzer, Edward Mony, Susan Barnes, Robert Nelson, Moses Walker, Patrick Garrett

Guests: Bradley Casemore, Exgcutive Officer, SWMBH; Tracy Dawson, Chief Financial Oficer, SWHBH: Mila
Todd, Chiof Compliance and Privacy Cfficer, SWMBH; Anne Wickham, Chief Administrative Officer, SWhEH;
lenathan Gardner, Director of Quality Assurance Perfformante and Improvemnent, SWMBH; Moira Kean, Birector
of Clinical Quality, SWMBH: Rhea Freitag, Behavioral Health Waiver & Clinical Quality Manager, SWIABH; Jon
Houtz, Pines Behavioral Health Alternate; Deb Hess, Wan Buren Cormimunity Mental Health; Susan Germann,
Pines Behavioral Health; Ric Compton, Riverwood; Brad Sysof, Summit Pointe; Janet Bermingham, St. Joseph
County; Richard Thiemkey, Barry County Commuinity Mental Health; Mike Kenny, MAML; idichelle lacobs, Senior
Operations Spaclzlist and Rights Advisor, SWM BH

Welcome Guests
Tom Schenteleer called the meeting to nrder gt 9:34 am, introductions were made, and Tom welcomed

the group.

Public Comment
Mone

Agenda Review and Adoption
bAotian . Edward Meny moved Lo acrept the agends as presented.

Sacohd Patrick Garrett
Motion Carried

Financial lnterest Disclosure Handing
Biila Todd stated that there was ho financial interest disclosure 1o review,

Consent Agenda .
Motion Edward Mesiy moved to approve the December 13, 2019 Board meeting minuies as
presented.
Secaond Patrick Garrett

BAotion Carried

Operations Committee
Operations Committee Minutes Novemher 20, 2019
Tom Schmelzer asked far comments or guestions. Minutes accepted.



Ends Metrics
Autism Spectrum Disorder
Rhea Freitag reported as documented. Discission followed,

Motion Tom Schimelzer moved that the data is refevant and compelling, the Executive Officer is
in coinpliance and the Ends do not need revision.
Second Robert Nelson

Motion Carried

Tools Update

Moira Kean reported as documented. Discussion followed. Board agreed to move American Society of

2ddiction Medicine {ASAM) tool update to March Board meeting.

Motion Edward Meny moved that the Supports [nitensity Seale [S15) data is relevant and
compelling, the Executive Gificer is in<¢ompliance and the Ends do not need revision,

Second Susan Barnes

Mation Carried

ivioticn Moses Walker moved that the Levels of Care Utilization systerm {LOCUS) data is
relevant and compelling, the Executlve Officer is in compliance and the Ends do not
need revision.

Second Echward Meny

Motion Carried

Motion Modes Walker moved that the Child and Adolescant Functional Assessments Scale
(CAFAS) data is relevant and compelling, the Executive Officer is in compliance and the
Ends do not need revision.

Second Susan Barnes

Motion Carrfed

Board Actions te be Cansidered
fiscal Year 2020 Revised Budgat
Tracy Dawson reported as documented, noting that SWHMBH has bean ranked 2™ in the State for lowest

Medical Eoss Hatio.

roticn Edward Meny moved to approved cofumn G of the Fiscal Year 2020 Revised Budget as
presented,
Secandg Patrick Garrett

hWotion Carried

Credentialing of Behavioral Hezlth Practitioners Policy

Mila Todd reported as documented.

Motian Patrick Garret! moved 10 accept the Credentialing of Behavioral Health Practitioneors
Policy as presented.

Second hMoses Waiker

toiion Carried



Credentialing of Behaviaral Health Organizational Providers Policy
Mila Todd reported as documented.

Muotion Robert Nelson moved to accept the Credentialing of 8ehaviorat Health Organizationat
Providers Pulicy as presented.
Sccord Pattick Garrett

Motion Carried

2020 Quality Assurance and Performance improvement Plan

Jorathan Gardner reported as documented.

Meotion Edward Meny moved 1o accepl Lhe 2020 Cuality Assurance and Performance
Improvement Plan as presented.

Second Patrick Garrett

Maotion Carried

Board Resolution .

Susan Barnes read the Board Resalution as presented that formally recognizes SWHMEBH staff for their
dedication, commitiment and hard work o the suceass of SWMBH and mere importantly to the
consumers that are served throughout the region. _

Maotion Edward iMeny moved to accept the Board Resclution as presented. .

Second Patrick Garrett

Wotion Carried

Board Policy Review _
BG-001 Comrnittee Structure
Tom Schmelzer reviewed the policy as presented.

Motion ‘Susan Barnes moved that policy BG-001, the Board is in compliance and
the policy dons not nead revision.
sefond Patrick Garrett

hotion Carried

BG-004 Board Ends and Accomplishment
Tom Schmelzer reviewad the policy as presented.

Wotion Edward Meny mdved that policy BG-004, the Baard is in compliance and
the policy does not need revision.
Second Susan Barnes

kAotion Carried

BG-007 Code of Conduct
T Schimelzer reviewed the policy as presented.

Notion Moscs Walker mowved that policy BG-007, the Board is in compiance and
the policy does nof need revision.
Seconit Patrick Garroett

Wotion Carried



txecutive Limitations Review
BEL-003 Budgeting
Fom Schmelzer read an emaifl dated 1/9/2020 from Michael McShane that, zlthough he could not attend
today's Board mesting, he had reviewed the policy and pertinent documenis and he would vote to
approve athercoce to this policy in its current form.
MEotion Edward Meny moved that the Executive Officer is in compliance with BEL-00T Budgeting
afiel the podicy dees not nead revision.
Second Rabert Nelson
Motion Cartled

Board Education
Fiscal Year 2020 Utilization Management Plan
Anne Wickham reported as dacumented. Discussion fallowed.

Fiscal Year 2019 Customer Services Report
Sarah Ameter reported as documented. Discussion fallowed.

Annual Board Compliance Education
Mila Todd reported as documented.

Fiscal Year 2012 Program Iategrity Compliance Report
mila Todd reported as ddtumented, Discussion followed.

Communication and Counsel to the Board
Fiscal Year 2020 Year to Bate Financial Statements _
Brad Casemaore reported as docuimented noting that new revenues are coming soon.

Fiscal Year 2019 Medicaid Services Verification Repart
#ila Todd reported as documented.

Board Member Attendance Roster _
Brad Casemore reporied as documented stating that the July through December 2019 attendance
record will be mailed to each C_MHSP Board Chair,

tarch 13, 202% Draft Beard Agenda
Brad Casemore noted that the document is included in the packet for the Board’s review.

Public Policy t egisiative Frent
Brad Casermuore noted that the draft agenda is included in the packet fur the Board's revigw.,

SWMEH Board Resignatian
Brad Casemore reparted that Karan Lehinan of Cass County sent a letter of resignation from the
SWIBH Board.



Death Audit
Brad Casemore roported as documented. Piscussion followed.

May 2020 Board Retreat Draft Agenda
Brad Casemore noted that the draft agends is inciuded in the packet for the Board's review,

MOHHS Public Forums
Brad Casemore reported as documented and summatrized the January 3% forum that he attended in

Grand Rapids.

MOHHES Letter on SWMBH Risk Management Strategy
Brad Casemore noied that the document is inchided in fc_h'é nacket for the Board’s review.

2020 Govern for impact Farum
Brad Casemore noted that the document is included in the packet for the Board’s review.

Healthcare Affordakility State Policy Scorecard
Brad Casemore noted that the document is included in the packet for the Board's review.

Cammunity Mental Health Association of Michigan {etter from MDHHS
Brad Casemore noted that the document is included in the packet for the Board's review,

Advocates and Community Mental Health Assaciation of Michigan met to develop principles related

to MDHEHS system design proposal.
Brad Casemore noted that the document is included in the packet for the Board’s review.

Puhlic Commént
Mike Kenny comrnented that the for-profit companies are sneaking in the back door and thanked the

Board and SWMBH for their continued hard work despite the threats coming.

Adjournment
Motion Edward Meny moved 10 adjourn at 11;38am
Seconed Robert Melsen

Meation Carried

LN



BEHAVIORAL HEALTH

Operations Committee Meeting Minutes
Meeting: Precember 18, 2018
9:00am-2:00pm

Members Bresent via conference cali - Debbie Hess, leannie Soodrich, Jeff Patton, Jane Kanyndyl,
Richard Thiemkey, Ric Compton, Bradley Casemore, Kris Kirsch, Kathy Sheffield, Sue Germann

Guests — Tracy Dawson, Chief Financial Officer, SWMBH: Anne Wickham, Chief Administrative Officer,
SWIMBH; Mila Todd, Chief Compliance Officer, SWhABH; Natalie Spivak, Chief Information Offfcer,
SWRBH; Jonathan Gardner, QAP Birector, SWMEBH; Moira Kean, Director of Clinical Cuality, SWMEH;
Michelle Jorghayan, Serlor Operations Specialist and Rights Advisor, SWMEBH; Brad Sysol, Sumrmit
Polnte, Pal Davls, Integrated Services of Kalamazoo

Cal} to Order - Debhie Hess hegan the meeting at 5:05 am.
Review and approve agenda — Agenda agproved.

Review and approve minutes from 11/20/13 Cperations Committes Meeting — Minutes were
approved by the Committes,

Fiscal Year 2020 ¥YTD Financials — Tracy Dawson stated that financizls will be finished soan and should
be emalled out by the end of the week. Tracy asked that each CRAHSP review their Actism numbers to

assess recent fluctuation,

Fiscal Year 2020 Performance Bonus Incentive Program {PBIP) and Performance Improvement {PT}
Plan — Jomathan Gardner reported as documented, noting that SWMBH is finalizing and refining the
metrics and targets. Miliman has not provided which BH TEDs fields will be utiized for rate setting and
thus identified as “critfcal” yet. Brad Casemore noted that the PBIP metrics are Imposed on SWMEBH by
the State, and the P| metrics participation is voluntary. Pl metrics inventlve money flows feem the PRIP
funds and thus if earned by a CMH would be considered |ocak A fletd for reporting date on each metric
will be added to distinpuish from measurement date. Send additfonal comments for consideration ta
Brad or lonathan by January 3. Pl metrics will be in a contract amendment coming out in mid lancary.

Public Policy Environment — Brad Casemore noted Director Gordon's Future of Behavioral Health
presantation and encouraged everyohe o participate in the scheduled townhalls. Discussion followed,

{ass Woodlands Authority Status — Kathy Sheffield updated the group on recent Woodlands updates.
Discussion followed. Kathy Sheffield stated that her last day is 12/23/1%. The Operations Committee
thanked her for her years of service and commitment to Woodlands and the clients served.



Fiscal Year 2019 Encounters and Medicaid Utlflzation Met Cost [MUNC} - Fracy Dawson roported as
documented, stated that SWMBH is waiting on Becember payment correction from the State and that
the State did not provide any detall with the November payment.

Tablegu Year to Date Encounters — Tracy Dawson repoerfed as documented.

Fiseal Year 2019 Behavioral Health Treatment Episode Data Set — Matalie Spivak reparted as
documented noting that SWMBEH is above the State compliant level.

Autismm Alliance of Michigan Autism Spectrum Disorder Report — Brad Casermore reparted as
documented,

Cost Allacation Workgraup — Pat Davis reported as documented and recommended that Chief Financial
Dfficers review costs and percentages to run through the costing model. Jeannie Goodrich stated that
she is part of the CCO Cost Allocation Warkgroup which will review the Cost Allocation Workgroups
proposats and then review and provide feedback on praposed moded,

Proposed Medicaid Policy — Brad Casemore reported that DHHS anmounced that Pharmacy will become
a carve-out Fee For Sarvice Medicaid henefit.

Psychiatric Residential Treatment Fazilitles (PRTF] - Maoira Kean reported as documentad, aeting this
document was reviewed at the Qlinlcal Practices Committee. Any feedback on the concept paper should

be sent to her,

Assessment Tools ~ Maoira Kean reported as documented, adding that the American Sociely on
Addiction Medicine (ASAM) data is being reviewed,

Autism Spectrum Disorder {ASD) Guidelines — Moira Kean reported as docmented, highlighting the
tetter from the State that the ASD puidefines are not a reguirerment and therefore not in the contract.
Moira stated that several SWIABH trainings have been conducted regarding ASD and a pilot group is
forming to review and revise an ASD tool regarding levels of care.

Fiseal Yaar 2020 PIHP-DHHS Cantract Development — Mita Todd shared that Amendmant 2 is coming
and PBIP feedback in January will facilitale ancther contract amendment,

MManaged Care Functional Review Provider Network Management — Milz Todd stated that meetings
have bogun with Infurmation Techinalogy on a shared site for reviews and credentialing.

Data Use Agrecment (DUA} Status ~ Mila Todd stated that the [HAs greviously sent were incarreck,
SWHRBH drafted carrect DUAs far CMHSP signature; most have been returned. Mk will faflaw up with
any that have not been returned.

Fiscal Year 2019 Medicaid Service Verification Report — Mila Todd reported as dorumented noting that
this repait is a contract oblipation and SWHGH met the standard.

Fiscal Year 2020 Utifization Management (UM} Plan — Anne Wickham reporied as documented noting
that the UM plan was reviewed by the Regional Utilization Management Committee with a due date for

revisions by Dlecember 279



Fistal Year 2019 Customer Services Report — Anne Wickham reported as documented. Discussion
faflowed.

Opioid Health Homes (OHH) — Brad Casemore stated that develepment of OHH continues with
providers and trips planned te visit existing PIHP and their Offlce-Based Opiokd Treatment {OBOTs) and
Crptotd Treatment Programs {OTPs).

January SWMEH Eoard Agenda — Brad Casemore nated that 2 drafl Board agenda is inchuded in the
packet for review,

Dr. Khaldun Visit — Brad Casemore reported that Dr. loneigh khaldun, Chief Medical Executive and
Chiaf Deputy Director for Health, MIHHS, Is scheduled to visit SWMEBH an February 7, 2020,

United Health Care {UHC) Visit — Brad Casemore reported that he recently met with UHC Medicare
Directar and staff at thelr request 1o discuss mutually heneficial ideas.

Meridian Visit — Bragd Casemore reported that SWMBH recently met with Meridian President and staff
at their request to dlscuss Meridian-SWHhABH 811 Health Link ongoing partaership. Follow ups are
planned,

Autism Allianee of Michigan {AAM]) Visit — Brad Casernore reporied that he recerdly met with Colleen
Afler, CEO and President of AdM to discuss thoughts on ASD Guidelines, bailerplate development and
lack of funding.

CMS Announcement —Brad Casemnore stated that CMS announced that effective fanuary 1, 2020
methadone would he a Medicare benefit,

Michigan Hezlth Endowment Fund {MHEF) — Moira Kean shared that the enrolliment phase of
Kalamazoo Health Connections bhas started. Partnerships with integrated Services of Kalamazoo and
WHED contlnue.

Death Audit — Tracy Dawson shared that she was part of a conference eall with the State regarding 343
million dotlars paid stale-wide for deceased individuals. The State will be recouping tha dallars.

Dacussion falbowed.

Adjourned — Meeting adjourned at 11:00am
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BEHAVIORAL HEALTH

Operaiions Committee Meeting Minutes
Mecting: January 29, 2020
9:00am-2:00pm

Members Present — Debbie Hess, leannie (Soodrich, Jeff Patton, Richard Thiemkey, Ric Compton,
Bradloy Casemare, Kris [Krsch, Sue Germann, Thn Smith

Guests — Tracy Dawson, Chief Financiat Officer, SWhBH; Mila Tedd, Chief Compliance Officer, SWIBH;
Matalie Spivak, Chief information Officer, SWMBH; Jonathan Gardner, QAP Divector, SWMEBH; Maoira
Kean, Director of Clinical Quality, SWHBH; loal Smith, Substance Use Treatment and Prevention
Director, SWMEBH; Sarah Ameter, Costumer Services Manager, SWMBH; Michelle Jacobs, Seniar
Operathons Speclalist and Rights Advisor, SWBIH; Brad Sysol, Summit Pafnte, Pat Davis, Integrated
services of Kafamazoo; Jane Konyndyk, Integrated Services of Kalamarog

Call to Order - Debbie Hess began the meeling at 9:00 am.

Review and approve agenda — Agenda approved.

feview and approve minutes from 12/18/19 Dperations Committee Meeting — Minutes were
approved by the Committes,

Fiscal Year 2020 YTD Financlals = Tracy Dawson stated that SWMBH is waiting on one CMHSP to
camrplete the financial preparation and will emait them out as soan as they are complete,

Fiseal Year 2020 Performance Incentive — lonathon Gardner reported as documented. Discussion
followed. This topic will return ta the February meeting.

System Reform — Brad Casemore reported as docemented, Group discussed recent calls with
Community Mental Health Association of Michgan and MOHHS.
Brad Casemore proposed a follow up schedule regarding this topic as foltows:

s February Operations Comimiites Dizcussion, Flan, Drafi

e March Operations Comimittee Pfzn, Document, Board Presentation

«  February and March Rrad to meel with internal and external stakeholders

»  April Operations Commitiee Plan, Document, Revisions, Board Education for May &
s May 2 Board Retreat Attend with materials ready two weelks In advance

s« June 12 Board Meeting Extended 11:30am-L:00pm

s Jluly Operations Committes Brad Cazemore out of office

11



Fisezl Year 2019 Encounters and Medicaid Utilization Net Cost (MUNEC)} — Tracy Dawsan reported as
documented noting that this is the first time that all but one CMHSF has submlited their CAP which will
allow SWMMBH to review and compile for 228 submission.

Rate Satting Update — Tracy Dawson stated that an April meetlng has been schedoled.

Fiscal ¥Year 2020 Encounters — Tracy Dawson reported that Tableau reports were not pﬁiled this merning
but reminded group that these reparts are avatlable far each CWHEP to wtilize whenever they need.

Cost Allacation Warkgroup - Pat Davis reparted that the Rate Development Workgroup is reviewing all
26 service codes with modifiers and the 90837 termplate. Review and recommendations are scheduled
to be complete by Apsil. The Cost Allocation Workgroup is reviewing high level repoiting and defining all
servlces to clients, This ks scheduled to be complete by April. Jeannfe Goodrich reported on the CEQ
warkgroup that overseas the Cost Allocation Workgroup. Discussion followed.

Death Audit Recoupments — Tracy Dawson repoited that SWiVIBH IT is reviewtng data and discovered
570,000 of State reported recoup has already heen recouped or was never paid in the first place. The
State expects the PIHPs to verify the data, SWIMBH will research and review maonthly recoup report/data
from the State and will keep the proup updated.

Cperating Agreement Review — Brad Casemore stated that he recommends no changes to the
Operating Agreemant. Jeff Patton noted & name change needed from Kalamazoo Community Mental
Health & Substance Abuse Services to integrated Services of Kalamazoo. Michelle Jacobs to email the
Operating Agreement to cach CMH CEQ far thair review. Revisions should he sent to Michelle Jacnbs
prior to the Felbruary Operations Commiltes meeting for approval at the March Board meeting.

Opergtions Committee Self-Fvaluation - Brad Casemore recommended no changes, lonathan Gardner
reported on last year's self-evaluation and presented possible new survey questions. Group agreed to
keep the S-point rating scale and the same guestions, lonathen Gardner to send a Survey Monkey to the
group 1o be campleted prior to the February Operations Committee mesting for approval at the March
Board meeting.

Healrhy Michigan Plan [HMP} Work Exempt & Non-sxempt — Natzlie Spivak and Sarah Ameter reported
as documented. Discussion followed,

Encounter Quakity Initiative {EQI} — Tracy Dawsan and Natalie Spivak reparted as dacumented.
Discussion followed. Brad Casemore encouraged the group to respond ta the department reminding
them that EQl neads to go through PIHP and CMHSP General Fund contact negotiations be it can be
implemented.

Community Mental Health Asscciation of Michigan [CMHAM)] Medicatd Revenue Analysis — Tracy
Dawson reported as documented, nollng State errors, and payment discrepancies. SWhBH continues to

roview and research,

Directors Forum minutes — Brad Casemore reported as documented.

12



PIHP-DHHS Contract Development — Mila Todd reported that cantract language work continues in
Campliance, Global Assessment of Individual’s Needs, County of Financial Responsibility, Etectronic
Yerification Visit, and Jail Diversion. The growp s also reviewling policies for Person Centered Flanning
and Self Determination.

Managed Care Functional Review Provider Network Management — Mila Todd stated that a
presentation from Optum was given at the last Provider Netwaork ianagement Cormmitice meeting
regarding data management sclutions. Group is reviewing other data managoment options while taking
into consideration Health Services Advisory Group’s feedback,

bBata Use Agreement {DUA] Status — Mila Todd stated that all DUAs have been received.

Autism Spectrumn Disorder (ASD] Guidelines Update — Maira Kean reported that SWHMEBH is meeting this
Friday with Providers to review ASD Tool and assess providers that are interested and willing to
implement the tood, leremy Frankln is meeting with CWHSP staff on Applied Behavioral Analysis (ABA)
services. Maira Kean remnintded group that new ABA processes and medicakly necessary criteria is
starting March 1, 2020,

wichigan Health Endowment Fund {MHEF] Grant Update — Kalamazoo Health Connections {KHC) —
Mualra Kean reparted that KHC currently has 9 particlpants, MDHHS approved a data use agreement that
KHC can use ta identify participants in Kalamazoo County.

Mavigators Transitions from Haspitalz — Moira Kean reported as documented. Discussion followed,

Heailth Services Advisory Group {HSAG) — External Quality Review (EGR) Compliance Report - Jonathan
Gardnar reported as documented noting that SWMBH is in communication with H5AG regarding

findings.

Opioid Health Homes [OHH) — loel Smith stated that development of OHH continues with Summit
Pointe and Victory Clinic. SWMBH staff will be visiting Northern Michigan Regional Entity and their
Dffice-Based Opioid Treatment (OB0Ts) and Opioid Treatment Programs (OTPs) on fanuary 30, 2024,

Medicare and Madicine Assisted Treatment (MAT) —Joel Smith stated that effective January 1, 2020
Medloare s covering opioid treatment, This Impacts M Health Link and doat eligibles,

Feedback from Substance Abhuse and Mental Health Services Administration [SARMHSA) en Marijuana
Attestation Reguirement — loef Smith reported as documented. Discussion followed.

Electronic Visit Verification [EVV] -~ Mika Todd stated that the State was granted an October 1, 2021
extension an Implementing EvY.

Veterans Affairs (VA)] Medicaid Service Requests — Brad Casemore reported as documented. Discussion
followed.

March SWMEH Board Agenda — Brad Casemore noted that 1 draft Board agenda is included in the
packet for roview,

Fiscal Year 2020 CMHSP Site Reviews — Mila Todd reported as daciemented, Discusslon fallowed,

13



April 17, 2020 Public Policy Event - Brad Casemore reminded graup of the Aprl 17 Public Policy Event
£ be held at Cityscape in Kalamazoo. A hold the date invitation will be sent soon.

Adjourned — Meeting adjourned at 1:05pm

14



2019-2020 Board Ends Metric Status Report

March 13, 2020

Customer Satisfaction Survey Metric

2019 Customer Satisfaction Surveys collected by SWMBH are at or above
the SWMBH 2018 results for the following categories:

e Metric Measurement Period: (1/1/19 - 9/30/19)
e Board Report Date: March 13, 2020

A. Mental Health Statistic Improvement Project Survey
(MHSIP) tool. (Improved Functioning)

B. Youth Satisfaction Survey (YSS) tools.
(Improved Outcomes)

Begins October
2019

MHSIP
Improved Function

18=B5.8%
19=R9, 7%
+3.9%

Y55
Improved Outcomes

15=H1.3%
19=83.3%
+2.0%

How Did We Do?

MHSIP Results

0 2009 Appregate Ave, Score: 923.09%
O3 2018 Aggregate Ave, Score: 90.63%
+2.46% Percent Improvement over 2018 Scores (All Categories)

YSS Results
0O 2019 Aggregate Ave, Score: 91.58%
3 2018 Aggregate Ave. Score: 91.28%
+30% Percent Improvement over 2018 Scores (All Caegorics)

Overall Response Rates

0O 2019 Response Rate: 36.4%,

[ 2018 Response Rate: 37.3%

Overall Result
+2,76% Percent Overall Improvement (MHSIP + Y55)

*Suggested Motion: The data is Relevant and Compelling; the Executive Officer is in
Compliance and the Ends requires no further Revision.

15
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Methodology

Activity Objectives

According to 42 CFR §438.358, a state or its QRO musl conduct a review within a three-year
period to determine the PTHPS® compliance with standards set forth in 42 CFR §438 Managed
Carc Subpart D and the quality assessment and performance improvement requirements
deseribed in 42 CIFR §438.330. To complete this requirement, HSAG, through its EQRO
contract with the State of Michigan, performed compliance monitoring reviews of the 10 PITIPs

with which the State contracts.
The review standards are separated into 17 performance areas. MDHHS has elected to review the

full sct of standards over two review periods, as displayed in Table 2-1.

2017-2018 2018-2019
Standard VI—Customer Service | Standard I—QAPIP Plan and Structure -
Standard VII—Grievance Process ) Standard II—Quality Measurement and Improvement
Standard IX—Subcontracls and Delegation Standard I Practice Guidelines .
' Standard X-Provider Network Standard IV—Staff Qualifications and Training

Standard X1I—Access and Availability Standard V—Utilization Management
Standard X1V—Appeals Standard VIT—Members’ Rights and Protections
Efl“’njfﬂ;: %{:ﬂ;ﬁﬁfmﬁ of Ovwnership, Control, and | o\ 214 X1 Credentialing
Standard XVII—Management Infdlm_aficrn Sysfems Standard XITT—Coordination of Care

> Standard XVI—Confidentiality of Health Information|

This report presents the results of the 2018-2019 review period. MDHHS and the individual
PIIIPs use the information and findings from the compliance monitoring revicws to:

« Hvalate the quality and timeliness of and access to healthcare services furnished by the
PIHPs.

o Tdentify, implement, and monitor system interventions Lo improve guality.

e livaluate current performance proccsscs.

s Plan and initiate activities to sustain and enhanece current performance processes.

O el o T T e e L e e T e Ty R e I N
2018-2019 HSAG EQR AUDIT RESULTS z
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2018-2019 HSAG EQR COMPLIANCE MONITORING AUDIT

Tiable 2-2—Scoring Methodology™

Compliance Score Point Value Definition

Met indicates “finll compliance™ defined as all of the following:

s All docwmentation and data sources reviewed, including PIITP
data and documentation, case file review, and systems
demonstrations for a regulatory provision or component thereof,

Mer Solue== R s are present and provide supportive evidence of congruence.

s Staff members are able to provide responses to reviewers that
are consistent with one another, with the data and documentation
| reviewed, and with the regulatory provision.

Nor Mer indicates “noncompliance” defined as one or more of the
following:

» Docnmentation and data sources ave not present andfor do nol
provide supporlive evidence of congmence with the regulatory
provision.

. s Staff members have lilile or no knowledge of processes or 1ssues

Not Met Value = 0 pomts addressed by the regulatory provisions.

s  Tor those provisions with multiple components, key components
of the provision conld not be identified and/or do not provide
sufficient evidence of congmence with the regulatory provision.
Any findings of Nor Mer for these components wonld result in
an overall finding of “noncompliance® for the provision,
regardless of (he indings noted for the remaining components.

3 . *  The requirement does not apply to the PIHP line of business
Not Applicable No value during the review period. ;

Description of Data Sources

Data Obtained Time Period to Which the Data Applied
Desk review documentation October 1, 2018, through April 30, 2019
. . ) ) October 1, 2018, flwough the end of each PINPs’ on-
Information obtained throngh inferviews b vt
File review records ¢  Prior anthorization denials closed between

October 1, 2018, through April 30, 2019

+ Providers who have completed the credentialing
process between October 1, 2018, and April 30,
2019

[ e POSGES - PR P DAL (L SN b i 8 T AL N S R T R, =
2018-2019 H5AG EQR AUDIT RESULTS 3
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Summary of Results

Standard

Standard [—QAPIP Plan and Structure

Total # of
Applicable

Elements

Number of Elements

Standard | |—Quality Measurement and
Improvement

| Standard Ill—Practice Guidelines

2018-2019 H5AG EQR COMPLIANCE MONITORING AUDIT

Total

Compliance

Score

Standard IV—Staff Qualifications and Training

Standard V—Utilization I‘-ﬂanagement
standard VIll—Members” Rights and Protections

standard X|—Credentialing

Standard Xlll—Coordination of Care

Standard XVI—Confidentiality of Health Information

Total # of Applicable Elements—The total number of elements within cach standard minws sny elements that received

designations of M4,

Total Compliance Score—Elements Me were given full value (1 point each). The point values were then totaled, and the sum
was divided by the number of applicable slemenis to derive percentage scores for cach standard

Southwest Michigan Behavioral Health achieved full compliance in six of the nine standards
reviewed, demonstrating performance strenpths and adherence to all requirements measured in
the areas of QAPIP Plan and Struclure, Practice Guidelines, Staff Qualifications and Training,
Members® Rights and Protections, Coordination of Care, and Confidentiality of Health
Information. The remaining three standards have identified opportunities for improvement. The
areas wilh the greatest opportunity for improvement were related to Quality Measurement and
Improvement, Utilization Management, and Credentialing, as these areas received performance

scores under 90 percent.

Southwest Michigan Behavioral Health demonstrated compliance in 74 of 82 elements, with
an overall compliance score of 90 percent, indicating that most program areas had the necessary
policies, procedures, and initiatives in place to carry out most required functions of the contract,
while other areas demonstrated opportunilies for improvement to operationalize the elements
required by federal and State regulations. Detailed findings, including recommendations for
program enhancements, are documented in Appendix A.

Southwest Michigan Behavioral Health is required to submit to MDIIIIS a CAP for all
elements scored No/ Mei. The CAP must be submilted within 30 days of receipt of the final

report. For each element that requires correction, the PTHP must identify the planned

8 g 0 0 100%
B 7 1 1] B7%
0 ] 100%
0 0 100% |
16 13 E) o B1%
13 12 [} 0 100%
9 5 4 1] S56%
11 11 ] 1] 100%
10 10 1] 0 100%
Total 82 74 8 0 90%

2018-2019 HSAG EQR AUDIT RESULTS
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2018-2019 H5AG EQR COMPLIANCE MONITORING AUDIT

interventions to achicve compliance with the requirement(s); the individual(s) responsible for
each intervention; and the timeline, including planned dates of completion for cach intervention.

HSAG has prepared a customived template to facilitate Southwest Michigan Behavioral
Health’s submission and MDHHS’ review of correclive actions. The template includes each
requirement for which HSAG assigned a performance score of Noi Met and, for each
requirement, ISAG’s findings and recornmendations to bring the organization’s performance
into full compliance with the requircment. Within 30 days after receipt of the [inal report, the
CAP must be submitted to IISAG’s secure [ile transfer protocol (SFTP) site, with an email
notification to MDIIHS and ITSAG indicaling that the CAP has been uploaded.

| B PASEE o Rt e L Tl S T T N M T R S A R R 2 = Rt DR i
2018-2019 HSAG EQR AUDIT RESULTS i 3
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2019-2020 Board Ends Metric Status Report
March 13, 2020

2019 Health Service Advisory Group (HSAG) External Quality Review (EQR)
2019 Health Service Advisory Group (HSAG) External Audit Summary
Quality Compliance Review (90% of Sections evaluated
receiving a score of “Met”).

The 2019 HSAG EQR Review took place on
September 17, 2019

* Metric Measurement Period: (1/1/18-6/1/19) SWMBH achieved 74/82 Standards evaluated

* Board Report Date: March 13, 2020 achieving an overall score of 90.24%.
Measurement: SWMBH received the top score of all 10 PIHP's
Number of Element Sub-Sections “Met”

Total Elements Evaluated For all Standards receiving a designation of

“Mot Met” a comprehensive Corrective Action
Plan will be developed and delivered to HSAG
by 3/4/2020.

Please see the complete overview report for
more details.

Audit Results by Standard:

Total # of Number of Elements Total
Standard Applicable Compliance
Elements Score
Standard |—COAPIP Plan and Structure 8 3 0 _ 0 100%
f;a;rc:]i;ctnlniluahw Measurement and 8 7 1 0 87%
Standard lll—Practice Guidelines 4 4 0 0 100%
standard IV—Staff Qualifications and Training 3 . 3 ' 0 0 B _ﬁ% =i
Standard V-—Utilization Management 16 13 3 0 81%
Standard VIl—Members” Rights and Protections 13 13 1] 1] 100%4
| standard KI—_néEentia]ing 9 5_ ] 4 0 ] E_E% A
standard XIll—Coordination of Care | 1 | n 0o 0 100%
Standard XWI1—Caonfidentiality of Health Information £ 10 0 0 100%
Total 82 74 B 0 90%

*Suggested Motion: The data is Relevant and Compelling; the Executive Officer isin
Compliance and the Ends requires no further Revision.
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2019-2020 Board Ends Metric Status Report
March 13, 2020

Performance Bonus Incentive Program

4,

Achieve 95% of Performance Based Incentive Prngrérn monetary
award based on MDHHS specifications.

e Metric Measurement Period: (10/1/18 - 11/15/19)
# Netric Report Date: March 13, 2020

A Increased participation in patient-centered medical homes
Identification of enrollees who may be eligible for services through
the Veteran’s Administration

r. Additional Areas to be addressed include:

1.

2.
3.

Veterans Community Action Team attendance

Co-location of CMH staff in primary care settings

Involvement with FQHC's, SIM, MI Health

Link

Efforts to identify consumers without a primary care physician

D. Joint Care Management
E.  Follow-up after Hospitalization for Mental lliness
. Plan all-cause readmissions

Review Summary

The PBIP Narrative
Report and Metrics
were submitted for
MDHHS evaluation on
Movember 13, 2019

SWMBH was notified
of award/results on
1/13/2020 and had

until 2/1/2020 to
contest findings

SWMBH achieved
08.20% of possible
bonus award earnings

FY19 Total .75 Performance Bonus Incentive

Total $Available | Total Withhold
(.75 withhold) Unearned

SWMBH 5 1,795,741.53 534,700.31

2019 PERFORMANCE BONUS INCENTIVE PROGRAM
SUMMARY RESULTS 3.13.20 BOARD MEETING
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Follow-up after Hospitalization for Mental Illness within 30 days Scoring (30 points)
Stored & Scored 21- Total
20 Combos 65Combos | Total Combes | Store
Seored & | Meeting |Scored 21-| Meeting | Scored |Peintsper | Meeting | (maximum
20Combos | Standard |65 Combos| Standard | Combos | Combo | Standard | =50)
SWIVBH 2 2 5 i 7 114 b a4
PIHP Joint MHP Metric Score (100 points)
Score Converted| Joint Metric Total 5
Score to Percentage Available Joint Metric Earned
SWMBH 93 93% 5485,930.32 5451,221.01
Joint Care Management Processes, PCR and FUA Narrative Scoring (50 points)
Joint care mgmt processes | PCR Narrative | FUA Narrative
Yes=35 No=0 Yes=10, Mo =0] Yes=5,No=0 | Score (maximum =50}
SWMBH 35 10 5 50
PIHP-only Narrative Score (100 points)
Patient Centered | Veterans' SSDAD Stare
Medical Home | Needsand | Narrative Converted
Participation Services  [Ves=§ Mo io Total Narrative 5
Yes=dp No=0 |(Yes=4G No=0] =0 Score  |Percentage Available Narmative § Eamed
SWMBH 46 4 B 100.00 | 100% §1,313 BI161 51,313,81161

*Suggested Motion: The data is Relevant and Compelling; the Executive Officer is
in Compliance and the Ends requires no further Revision.

2019 PERFORMANCE BONUS INCENTIVE PROGRAM
SUMMARY RESULTS 3.13.20 BOARD MEETING
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R4 SWMBH

FY19 Pay for Performance on

Integration of Behavioral Health and Physical Health Services

Shared Metrics Data Validation Narrative Score: 14

Feedback & Scoring Form

PIHPs are scored Pass/Fail for FY19 narratives. PIHPs earning 11.25 or more
points will pass and earn full incentive dollars for the PCR and FUA narratives.

Shared Metrics Data Validation Narrative
1 REVIEW
& FIMAL

Plan All-cause Readmission (PCR) Deliverables:
CY 2017 Rate: CY 2018 Rate:

1. Describe any discrepancies found between health plan and
MDHHS data for this measure, such as: dates of service
differences (ex. last billing date versus discharge date);
claims or provider specialty changes results; exclusion
applicability (ex. hospice); and eligibility discrepancies (ex.
change in health plan during measurement period).

measure, including utilizing ADTs or other forms of secure
data exchange to coordinate care for patients. ldentify
goals, ohjectives and activities for improving performance

| on this measure, including coordination with partner plans.

2. Describe current strategies to imp?cn.re performance on this

Follow-up after Emergency Department Visit for
Alcohol and Other Drug Dependence (FUA)
Deliverables:

CY 2017 Rate: CY 2018 Rate:

1. Describe any discrepancies found between health plan and
MDHHS data for this measure, such as: dates of service
differences (ex. last billing date versus discharge date);
claims or provider specialty changes results; exclusion
applicability (ex. hospice); and eligibility discrepancies (ex.
change in health plan during measurement period).

2. Describe analysis of the FUA rate and data that you have
done. Specifically, describe review by: Race/Ethnicity

FY Shared Metrics Data Validation Navrative

417

F_Dint Submission
Allocation Points
5 5
1
|
|
5 4.5
Point Submission
Allocation Points
1.5 1.5
1.5 1.5
Page |1




(REQUIRED), Age, Gender, Providers, Geography, and/or
Other.

this measure, including utilizing ADTs or other forms of

for alcohol and other drugs and what has been done to

other steps, explain why not and plans for the future.

Describe current strategies to improve performance on

secure data exchange in care coordination for patients.
Describe how your health plan is monitoring ED utilization |

improve communication regarding ED visits for alcohol and 20 15
other drugs. If not using ADTs, or if you have not taken 3 ’
Identify goals, objectives and activities for improving
performance on this measure, including coordination with
partner plans.

TOTAL SCORE: 14/15

Plan All-Cause Readmission (PCR):
Question #1
At least two of the following items should be addressed in order to earn full points on the

description of discrepancies:

I

Mentioned the data source(s) you used for your review.

State specific number of records you verified and how you verified them.
Provide the number of PIHP result flag = YES and the number of PIHP result flag =
NO.

List the most common reasons behind the discrepancy between the PIHP result
flag and the MDHHS result flag, such as readmission was greater than 30 days
from discharge, beneficiary did not meet the eligibility criteria, or readmission
was actually a next day transfer, etc.

Comparison of PIHP and state denominator.

Digging further for any factors that help predict whether there will be a
readmission.

SWMBH’s narrative addressed two or more of the above criteria and earned full points.

Question #2:
The following items should be addressed in order to earn full points on “How can

performance be improved?”

FY Shared Metrics Nata Validalion Narralive Fage | 2
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1. How are ADTs are used and i not used, what data sharing process is used
instead?

2. How is the PIHP/CMHSPs collaborating with MHPs to provide follow-up services?

3. Describe multipte strategies in use or being planned for that are expected to
improve performance.

4. How is the PIHR/CWIHSPs collaborating with local entities (like hospitals, clinics,
SUD providers) to reduce readmissions?

SWMBH earned 4.5 points. Additional points could have been earned by explaining the
data sharing process used instead of ADTs.

Follow-up after Emergency Department Visit for Alcohol and Other Drug Dependence {FUA):
Question #1; In ideat circumstances, a disparity anabysis should involve a comparison of
FUA rates for the sub-poputations considered and a discussion of any disparities identified
hetween MDHHS results and the PIHP resulis. However, MDHHS was not able to provide
our results to the PIHPs due to confidentiality requirements. it was not possible for the
PIHPs to complete a full disparity analysis, For this reason, a full disparities analysis with
the full sub-population numerator data is not reguired for full points for FUA Quastion
#1.

Question #2: To earn full points, disparities should be described based on follow-up rates.
The PIHP contract stipulates that you answer this guestion:

Which Racial/Ethnic group is most/least likely to receive a follow-up service?

Other demographic stratifications that could be described, but are not mandatory include
gender, county/CMH, age ranges.

SWMBH’s narrative addressed the above criteria and earned full points,

Ouestion #3: The following items should be addressed in order to earn full peints on
“How can performance be improved?”

1. How are ADTs are used and if not used, what data sharing process is used
instead?

2. How is the PIHR/CMHSPs collaborating with MHPs to provide foliow-up services?

3. Describe multiple strategies in use or being planned for that are expected to
improve performance,

4. How is the PIHP/CMHSPs collaborating with focat entities {like hospitals, clinics,
SUD providers) to reduce readmissions?

¥¥ Shared Metrics Bata Validation Narrative Fape |1
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SWMBH's narrative earned 1.5 point. Additional points could have been eamned by
providing more detail about multiple strategies fn use or planned to improve
performance.

BY Shawed Metrics Data Yalidatian Harrallve Eﬂ Pape | 4




SWMBH — Region 4
FY19 Pay for Performance

PIHP-only Measure and Narratives Score: 100

Feedback & Scoring Form

PIHPs are scored Pass/Fail for FY19 narratives. PIHPs earning 75 or more points will

earn full incentive dollars for 55D-AD, Patient-centered and Veteran’s narratives.

PfﬁP-unIy Narratives
] REVIEW
= FINAL

Diahetes_Screening for People with Schizophrenia or
Bipolar Disorder who are using Antipsychotic Meds
(SSD-AD) Deliverable:

1.

Describe findings from data validation activities. Note
opportunities for improvement within subsets of the
overall population based on differences in rates between
age groups, FFS vs. MHP enrolled, CMHSPs, gender or
ethnic groups, etc. Explain sources of data used for
validation, and how the PIHP data collection process
ensures that local data is valid and reliable. If there are
local data integrity issues impacting the comparison, please
explain.

Point
Allocation

Submission
Points

Patient-centered Medical Home Participation and
Veterans’ Needs and Services Deliverables:

Point
Allocation

Submission
Points

L

1.

Increased participation in patient-centered medical homes
¢ Comprehensive Care
» Patient-Centered

e« Coordinated Care

s Accessible Services

» Quality & Safety

46

|dentification of enrollees who may be eligible for services

through the Veteran’s Administration

o Outreach efforts and activities with Veterans, Veterans
Advocate Groups, and/or Veterans Providers of any
type

s Level of CMH and other PIHP Provider involvement on
TriCare Panel

e Population Health and Integrated Care efforts with local 'I

VA Medical Centers and Clinics _ |

TOTAL SCORE: 100/100

46

46

46

PIHF-omly Data Validation Narrative 51
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Diabetes Screening for Paople with Schizophrenia or Bipolar Disorder who are using
Antipsychotic Meds {SSD-AD):

SWRIBH's narrative addressed the above criteria and earned full points on this item.
Patient-centered Medical Home Participation

The narrative addressed the above criteria and earned full points. The Complex Case
Management program shows much pramise. BHDBA recognizes the efforts of SWMBH to
embed recovery coaches in emergency departments, and at integrated care clinics,

Veterans' Needs and Services
The narrative addressed the above criteria and earned full points on this item. BHDDA
recognizes progross made by the SWMBH Veteran's Navigator. It's clear from the

narratives that broad efforts are underway at the CMH level to identify and connect
veterans to the services they need.

PIitP-only Draka Wakidation Narrative 52 Fagr|2
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Eard Appraved 38710
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Boord Approved 30819
PFURPOSE

Pursuant to Michigan | aw, an Operating Agreemeal 1s “an agreemnent among an organization’s
participant members to govern the organizztion’s business, and the parlicipant member's financial and
manaperial rights snd duthes,” [(MOL450.4102(2)(r)).

Soulhwest Michigan Behavieral Health (SWWMEBH) Operating Agrecment is established hetween SWMMEH
and Its participant Community Mental Health Services Programs (CMHSPs). The Operating Agresment is
appraved by the regional SWMEH Board, which has as its membership representatives from each of the
participant CMHSP Boards,

The primary purpeses of this Operating Agreement are Lo

s Declars that the Regional Entity Is 2 separate legal entity from the particlpant ChEHSE
crganlzations;

s fupment speciflc sections of the SWMEH Bylaws, as referenced thereln;

s Further define the povernance and management structure of SWMEH thal the participant
CRIHSPs have chosen for the organization;

v Clarify the business and operational relationships between SWRMEH and Its participant
CMHSPs; and

& Clarify the provisions and understandings by which SWMHE will oparate.

PREAMBLE

Southwest Michigan Behavieral Health (hereinafter referred to as "SWMBH") s a Beglonal Entity created
pursuant to MCL 330,1204h of the Michizan Mental Health Code, 1974 PA 258, A Regional Entity is =n
independent public governmental entity, and Is separate from thecounties, authorilies, or organizations
that establish it. SWMEH operates under the authority of its own Board of Direclors (the "5WhBH
Board"), which conslsts of membership from each of the parlicipant CMHSE boards, 35 delineated in the

SWMEH Regional Entity Bylaws.

SWERH was created with the filing of its Bylaws with fMichigan’s Ottice of the Great Seal. These Bylaws
were approved by Lhe following participant Commnunity hental Health Servlces Programs, which are
oreanized and operated as community mental hezlth authorities under Michigan’s Mental Health Code

[MCL 250.1001 et srq.)

= Barry County Community Mental Haalth Authority;

s Berrien Menlal Heallh Authority d/bfa Riverwood Center;

#  Branch Counly Community Mental Health Autharity, dfb/a Fines Behavioral Health Services;

s (Calhoun County Communily Mental Health Authority; dfbfa Summit Poinle;

&« (ass County Community Mentzl Heallh authority dfhfa Woodlands Behavioral Healthcare
MNetwork;

= Kalamazoo County Community Menlal Health Authority, dfh.-'a.-’ﬁahmazaa—@&mrﬂqﬁl:lj{-_______________,a--[ Formatted: Fonl color, Red

pleptal Healthapd Substance-Abuse Services Inteprated Services of Kalamaroo;
= Community Mental Health and Substance Abuse Services of Saint Joseph County; end

= Van Buren Community Mental Health Authority.

&5 the Bylaws reference the Operaling Agrecment and require an annual review of this Operating
Aprezmant wilh revislons subject to approval by the SWMEH Board, the Operating Agreement will be

Page 2 of 13
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freard Aparcred 3/B19
flFed Iy SWemABH wilike cach County Clork and the Offlee of the zreat Seal when revisians oo,

St I deslgnated servios ared encompasses the following Michigan counlies: Barry, Berrien, Beanch,
Cathaun, Cass, Kalamazaa, 54 Jozeph, and Van Buren, Fhese coon oy ane borelaofter kigwn as the
“Sogvive Area” al SWMEH.

SMIVBT T weas Farnsed for the pumcse oft

[i} arrying out the provisions of the Mental Health Codein its Dopartment deslgaated servioe
ares gy they relale B serving as a propald thpatient health plan, as defined in 42 CFR 4387
[“PIHE"j;

{if] menaging the business fnes for which SWMBH is the contractor Lo Micklgan Deparlenent of
Health and Human Sarvices {MOIHHS]

[05)  ansarleg a comprehenshe array of servlees and supports as pravided in the cantracts with
MEIHHS:

fiv] parforming ail the dulies and rexponsibliitios contalned o the Qopafmert/feglonzl Entiy
Cotstract;

(v} Substance Abuse Coordinating Agency {CA) required fanckians for ik senvice ares, pursoant
ko MICL 333 .6230 et seq. [PA 501 of 2012; ameadroenls to Public Health Codel, and MO
330,11000 £t seg, [(PA 500 of 2082, Mental Health Codel;

[wi) contraciieal participation in the Department’s #E Haalthe Link (MIHL) denonsteallon praledt
For its serviceares, servikg persons witd behavieraf kealth resds wko have hoth Medicare
aek Medlenld coverages and finadly

[wh}  exercising the nowers and avthority et farth by the Bylaws and grveened by the SWaEH
Board.

CPERATICHA L STRUCTURE

The afarementiored eight Community Mental Health Services Programs (e "Pactlclpants®} hizve jelned
tagather to create  jointly poverned rapiotal oikley oporatieg as a Frepald [npatient Healvh Pin {"RFIEHPY)
ftst Ehe purpose of sunposting and furthesing the wark of the Participants in Eheir roles a5 Corem unity
hental Health Service Programs [YChHSPE"} as wppticable in the countivs {(hay servi,

Ietherent In this action is the belief that the Participants are best suibkad to provide services wedl matched
tix the needs af the commuonities and citizens served, SWMBH 5 aslabllshed for 1khe purpose of moeting
ity e pulatory and slalilary eeguliements, ond oiher services as mutually agreed, while aet encumbering,
bt cnhancing, the efforts of the Paricipart CMHSES. In serving and sepresenting Ehe coentlos of Barty,
fierien, Branch, Cass, Calnaun, Kalsma oo, Saink Josep, Van Burer, SWhBH shall he dedicated 3o
ensuring tial eguelly [ voloe dhd gevcrnanoe exlsts, and that thebenefit to the person participating in
servloes 15 unkfogm, person centered, and lncally avaifabie.

SWIMAEH s faunded an a shared povesnance structure, using sbaredieg coremilens te oroate gventkes for
mput. Certain checks and balances aro created To ensEre that governznoe gemains balanced and equal.
S H calsts to support all Pasticipants, and &if Participants must work collzba atbvely toensure 1Eat
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SWIEH is sucoassful in 355 core relsslon.

§iv0 SYWWBH Buard has fenal auchelty aver governing SWHEBH, as set forth in the Bylaws appeoved by
the Pasticipants and subject to those powers rescaved B ke Partlclpants inthe Bylaws. This Opesrating
Apraennent reinforces the responsihility for governance of the Regicnal Ensity fatie SWWMBH Board, and
manhzpamert of the Reglonal £nthy to [ts Execative Offfcer(E0).

The SWnieH Board will be best served by an EQ who is an aceotnpblshed admirlstraccer and facilitator,
tapabie of bringing many @ nd viried voices iogethoe Lo achleve consenses. The 80 musk promote
compliznce, fiscat responsibl by, qualily programs, meaningfil cutcopeas, and effrcieecies that wil
fisttel rere resousees to direct services. The SWREH Board shall alsa be advlsed by anOperations
Commitiee that brings management axperilee, ncal perspeetlves, local needs, znd greater vision to the
aperztion of the PIRE.

CRGANMIZATION

Fornatlon and Guekfication. SWIEH has bewn formed by the Partlclpants pursyant o she sutharity
zranted under the Michigan Mertal Health Code, MCE § 330.12040 and By filing Bylzws wilk the County
Cleaks of wach of tha alght countles and the Michigan Secretery of Skate, OfFlee of the Great Seal,

Name, The hesiness of SWMEH may be conducled under that nama or, in camplirnoe with spplicahls
tawws, mny okher narme that 1Fe SWHAEH Board deems appropriate or advisahle. SWHABEH shail flleany
cortiflcates, artkcles, fictitious businass name stateanents and Ehe e, and any amendments and
supplements theteta, A5 SWKBH vonsitors approprlate oradvisabie,

Office, The princlpal offlee of SWMAR shail be at such place or places of business within the sight
cnties 15 the SWHBH Executive Officer may delerenkro,

SCOPE ANDAUTHORITY

The intertion of 1iks Cperatlng Agreement is to pravide a paradigm far declsion makdng, 2nd asterctters
for effoctive communication among members of Ehe SWMEEH Badrd, the Farticipants, SWMBH
admimistration and, potantially, orovidor repeesertathyes, persons in service, SWMEH stalf, and
stakefolders, Ehat |s Incfusle, colbegial, equal and responsive.

Tha Operations Coramlliae partlorates meaninghtly in the establishment of and allgament to reglonal,
SWERIEH, and comman CRIHAPs goals.

»  boetings. The Operatfons Commitbee sball inoel s often as 1t deems necessary in order to
perfarm iks sesporsihilidles. 1he Operations Commities may also et by video 2nd phone

wptiers aad may 2ot by unanineous witten cansenl vie e-mall In ew of o mecting, Records af
Operatinns Commitiee Meetings sihall be Rept,

v pneoal Seff-Evalwathon. At least annueally, the Operations Comemiber sball ovaluate 25 own
perforirance, And pravide recommendations and coneluslons to the Board.
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o standleg Commmtees and Suboememittees. The Gperatons Committes may fom andd celegate
Authasity 2 one or more Standing Commiktbees made g of CEOs, or it may form self-populted
subcommittess or workgeoeps s it deems aporopsdaie From teae o Ume ehder the
clieumstanees, Such efforts wilk avoid doplicatlon or tabe canfision.

SWHEBEH BOARD COMMITTEES AND OWVERSIGHT BOARDS

Brersuant bo the SWRSH Sylaws, the SwhBH toagd shalf create the followlag Commltices orOversight
Beards:

*»  Operalkons Comemitee;

Cperatlons Commities

"“An Operatians Comeittae wilk Be farmed consisting of the CEQs of the CRMHASPs ar thair desipreas, Tho
Operatians Cornmibes wiil have Ehe rosponsthilities aad authoerlles assipted by the Board end oetlmed
Iy the Dporatlng Agrocment.” (SRR fylaws 5.7,1)

The Witk Oparations Carmittes is comprised of the Participant CEOs/Execetive Diractors, as their
dasignees, and the SAMEH EO. The SWMBH EC parlicipabes in an ax-oilflclo capacily witkout vote. 1he
Oparatlons Corerm ttes, I colfzboratlon with the £ aad SWMBH Roard, participates inthe develnopment
af the visinn, pissian and lonp-term olins of SWBH. The Cperatlos Commiies, [na manaer
consistent with SWMEH Board directlves, contelbutes to the hiring and evaleatlon process of the B0, The
EL, in tancoct with the CGperallonsCommittes, devefops and recommends priorities for the SWREHE
[ioard’s conslderation and makes recomenendatians ta the SWMBH Board with respeck to policy and
fiscal matbars, Tha EDcodlabarates wiik: the Operatlons Comenbttes Inthe develepment of the contracks
Botweett the Pacticlpants and SWHRH, Each CMWHFE CEQ is charged with assuring that irs ChHSP
complies with appticabie fedaraland state standzrds and regubations. The COperations Coentoiliee |
advizory ta both the EC and SWMEBH Bosted. Ary [tems pogqubrlag 2ppravol from the Operations
Cominlttea regatres a super raforlty {745 0f present members) vota.

Tiee Uperattons Committee shalkfunctian with afarge degree of independance in the discharge of ik
responsibilities. The Operations Committes shall sssess tha Infoermatlons peoalded by 1hi SR
manzgemeant, M auousdance wilh He besiness ludereent; and wil wark s collaberative parinesship with
thie SYWNREE Precytive Otffcer (EQ} in carrying-out its responsibilities, acd in the provision of advice dhd
recammendaticns to tha Baard.

Operations Committee Responsibilities and Autharities

Tha Sparations Coterml iue dnd tho hdleldeal ChaElSP CEQs Frecutive Minectars wil ward actielyand
chsbructhrely to:

Ao Asspre Participant CWIHSP and communily avsatencess of and allgadont 4o SWMBH approwved
. wordracts, Partictpant subcontracts and related Plans, Polioy and Pracedures,
fs, Assume ts ChEESE personnat are constrectively invalved in SWMBH Cormnmiktess and
redaked aclivities.
. Contrlbute to SWHBH atd Parttcipant CMESP environenental awararess and SWRAEH
re@nnal pianming activities, includieg bot rot Heited Eo slateglc planhing, Misslon
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aavelnopmeny, pperatlonal and capltal hedgeting, growih, infrastructune, producls aed
mmazhels,
Seek to resolve bowndary isaes, differenees and dlspuaces,
i Aan onpoing basis consider possibie pdminlstrative efficiencies where appropriate (Bylaws
112}

s lizted throwghout the Ooeraling Aproosnent the Qpeiathons Committes does the folowing:

Advizes both the ED 2hd SWMBLH Board.

Particlpalos in the develepment of the vision, misston, and long-lerm plans of SwMEH and
ensures alienment vk coramet CRALISF goals,

Reviews tha znnual operatlag and capital budget, Finsencial Management Blan, Cest Alkecatien
Plan and Flaanclal Blsk Management Pian priar to presentation and zpproval by the SWiBH
Biratil.

Rawiews the Cuality Assuranco and PEograt Improvernent Prograen [OARIP] priar Lo
presentatinn and aporoval by the SWKBH Board.

Rowicws the Utilizatian Management Progratm (UM 2lan} prior to

implemeantation wndfor prasentation to the SWMBH Roard.

Advises the EOQ th advanes of, and throughaut, engaging in any meaningfuf discusston withother
entilas that miay impact the gpertions oF decisian of parilclpanis® ChaHSP or SWRSH.
faempts to resclve disputes belween the Pasticipants or one or mare Participanls aed 50 besH
gl step 2 in the formal Bispute Rrsolition pracess.

. hsslsts the SWIMBH Board in hiring and selentlon declsions regarding the SWMEH EO ina '

manner conslstont with Board pelicy, and as requested.

Rospotds to the £7Fs conseltation before the CO rorders @ formal pobicy interpretation that may
materially or negatively affesd the Parklclpants - where feasible.

Reviews sl grant applications subimitted an behalf of SAMBH prior Lo elog submltted.
Rosponds to the £0's conseltation before the EO detormlnes what functions remaia with
SWMBH and which cen be delegaled to the Pertlcipants consistent with the Balanced Budpet
Act. Medicald Managed Care Hegulatinss,

Advlses the B regarding any additicnal SWHEBE contractusd amangemeants that invalve tha
Participants.

. Provides # Fecommendation to the SWHREH Goveening Board regarding any additlonal S\WBH

conbyackural arrangements that invabre the Participants andfor ather vendors and renuéres
appeowal by the SWMBH Governing fioard, ’

Whene approprlate, rovlows and cormenss an spendas, relerlals, and minutes of the
substatco se Msoreler Grersipht Policy Board (3UDCPE].

OPERATICHNAL COMBATI TEES AN POLICY BOARD COMMITTEES

SWRBH POLICY BOARDS AND COMMITEFES

Substance Hee Disorder Cuersight Policy Beaid 1s estahlished o assick SWHEH develop and stastaina
camgpeehcnsive ar@Ey of preventinn programs, treatmeat and other sendces and a provider network
cpahle of meeting the needs of persons wikh substance use disorders. SWAMBH has exoculed o0
Intargovernmentlitl Conteact with B county commissions. This conkrac and refated statetes and regulations
shiail gesicle the resporsibiities of the SUD Oversligli Palicy Soard, The Sebsterce Use Disoedar Gvorslphi
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Policy Baard will be corslitated a5 required under BACL 33011004 ot seq. (PA 500 of 2012; Mental Health
Cooe] and shalf advlse the SWIAEH an lssecs corcerning serviees to persons with subslanse use disorders.
The tunctions and respansiblllies osstened tothe Baard under law wit nclude;

M. Approvat of Ehak portion of SWWMEH budget that includes local funds (PAZ] far
treatrsontor preventian ul substance vme disorders;

B Advice and secomimtesdations regarding SWMBH budget for substance use disorder
Ereatment or preventian using wEher aenlocs! fitd log sarrces;

C. Advice and Tecommendutions rega g contracts with sebstance wse disarder breatment ar
prevention providers;

0. Oikor functons and resporsibititles roguested Ty SWARH and accepted by amaenndlog
frterpovernmental Conkracl.

Custormer Advizary Committee {CAC) is extablishod Lo advlsa SWHARH, The CAC is comprised of actlveor
formet customers, and may alse inclade Emily members, Membership will incleds s least two botnat
more than three raprasanta bves froon each county, nominabed by Packiclpants and other saorcas,
recommended Dy Lhe SAEBH £, and appoinked by Phe SWiiBH Roard, urless atharwise reqliced by
caniract of reguiation. Represendatives wil reflect the SWMIRH population served and Include those
[ivingwith devrtopmentat distbilitles, mental Hiness, setious emationsd dlslurhance, and substanoe use
disarders,

SWRRH Corporate Compliance Commltbes |5 established t9 develop the Complisnce Plan for S8 MGH
Board approval and assisk In lmplerae nting Program EntegrityCompdlanee Program of SWMBH.
Camemittes mermbcrs wil incdude the SWRBH ey funetlanal areas swch as Compliance, Utilizaiiun
managernent, Quatity Management, Informatlon Techrologies, Finance, ale, 23 appointed by the ECL
The Corparele Compliance Ofloer hasa deal reparting rekeflonshlp with the EO and the SWIAEH Board.
The Operekions Committes witl apnoint 3 member 1o ke SWhst Compliance Commibtee.

SWHBH Standing Cornrnitbecs

Standlrg Qperatlng Comittees of SWHMBH are;
»  Finance Commillen
*  Cuality Manapermeat Comsmilbes
«  Eltilization Management Commiiler
»  Clinlead Peaczices Committes
»  Provides Molwosk Management Committes
* Repional Infarmation Techtology Committes
*  Customer Srrefces Cormmilkeds
v Roglonal Compllange Coardinating Comrailioe

‘Fha CRIHS P CEOs wilk ersuro reprosentatives fram preticipant CRHSPS en all $#RaBH Standing
Coatrolliees, Fach Participant CMHSP skl identily thelr representative to eech comsirelitoe, The EQ with
CFISE sunpart and involverent wil actvely putsne cestomer represontatlon on standing
committess. Commitben work plans and geals skall be reviewed by the Dpermtions Committes aneally
amd in Lhe ovent of changes ta rrsure alignment wilk SWWMEH g cornmon CMHEP goabs, ACHS
diseretian, the Operaiions Commiatter wtay request sn in-depth comrel Lbee repartar apdate.
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Fnanee Committed |5 established to wdvise the 20 and | compyisod of the SWHBH Flsexl OFflcer and
participant CMHSP Tiscal Olficer or Flnanee Mrector, as appofnted by the Portietpant CROsf Frpcutive
Dlseriors. Thea Firanco Comtmittes witl be charged wilk advising tise EQ and SWMEX CFD in 1be
developreit of the annusl operating and caphal budget; Flonanclal Managoment Plaa, SostAliccation
Plan, and Financlal Risk Management Pia, for review By the SWRH Cperating Committes priomic
presentation and approval by the SWHALEE Beard.

Cizlity Manapement Commlttes is estabtished o adyise the B0 snd is comprised of botb SIS 00T
feador and Farlclpant CMBASF OM staff. The Gually Mandgement Cammbitiee will Be charged with
advizing the £ and SWHIEH OAPI Blencior in the develnpraent 0f the Dualiny Assieranoa and Pragrare
snpeoveament Program (QAPLP] far review by the SWBH Operating Commitéee prior topresantathon
and approvil By tho S\ BH Boand.

LiglEzation Management Commitbee ix estobilshod b advise the EO and iscomprised of both SwWiBH
Clinical leader and Pariitlpant CRAHEP LN staff. The LS Commitbes will Be changed with advising the EO
ani tha SWHBH staff In the development of the Utillzation Manapemen Prograr {L0 Pizn) for revlew
by the SWHBH Nperatians CommiEtes priof te nplementation, andfor presemtation to the SWMBH
Board.

Clinical Practices Comimittan Is estabished to advise the BO and is comprised af both SWW3H Clinlcat
leader and Participant CMVHSP ctinical staff. The CP Carmenilfes will bo charped with advistng the £ and
the SWEH skaff in the devaloprens of the Cliniczl Practices Propram for review by the SWHER
Dparallons Comendttoes prior to Implementation, and,/or preseniation o the SW31BH Board,

Provider Notwork Manegement Cammitter iz establishod Lo advise the CO and |5 comprised afhoth
SWHBH Provider Metwork hangga Legdor and Pardlelpant C3AHAP PHNA 513, a5 appointed bythe
Participant CEQz Executivo DIreetors,

Rogional Informatfon Technology Committes is esta blished 1o advlse the EDand |5 comprlsed ofhoth
SWEARH OO and Participent CRHSE 1S/1T s1alf, a5 appoknted By the Participant CEOs/Expcutive
Directors.

Custommer Saryless Committas is established to advise Ehe EQ wnd &5 comprised of koth SWhiisH staff
and Participant CMHSFE C5 feades, as appoinled by the Particlpant CEOs/Riecotive Mrectors.

Repional Compliance Coordinating Commitae consists of hath SWMEBH Chief Compliance Offiveracd
CMHER Compliance Offtcers 25 appolnted by the Partfcipant CEOs Trutdive Drectors., 3t |5 estahilshed
tex Insufe sharieg af Campliance krowledge and beslpraciles pimeng the patticipants.

fach Committes shall have a Charer, subject o reviow by the Qperations Committbee. Periodic Dperalions

Comimillen reviews of Camamittee Charters at the direction of Ehe Gperatlons Committes and SWERE S0,

Rosponsthllitles of SWMBH and Participants Regarding tha Partlcipants and Commitiees

SWMBE EO znd She Parllcipant CMESP CEOsfDecutive irectars shall mutuslhy assurovanremunlostlor
and colaboraticn ncudlng But not krmited o .

A, Provide all partias, in a timely munner, copies of correspondence of 3 sibstaitive natureto
allow fulk consideration and dediberation prlar to being called on to take acklon oo suchitamns,
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This includes but |5 not imited to; 1) pofley, ) contracts, 3} funding, 4} 5tate and federal
mandaies, 5] frrms requitlng a parties action aad &) legislative Inftiathes;
Provide afl parlics with copies of minutes fem meelings stbanded by staff 23 reproscocatives of
SINMIBH, hd provide timedy repoils to the Gporotlons Coemmiltten, as requested;
I 1% ERe Ivtent of the partivs B oporate an efficient and well managed organization, keaping cost
reasonable, thus allowing a maximum fhow of fending far services. To this ead all partles wh
share in representing the SWMBH st State level mectigs and on cormmltiees at the regional,
state, Tederal, and ary assaciatlon bevefs, Oniy those artharized to do sa by the EC may spaak
an behalfaf SwEH, and those representing SWhBH are tn provide 3 wiilben summarny or
mirwbes ofthe proceedings, Detarmination of SWAAH represeniation, i other than SWMBEH
slafF appotnted by the EQ, ek standing statewlde PIP committees of mestings wilt be discussed
hy thedparations Combnl ten;
Provide timedy and acourate fnancial reports, with detsi] at the Jevel necessary 10 allowthe
Parlicipan! CEOsExrontive Direclors to Bove 9 full enderstanding of flseal aparations and
status of SWMBH matters;
Pronide data to wlf pavtles Boards in 3 campiete and timaly manrer, and provitoe additlonad
regzanuble dotalf as requestrd by the Parklolpants;
Contribete to SWHES and Partlolpant CRA1SES epvlronmental awaseness and SWRIBH
ragional planning activitles, inclueding but not mited to strelepic plasning, tilsslon
developmuent, cporational and capital budgeting, prowth, lrastructuse, preduces and
miarkets;

. Advise tha Oparailons Comindttes [0 advance of engaging in any meaningful discusshon with

akhor onlties That reay impact 1k opetothons or decision of CMHSRS; and
Extabtish and sustain a replar schedyle far standing committee enestitps and zrrange for
appropria ko space and clerical support.

“Tha manner for adjurd lcaling a dlspute or disagreement among Participents shail be set forth inan
Operatlng Agrecment, appraved by the Reglonad Cnlily Soard and [rcorparated harein by referance.”

LSWAIEH Byfaws 3.0}

Occasionzly dispates may 2tlso that cannat be resshied throUgh atalable discussion, Anyenrasohed
dlsputes botwern the Participants ar one or more Pactlelpant 2nd SWHMER will be resolved a3 lolbows:

1.

Tha Participant CMHEP CEOs Executive Directnrs wilk attempl Lo resolve the disputethrough
distussion with eack other, arthe SWMBH EQ # [he dispute |5 with SWEABH,

FFthe dispeete remsains unresolved, tha Parltclpant CRALEP CEQs/Exacutive Directass, o the
SWMEBH EO i the disprbe is with 5wl will being the matber bo Lie Gpesatlons Committcena
bty Lhan lts et scheduied meeting, which wiil disewss the matter and render @ decision within
fifteen (15] catendar days af the mestiog, of withip agreed upen Smeframe by oo lved pareles,
IF the dispute cankisures to be unresolved ta the satisfaction of 1 Partfclpars or SWMEBH,

all pastles ta the dispute will provide written descriplions of the lssue in dispute 2nd propose 8
solutlan b the SWHRH Board within Fflesn [15) calendar days or within agieed wpon
tiTnaFrame by invohad parties, The SWBH Board wilk kave thirly (30 calondar days or a

rruk Uiy agroed Woon Ermeframe to provide a wrilbere declslon,

if the Participanss or SWMEBH rermaln dissalls{led, the Participsntys or SWMEH may seck
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mediation, arbltratlon or legal recocrse as providad by PIHP-CIHSP contract and .
5 Pasilclpant sub-contracts will include v Dispute Resalutfun sectien conpeadus wilh Ehis
aporoach.

A Buglget

The Finance Committes is charped with advizsisg e EO and SWhEH CEO [k the developmentof the.
rogional annual operating and capktal budget; Financizl Management Flan, Cost Miocation Pian, and
Financlal Rlsk banggettent Pian, for review by the SWMEH Operating Commities prioe to preseniatlen
and approvi by the SWRIBH Boerd as applicable,

From these plans, annual operaling end capltol hedgets wil e devefoped. The Participants playan
Itagera | parl To ke Budget developmont wa ts rTepresentatives on the SWMEH Firence Commiibes,

Annual operating and capital budgess will be daveloped in eccosdanoe with 1be princfplos outlined n
SWIMBH Financial Managemeant and Financial Rlsk Managerment Pian ard Cost Aflocztlon PRans which are
incorporated herein by refercnce and considered a part of this Opessting Agreement. The annusl
operating and cpitat hudgets will be reviewed by 1he Dperalivns Cormmilloe pelop to presentationto
the SWuMiER Baard.

Tha arhual aperatikep budsEet shali plag for adequats funds for projacted supports and sensfoes to
[teneflcios es. Dudgeting shalf eonsider Fasticipant CMHSPy meeds for capikal and operallngoosts,
payments of principat and interest on abligallons; prsient riskmanagement; reinvestment of Medicatd
sayings 1o e haredlt stebllzation; Particpant CRHSPs meesting focal match oblipations far
naedicald; cquitalzle distribetion of any serples funds avaiteble after e complotlonof the Reglonal
Entity's putnose, and aperations efficency and eflcctivencss across the reglon,

Tha SWBH CFO ad Flnaaco Committer may tecomimend to the EQ potential areas whens functiohzk
constlbdation and adrtiniscrative efficiencies may be ackleved, Thesa T turs will e consldered Eythe
£03 and the Operutiors Committee, Aflar thorosgh reviow, & proposat may e prezented to the SWMBH
Board for appraval IFnecassary,

Putghase of Sendoes [POS)

Participant CRMHSTs sirgly o TR groups may porchase services from SAiiEt, Such arrzngements shallbe
docureeeilod It writing with mctual agrocmcnt as te specification and oricing.

whers there is a POS agreement hetwesn SWVIBH and one o mose Pattlelpants, oaly those Participants
wha are A party to the agreement will be subject to the terms and canditions ofthe agreement. Cost
aszociubed with any apreements shall be mansged beiween SWMBH and spplicable Farlicipandts, subject
L request far review by the dperations Committes.

Mothing stafl prohibll a Parlletpant {rors wilhdsawing foim an agreement established with SWHMEH Lo
provlde a service an behalf of the Pantidpant, Howewer, the Parlicfpanl, o@ace & party toan agreement,
will be b by thet agreement and may withdraw arly accerding 1o Ehe tepms ofthe agrerment.

Tha SWMBH CFCand Finence CommiLee will eslablish o financial management system sufficienilo
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machlbor revenues and expendiluges by fending secerce (hredicald, HWP, Genaral Fund, eec.} andthe
Farticlpanks. PR | shalf maintaln aocomunts and source records in which any and aH revenites
reerived wnd expenses incurred zre asce rairable and voelllzble and vcude dale of receipt fpeyroont
and sources of Tunds, The SWAMEBH CFO has the respensibilities set forth in MOCL & 330, 12040 and wilf he
respansible for recelving, depasliing, frvesting, and disbursing SWHWBH's fands in the manner
authorized by SWMMEH Bylaws, Brard poficy, and operatiens! policy,

B. Planning

The SWMBH Board, in colaboratlon with the Operations Commiteee and the EO, whF dovelop ang
publish 2 mission stateanent ard vision statement consistent with the principlas of SWMWEH.

Per Board directive the £0 wil] facilftate a planning sexsian, invalving the SWMBH Bosrd and the
Operstions Committes to crebe, update, or recdlBy tha Lehg-Teea Plan ol SWMEBH, The process wilb
Alfony Feer Bread Inpul and ks intended to meet all contactual and accreditatlon regulrements. The
SWMAH Foard wilf anprove the long-teten Plan pricr éo its prblication.

C. Compllange

Al parties recagnize that SWAABH s % regional entity, ard kolds distied and differen lega | stalus and
responsibidiles tan the Pastlclpants. SWadiit Es the Pepartment designated PP and CA Officefor the
Southwest Michigan service area.

Throughaout the inplementazion of this Cperaling Sgrewmment, all parties anter irnka 1kis areanperseni ha
splflt ol goad Failh aced coparallon. Afl partbes rerognize that SWARIE may need to, at the dlscretion and
with the advanced approvaf of the SWHEBH ED ard his/her destpres, conduct mndom auditsand/for
reviews af the Participarts. Such activity would pocur with Limtely nofice 1o 1B Parliclpant
CEDs/Execulive Bireciors and Partlctpant Compilance Offlcer ta commeznicate ratdonale for the review
and findings, The Farticipants acknowledgs that SWHBH is responsible for ensusing thatcoverad services
and zdmiristrative services furnished by and threugh the Parttcipats are fBuenlshed and compensated Ik
accordance Witk appticable laws and sogulatlons. accordingly, on behalf of i2self and i€s oroviders, the
Portlclpants acknowdedge that SWMAH has the right, responsihilfny and authority:

1. Tadetect and deter comphiance viokalions by 1he Paticipanls and et providers by any lawsl
ez ng, Ineluding smatdtarfng aad announced audits; ated

2, In conjenction with the Pagticipant CMHSP?s Comatlance OFficer Lo independently
invectipate alfeged o suspedied compliance Wiolations iy the Partlcipants, a netwoerk
pravider, aran employes, owned, oF goviiting bady members of elther,

The Participants acknowiedpe their abligation ko submit 218 requesied financial and gualkly data atd
reparis withle ke Uinelines as foukd I suboonlraels, MBHHS dlrectbes o as agreed upan. Should a
Partlclpant CMIESPS et sebmit requested financat and quality data and reparts e @ complets, valid and
tlmely manner, SWKEH wilf be erpowened to take corrective ackion, inched lng agreod tpun sanctlons,
in accardance itk the berms of the SWRBH/CMHSP Conkricl.

D Hubinah Resources

SWEH witl directly eenpiny tha EC CF0, and CRO. Tha Cperations Commitbae mnay recamiecng tolhe
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fipard Appraved 34840
SWMEH E¢) the use of other hlend staff, or the e of 2 contEact To secune other esteblizhed positionsas
Fogilred,

The SWKRI EQ shall Appaint, or contract wikh, 0@ indivldual or x organization to perfomm Hursan
Eexources functioms.

The empioyes handbork of SWHIH shall he made aveilable upon reguest bo the Operations Committoe,

Thio SWLBH Bradd has sole respnnisibitity for alf Fiving o nd retenlios doclslons regarding theSWwniiH
ECl, Fhe Operatlons Committes shakl sssist 1o SWRAHENE Beard tn thls process a5 requested, This may
inclede sereening cardidatos 1o ensure the SWOH Beard receives anly gualified apolicants to cansider
akl parkictpaion n 1Bo terdew ard gvaloation proosss

E. Poflcy Developiment

The SWHEH EG, making full use of the Operatlons commltice and standing commiittees, shalidevelop
palicias, exclusive of SUWHBR Internal oporatfonal policies.

Tha SWHEH EQ shalf consult with the Operations Comenittes before rendering & formalpolloy
interpretation that may meterially o segsablvely affec the Fartichants wherafeasible.

F. Contracts
SWMBH shalf contract with tho Particrants as ity CMHSP providers,

SWABH, conslstent with regilatary requiremants and funds avallabiEliy snay consider with review from
Cperatlons Committes providing Participanks wilh pilot or startup furding. NotBing ather than fedaral or
state statuiony or repulatosy prodililon showfd ikt or probibit A Participant CMHSPS Trass
partlclpating Ik o pportunitles to provide inteprated and accountabhe care o sere the Aedicaid
popafazian in its CAMHSP cmtchment aea provlded that they are consistent with SWHEBH policies,
Financial plan, financial risk snanagement plan and cost allacatian plan.

Cohslstent with the SWIH entssinn, vision, and principles, &fl grant appliceticnssubrmitted on Behalf of
SWIEH must ke reviewed by the Operations Ctrmenitied prior B boingsubmited, This may necessitate
review outsice Eha regufasly scheduled Operatlons Committes meetings due ta funding application
grartL Eanetnes.

The SWRBH EO shall, in consullalion with Oporztlons Committes, deieming wiak functions reemaln
wilh SWMEH and which can e delegated to the Participants cansistent wilh Lhe Bledleadd managed
Lare Rules,

The (pemating Committea shall be corsulted regardlag signifleant congract armngamants Ehatinvolve
SWREH ward Particlpant ChIsPs, dothing herela prokibits the participunt CMHSPs from osterlng into
opportunitles at the local ievel ta provide senicas.

#3.4.1  The Repivrmet Entity shafl hive na powers, fights or authosity with respact to:

s the Participants’ obligations under the BMantal Health Code iIncuding those refated to size,
coenpositlion, and suthorlty of the Patlclpants” Board;
s the Participants” antonomass wd minkstrative, Orencial, of clinlcel cperasions; ar
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Brard Approved 378719
= L Partlciprants” rebatlenshlp with other providess atless the Aegionat £ntlty's vabvement |s se
[fmlted that it doss not prevent the Farticipant frnm oallabarating with other providers
[SWHARH Bylnws 2.4}

AMEMNDIMENTS

This Operating Agreement shall be reviewed and an Operations Cemanittes Sei-Ealuation shall be
perfarmed by the Qperations Cemmitier on an annual hasis, with @ repert B the Board on both_Any
recommended changas ko the Operating Agreemaent will be forwarded to tho SWHBEE Board For
nonsideratien, Afl revistons or ame ndments to the Operating sgresment shalk be i wriking andfarmaily
approved By the SWaIBH Soard.
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Southwest Michigan

BEHAVIORAL HEALTH

Boowd Meeting /Retreat
Date: Friday, May 8, 2020

Sherman Lake YMCA Event & R&tfeat Center

6225 North 39th St. Augusta, MI 49012
Draft Agenda

2/3/20

Objectives: 1) Environmental Scan

2) Implications and Ramifications of Environmental 5can

3) Identify Course of Action for SWMBH Regional Entity

Facilitator: Scott Dzuwka, Public Sector Consultontly

9:00 am-9:30 am Full Breakfast

9:30 am-10:30 am SWMBH Board Meeting
10:30 am-10:45 am ‘ Break

10:45 am-11:00 am Board Retreat

Welcome, Introductions, and Session Objectives (Scott Dzurka)
11:00 am-12:00 noon E.nuiranmental Scan
Elizabeth Hertel, Chief Deputy Director of Administration
Michigan Department of Health and Human Services

= Overview of the state and regional healthcare policy
landscape

¢ MDHHS Reform Objectives, Imperatives, Status, and
Process

¢ Questions and Discussion

112



12:00 pm-12:45 pm Lunch Break
12;:45 pm—1:30 pm Alan Bolter, Associate Director
Community Mental Health Association of Michigan

+  DOverview of the state and regional healthcare pelicy
landscape

* Fiscal Year 2021 Executive Budget Highlights

* {Questions and Discussion

1:30 pm-2:30 pm Jay Rosen, President
Health Management Services

« Overview of the evalving federal and state heaithcare
policy landscape

« Staie Expériences: Arkansas, Arizona, North Carolina

* Views on Specialty Integrated Plans

s Quesiions and Discussion

2:3G pm-3:30 pm Summiary and Next Steps .

3:30 pm Adjourn

L A

Participants: * SWBH Board and Board Alternates
* CMHSP CEQs

* SWNMBH Chief Financial Officer, Chief Comyiance &
Privacy Officer, Chief Information Officer, Chief
Administrative Officer, Director of Quality Assurance and
Performance Improvement, Birector of Clinical Quality,
Director of SUD Services

* SWMBH Consumer Advisory Committee ChairfVice Chair

* SWMBH Substance Use Disorder Oversight Policy Board
Chair/Vice Chair

#* NAMI Southwest Michigan

13



Materials:

SAMHSA Strategic Plan FY2019-FY2023

NIHCM Foundation ~ Mental Health Trends & Future Outlook
FY 2021 Executive Budget Prapasal Highlights

MDHHS letier to CMHAM ~ January 7, 2020

Capitot Line Federal Summary
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MHCHIGAN CONSORTIUM FOR HEALTHCARE EXCELLENCE ;
Cr0 LHPS M lmwoice Mo 1023 !
2005 Boardwall Suite 200 Date s 111572020 '
Ann Arbor, MI 45708 Customer 17 : SWMBH
Bradley

Casemars,

Southwest ME Behavioral Health - Region 4
5250 Lovers Lane

Portage, ME4SD0Z

26%-202-A39E

MOGVear2- . -

Surbrtotal L 3% .239.#:}-2 :

TOTAL

Make all checks payabls to MICHIGAN CONSCRTIUM FOR HEALTHCARE EXCELLENCE.

Aftn: Finance Department; Dana Darrow
— e
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Sc est Mich

BREHAVIORAL HEALTH

Draft Board Weeting Minutes
August 10, 2018
9:30 am-11:00 am
5250 Lovers Lane, Suite 200, Portage, Ml 49002

Members Present: Susan Barnes, Mancy Johnson, Tom Schimelzer, Robert Melson, Mary Myers, Patrick
Garrett, Moses Walker, Tim Carmichae!

Absent: Edward Meny, Anthony Heiser

Guests: Bradley Casemore, Executive Officer, SWMBH; Tracy Dawsen, Chief Financiat Officer, SWMBH;
Mila Todd, Chief Compliance and Privacy Gfficer, SWMBH,; Anne Wickham, Director of Operations,
SWHMBH: Jonathan Gardrner, Director of QAP SWMBH; Joel Smith, Manager of SUD Treatment and
Frevention Services, SWMBH; Michelle Jorghoyan, Senior Operations Specialist, SWMBH; Gale
Hackworth, SWhBH: Jon Houtz, Pines Behavioral Health Alternate; Karen Lehman, Woodlands Board
Alternate; Randall Hazeilbaker, Branch County Commissioner; Susan Germann, Pines Behavioral Health;
Ric Compton, Riverwood: 8rad Sysol, Summit Pointe; Jeff Patton, Kalamazoo CMHSP; Kris Kirsch-5t.
loseph CMHSP; feannie Goodrich, Summit Pointe.

Welcome Guests
Tom Schmelzer catled the meeting to order at 9:30 Al and welcomed the group.

Puklic Comment
Mone

Agenda Review and Adaption

Motion Tim Carmichael moved to accept the agendsa with the movernent of the
Utilization Management Statewide Comparison tapic to the September Board
agenda.

Second Patrick Garrett

Wotion Carried

Consent Agenda
IEotion Fatrick Garrett moved to approve the 7-13-18 SWMBH Board Meeting Minutes.
Second Mary Myars

wiolion Carried

Operations Committee
Operations Committee Minutes lune 27, 2018
Tom Schmelzer asked for comments ar questions. Questions were presented and answers
were given. Minutes accepted.
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Ends Matrics
Michigan Mission 8ased Performance Indicator System [MMBPIS)

lonathan Gardner reported as documented,

Board Actions ta be Considered

Utilization Management Solution via Michkigan Consortium for Healthcare Excellence

Brad Casemore reviewed history, context, and Federal and Stale requirements regarding

tiilization Management parity.

Maotion Muoses Watker moved that the EQ may commit the objectively determined
SWMBH share of MCG utilization management solution, subject to a2 contract
salisfactory to him which is consistent with Board Executive Limitations. This
approval shalt apply to the duration of the MCG contract.

Second Patrick Garrett
Motion Carried
Motion Robert Nelson meved to amend the previous motion stating that the EO may

commit the objectively determined SWMBH share of MCG utilization
management solution, subject 1o a contract satisfactory to him which is
consistent with Board Executive Limitations. This approval shall apply to the
duration of the MCG contract and witl be reviewed by the Board annually.
Second Susan Barnes
RMotion Carried

Baard Policy Review
BG-002 Management Delegation
Tem Schmelzer reviewed the policy.

Motion Susan Barnes moved that the Board is in compliance and the policy dees not
ieed any revision.
Second Mary Myers

Weotion Carried

Executive Limitations Review
E0-003 Emergency Exacutive Officer Succession
Brad Casemore asked the Board for a 60 day extension to name additional emergency

executive officer successors.
dMaotion Tim Carmichael moved that the Board grant Brad Casemeore a 60 day extension

to name additional emergency officer successors.
Secand Robert Nelson
Motion Carried
Beard Education
Fiscal Year 2019 Budget Preview
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Tracy Dawson reported as documenterd.

Litilization Management Madernization Status
Anne Wickham reported status of the implementation Workgroup and sub-workgroups
regarding eligibility, access, processes, and level of care guidelines, Timelines and revisions are

belng determined.

Substance Abuse Disorder Treatment and Prevention Update
Joel Smith reported as presented.

Substance Use Disorder Oversight Palicy Board (SUDGPB)
randall Hazefbaker presented highlights from the last guarter’s SUDOPE meetings.

Communication and Counsel to the Board

Consciidated Fiscal Year 2018 Year to Date Financis! Statements 6/3¢/18
Tracy Dawson reported as documented,

Agency Vehicla
Tracy Dawson stated that the SWIMBH company vehicle hit 93,200 miles and was at a point and

best, most cost effective time, to trade in for a new vehicle.

Michigan Department of Corrections Community Based Substance Used Disorder Services
Benefits Management Contract

Brag Casemore reported that the Michigan Department of Corrections Community Based
Substance Used Disarder Services Benefits Management Contract is in negotiations with the
final contract negotiation scheduled for September 20, 2318,

St. Joe Community Mentai Health and Substance Abuse Services Freedom of Infarmation Act
MHa Todd reported that SWMEH has responded 1o & subpoens and FOLA requests regarding
the O'dell vs. 5t loe CMH litigation. if the case goes to trial and SWMBIH stafl are called to
testify, or are deposed, the SWIMBH atlorney would be present.

Erv Brinker Update
Brad Casemore stated that Erv Brinker is scheduled to be released from State prison on

Septemtber 11, 2018, If the media atternpts contact/inguiries with anyone regarding this please
refer the media to Brad Casemare.
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Lakeshore Regional Entity
Brag Casemore shared that Lakeshore Regional Entity issued a RFP for Managed Care Fuhctions
and Beacon Health Systems was awarded the RFP; they are in contract negotiations.

Annuzl Farmal Fiductary Retirement Reviews

Brad Casemore shared that SWMBH staff and Rose Street Advisors completed the annual
fidueciary review of retirement plans and that Rose Street Advisors will attend and present al an
upcormning Board meeting.

Board Member Attendance Roster
Brad Casermore reparted as documented.

Public Comment

Nene

Adjournment
dation Susan Barmes moved to adjourn at 11:00 Al
Second Patrick Garrett

Wotion Carried
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BEHAVIORAL HEALTH

Draft Board Meeting Minutes
October 12, 2018
9:30 am-11:00 am
- 5250 Lovers Lane, Suite 200, Portage, ME 49002

Members Present: Tom Schmelzer, Edward Meny, Susan Barnes, Robert Nelson, Mary Myers, Mases
Walker, Patrick Garrett, Timathy Carmichaed

Absent: Anthony Heiser

Guesis; Bradley Casemors, Executive Officer, SWMBH; Tracy Dawsaon, Chief Financial Officer, SWiMBH;
Mila Toedd, Chief Compliance and Privacy Officer, SWMBH; Jonathan Gardner, Director of QAP
SWHIMEBH; Rhea Freitayg, Behavioral Health Waiver & Clinical Quality Manager, SWMEH; Moira Kean
Lirector of Clinical Improvement, SWHMBH; Michelle Jorgboyan, Senior Operatfons Specialist, SWMBH;
Jon Houtz, Pines Behavioral Health Alternate; Susan Germann, Pines Behavioral Health; Ric Compton,
Kiverwood; Brad Sysol, Summit Pointe; Jeanmie Goodrich, Summil Pointe; Debra Hess, VanBuren CViH;
Jeff Patton, Kalamazoo Community Mental Health & Substance Abuse Services; Karen behman,
Woodiands Board Alternate; Kris Kirschi, 5t. Joseph Community Mental Health & Substance Abuse
Services; Mike Kenmy, NAMI

Guests on phene: Richard Thiemkey, Barry County Community Mentat Health

Welcome Guests
Tom Schmelzer called the meeting to order at 2:30 am and welcomed the group.

Public Comment
Jeannie Goodrich, CEC of Summil Pointe, addressed the Board reading a writien statement
reparding MDHHS audit findings. Mike Kenny of NAMI shared with the Board a new program
titted Ending the Silerce. The program, which is for High Schood students, is available to any
county in the SWAMEH region.

Agenda Review and Adoption

Niotion Edward Meny moved to accept the agenda with the Tollowing additions:
MCHE update, October 191 public Policy Event, and EC Evaluation.
Second Tim Carmichael

Motian Carried

Consent Agenda
Motion Edward Meny moved to approve the 9-14-18 SWMEBH Board Meeling Minutes.
Second Patrick Garrett

Motion Carried
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Motion Edward Meny moved to approve the Customer Advisery Commitiee member
appointments as presented.

Second Mary Myers

Motion Carried

Ogperations Commitiee
Operations Committee Minutes August 22, 2018
Tom Schmelzer asked for comments or questions. Minutes accepted.

Operations Committee Report
Peh Hess reported as documented.

Ends Metrics
Contractually Obligated Assessment Tools Update
lonathan Gardner reported as documented, Return item for Board action in November.

SWMBH 2018 Health Services Advisory Group (HSAG) Performance Measurement Validation
Review
Jonathan Gardner reported as documented.
fWotion Tirn Carmichael moved that the data is relevant and compelling, the

Executive Officer is in compliance and the Ends Metric does not need revision.
Second Patrick Garrett
Motion Carried

Regional Habilitation Supports Waiver Slots
Rhea Freitag reporied as documented.
Maotion Susan Barnes moved that the data is relevant and compelling, the
Executhve Officer is in camplianee and the Ends Metric does not need revision.
Second Edward Meny
Malion Carried

Board Actions to be Considered

Fiscal Year 201% Budget

Tracy Dawson reviewed as presented. Board discussed.

motion Nioses Walker moved “To approve the SWMBH Regianal fiscal year 2019 budget
Column H, as presented for the period October 1, 2018 through January 11,
20019. A fiscal year 2019 revised budget shall be presented to the Board for
approval no later than January 11, 2019, “Management shall propose a fiscal
year 2019 ending minimum ISF batance in dollars and as a percentage of
maximum allowable. Complete depletion of ISF is not acceptable.”
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Second Patrick Garrett
notion Carried

Haliday Gathering
Tom Schmelzer remindad the Board that the Decerber Board meeting will be the annual
hodiday gathoring luncheon.

Board Policy Review
EQ-003 Emergency Executive Officer Succession
Brad Casemare reviewed the policy.
Motion Robert Nelsan moved to accept Executive Officer plan as presented.
Second Echward Meny
Motion Carried

Executive Limitations Review
BEL-0D8 Communication and Counsel
Tom Schimelzer reviewed the policy.
Motion Tirn Carmichael moved that the Executive Officer is in compliance and the policy
does not need any revision,
Secand Mary Myers
fotion Carried

BEL-018& RE 501 {c) {3) Representation
Moses Walker reviewed the policy.
hotion Woses Walker moved that the Executive Officer is in compliznce and the policy
with revisions noted in red are approved.
Second Edward Meny
Motion Carried

Michigan Consortium for Health Care Excellence (MCHE] and MCG Contract
Brad Casemore reviewed history and MCG Contract.
hotion Edward Meny moved that SWMBH may pay MCHE for State mandated
spftware {(MCG) not to exceed $80,000 in Fiscal Year 2013,
Board Education
Annual Board Compiance Education
ilila Todd reported as documented.

Fiscal Year 2018 Program integrity Compliance Report
298 Unenrolled
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Communication and Counse! to the Board

Consolidated Fiscal Year 2018 Year to Date Financial Statements 8/31/18
Tracy Bawson reported as documented.

Autism Spectrum Disorder Rates
Brad Casemore reported as docurmented.

Persons with Mild to Moderate Mental Health Disorders
Brad Casemore reported current plans.

Michigan Department of Correctiens Community Based Substance Used Disorder Services
Benefits Management Contract

Brad Casemore reperted that SWMBH has withdrawn from the Michigan Department of
Corrections Community Based Substance Used Disorder Services Benefits Management
initiative,

Board Memher Attendance Roster

Brad Casemore reported as documented. Tim Carmichael stated that Anthony Helser is
stepping down as a SWMBH Board member and Tim will be moving from Board Alternate {o
Board member,

Fiscal Year 2019 Financial Interest Disclosure (FIE} Statements
Mila Todd distributed foldars containing FI{3 forms to sign and return to her.

Pubiic Comment
Mike Kenney of NAMI| commended the SWMBH Board on their commitiment and work.

Adjournrment
Mation Edward heny moved to adjourn at 11:32 AM.
Sceond Fim Carmichact

Maotion Carried
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Edward Meny
2975McLin Road
5t loseph, Michigan 49085
2659-429-2025 (H)
2689-930-4824 (C)
Edwardmeny0421 @comcast.net

January 28, 2020

Robert Gordon, Director

State of Michigan Department of Health and Human Services
PO Box 30195

Lansing, Michigan 48909

Dear Director Gordon:

| will hegin by introducing myself.

| am a 73-year-old married husband, father and grandfather. | have served on the Berrien
County Community Health Authority DBA Riverwood Center Board for thirty years. | have served on the
board of Southwestern Michigan Behavioral Health PIHP for three years and will become Board
Chairperson in April. 1am a St Joseph Charter Township Trustee, an elected position. | have been a
licensed insurance agent for forty-two years and an insurance agency owner for much of that time.

The people who work for and in behavioral healthcare in Michigan are dedicated, educated,
hard-working unselfish people, and we are extremely proud of the many things that we have
accomplished under some very challenging conditions.

I guess | am part of the Public Sector. The Public Sector has a black eye that it does not deserve
and frankly, | believe that many of the problems in Behavioral Health have been self-inflicted by state
povernment. We have worked with and around crisis after crisis, change after change, foraslong as |
can remember. Privatization is just the latest iteration. Funding has been a head-scratcher for as long
as | can remember.

So, thank you for honoring our “extraordinary work” that our members and staff “have done 1o
establish a public safety net that serves all Michiganders”. “So many states would love to create what
you have built.” Those are your words written to our Association on January i

Integration of Physical and Behavioral Health has been our goal for some time now. \We have
experienced difficulties with the health plans. They have been problematical for our Mild to Moderate
population and we have often had to backstop that. They have not had a consistent provider panel for
hehavioral health consumers.

Some time ago Michigan legislators said they traveled the state interviewing stakeholders for a
project they called CARES. We were not interviewed or asked for our opinions. A significant problem
involves term limited legislators having even a basic knowledge of what we do.

Please understand that 1 don’t speak for anyone other than myself here. | believe that we have
a system in place that works. Millions of dollars have been spent putting together several different
configurations of the CMH/PIHP system. This obviously includes equipment, supplies and employees.
We have what | believe are heroic employees who have weathered the storms of uncertainty, funding
inconsistency and low pay. We have consumers who have remained patient while we have reacted and
adapted, all the while attempting to provide excellent uninterrupted service.
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You suggest that “piacemesl reforms” would add complexity. 1 suggest that your proposed plan,
requiring changes to the Mental Health Code, with multinte types of organizations and muitiple choices
will add much greater complexity and confusion,

Flease do not he unaware of or diseniss the many effective things the public system — including
Biverwood Center and SWMBH do - at the Health Plan, Provider and Beneficiary levels to imirove our
chient’s physical health status and reduce avoidable healthcare utilization and expenses. Those activities
are too numerous to detal in this fetter. The planned Reform will significantly distract from and
jecepardize those efforts as Mans and agencies adjust and spend even more required dollars on transition
cffurts rather than client care, just like moving from 18 PIHPs to 10 not so long ago.

As a businessman | am puzzled that you woufd advocate for tearing the entire house down to
address a component we alb are irying very hard to fix. it reminds me of watching Wal Mart abandon a
perfectly good building only to build a much bipger buding next door. Frankly, 1think we have a
fiduciary duty to our taxpayers to work smarter than that.

Transpaortation is a probfem the Behavioral and Physical Health providers have had for the
Medicaid population for years. This is particularly acute in Berrien County and miany rural areas of
miichigan. In many cases we can provide funds for transportation, but adequate transportation is not
available or is unsatisfactory and not dependable. As an example, in Berricn County there are three
separate public transportation providers. They do not work together, serve the same areas, and at least
one has relused to even consider doing so. Cansumers of both behavioral and physical health, in order
to get from ene end of Berrien County to the other, must secure three different rides. Often the
sehedules conflict, Often the consumer must wait up to tweo hours for & connection. | is very difficult to
make appointments ot get to a job. It is impossible to get to two appointments, especially if they are at
different lacations. [t isn't unusual for a parson to have Lo devote his or her entire day to make it to and
from an appointment. This is stressful. This is 2 serfous problem that will continue even if integration is
successful. Ride services such as Uber often will not pick our clients up berause of where they live or
who they are. Those rides are too expensive as well.

As a taxpayer, P would ask you to look at your current system, dld fraom the PIHPs and CMHPs
that are daing the job efiiciently and correctly, and use what is working well as a template.

As a board member at Scuthwestern Michigan Behavioral Health and Berrien County
Commumity Mental Heaith | would ask you to come by and tatk with our prople.

Thank you for censidering these comments. | am hopeful that we can move forward together.

Yours very tridy,

Edward Meny

o, fepresentative Pauline Wendzze|
Senator Kim LaSata
Governor Gretchen Whitmer
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2020 FEDERAL ELECTIONS

{as of Jan. 2020}

Mote that for the Congressional races the Ml deadlines are:

House

v Candidate filing deadiine - April 21, 2020
»  Primary - August 4, 2020
»  Ceperal- November 3, 2020

Competitive Michlgan Races

-5

MI-6

L7

Mil-5

Ml

Incumbent Justin Amash ([} - This race s viewed as a toss-up. Given that Amash
recently feft the Republican parly and is a registered independent. Amash declarad
candidacy, but has not yet filed. The race is listed as leaning {R).

Ropublican primary candidates (registered and non-registered) kelude:

s  Lynn Afendoulis

s oo Tarrington

s Androw Jackson Willis
s ool banglods

= Peter Meifer

= Tom Norton

=  Eniby Raft

Democratic primary candidates include:

s Nick Colvin
«  Hilary Scholten

incumbent Fred Upton {R) - This race is seen as leaning B. Upton has a Republican
primary challenger, Flena Oclke. There are three Democrats for the primary race: fon
Hoadley, Angelica Pastor-MHaz, and Jen Richardson.

Incumbent Thn Walberg {R) - This race is seen as likely R. Walberg does not have a
Republican challenger at this point, There are two Demacratlc primary candidates:
Sarmuel Branscum and Gretchen Driskelk,

Incurnbent, Elissa Slotkin (3] - This race is seen as toss up to leaning 1. Trumpwon
tiis district in 206, There are four Republican primary candidates: Mike Detmer, Faul
Junge, Kristina Lyke and Nikki Snyder.

Incumbent Haley Stevens (D) - This race is seen as feaning Dlikely D, Trienp wort this
district in 2016, There are currently three Republican primary candidates: Kerry
Bentivoldio, Eric Esshaki and Whittney wiliams.

142



M1 Open 5eat

Mg Incumbent Pau! Mitche!l {R) is retiving, but the seat is considered a safe R,
Republican primary candidates Include Shane Hernandez, Lisa McClain and Poug Slocum.
Demacratic primary candidates indude Kimbetly Bizon and Kelly Nodand.

SENATE

Incumizent Senator Gary Peters (D) is up for reetection in 2020, His seal is seen as a “safe”
Democratic seat. Peters does net have a primary challengor.

There are two Republican primary candidates - Bab Carr and John James.

2020 FEBERAL ELECTIONS

Presidentiat Flection Key Dates:

Feb. 3 - lowa holds its presidential caucuses, officially kicking off the battle for the
Demodcratic Party’s presidential nomination and Trump’s renomination as the Republican
nominee.

Feb. 11 — New Hampshire holds its presidential primary, potentially winnowing the field of
Democrats seeking the nomination.

Feh. 2z — Nevadza® caucus
Feb. 29 — South Carclina® primary

March 3 - Super Tuesday - Alabama, Arkansas, Califoraia, Colorado, Maine, Massachusetts,
tdinnesota, North Caroling, Oklahoma, Tennessae, Texas, Utah, Vermont, Virginia® hold
primaries or cauctses

March 10 - |daho, Michigan, Mississippi, Missouri, North Dakata (primary — convention on
MAR 27), Washington primaries

March 14 - Wyoming convention
March 17 — Arizona®*, Florida, Hiinois, Ohio primaries
March 24 - Georgia primary

March 27 - Morth Dakota convention
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April 4 — Alaska*, llawail*, Louisiana primaries, Wyoeming (caucus)

April 7 — Wisconsin primary

Aprit 28 — Connecticut, Delaware, Maryland, New York, Pennsylvania, Rhode Island primaries
May 2 — Kansas® primary

May 5 — Indiana primary

May 12 -- Nebraska, West Virginia primaries

May 19 — Kentucky, Oregon primaries

June z - District of Columbia, Montana, New Jersey, New Mesico, South Dakota primaries
July 13116 —Democratic Convention {Milwaukee, Wi}

Augl, 24-27 - Republican Conventfon {Charlotte, NC)

Sep. 2g —First presidential debate (South Bend, IN)

Qct. 7 - Vice Presidential Debate (Salt Lake City, UT)

Oct. 15 - Second Presidential Debate {Ann Arbar, M)

Oct. 22 — Third Presidential Debate (Nashville, TN}

MNov. 3 — LLS, voters to go to the poils to select the next president

*No Contest: The Republican Parly in each of these locatfons has canceled its 2030 prifary or caucus, Al
delegates are expected to be allocated to President Trump.

s Alagsla

*  Arizong

»  Hoawaif

& Kansgs

»  Mevada

s« Sputh Carofina
s Virginig
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Sources:

« www.cookpolitical.com

»  http://www.centerforpolitics.org
« www.realclearpolitics.com

»  https://ballotpedia.org/
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NACBHDD
2020 LEGISLATIVE AND ADMINISTRATIVE PRIORITIES AND POSITIONS

MEDICAID AS A BLOCK GRANT
Issue: A new CMS advisory encourages states to seek waivers to change the state Medicaid
program firom an entitlement to a block grant. The change would allow states to limit the amount,
duration and scope of coverage, cap the number of people covered, disallow coverage for some and
impose fees for coverage. Tt also cnables states to skirt key ACA Medicaid expansion provisions.
Action: Oppose the Administration’s proposal Lo allow states to change state Medicaid into a block
grant. Support continuation of the 50-year-old Medicaid law as an entitlement program.

CCBHC AUTHORIZATION/APPROPRIATION

Issue: The authority and appropriations for the 8-state Certified Community Behavioral Health
Center (CCBHC) demonstration expire on May 22, 2020, unless legislation enacled to keep the
program alive, Some on the Hill hope to use the ‘must pass™ CCBHC (and FQTIC) appropriations as a
vehicle for adoption of drug cost reduction and/or surprise medical cost measures. House and Scnatc
legislation would reauthorize CCBHCs for 2 more years and (o expand them by 11 more slales. (S, 824
and HR 1767, the excellence in Mental Health and Addiction Treatment Expansion Act).

Action: Urge legislators to support reauthorization and appropriation (lunding) for CCBIICs
beyond May 22, 2020, particularly if merging them with other measures may not succeed.

REGULATORY CHANGES TO SSDI/SSI DISABILITY INSURANCE

Issuc: The Social Security Administration has new rules for how often to conduct eligibility
reviews for cerlain disabled individuals on the SSTM and 881 disability rolls. By reclassifying about 1.7
million SSDI/SSI recipienis, their status would be scrutinized more frequently. The aim 1s cost
savings. Many who would be allected (older adults, children ages 1-12 with ID/DDs, workers with
mulliple impairments) are people with mental disorders. Adding further burdens to an already complex
process for these individuals is irresponsible, inappropriate and dangerous to their health. In the 1980s,
a similar cost-cutling Reagan Administration elfort was overturned by Congress.

Action: Oppose implementation of these SSA rules requiring more frequent SSI/SSDI health status
reviews that disproportionately affcets people with severe mental disorders and comorbid conditions
now recciving SSDI/SSI.

JUSTICE INVOLVED POPULATIONS

Tssue: Individuals in county and city jails lose Medicaid and other federal benefits the moment
they are incarcerated. Many have behavioral disorders and need ongoing treatment during and
following release, whether pre- or post-adjudication. 8. 2626 and S. 2628, taken logether, would ensure
that people in custody prior to trial do not lose their Medicaid, Medicare, CITIP an VA benelils. Other
legislation (IIR 4141 and 8. 2305) would repeal the Medicaid inmatc exclusion altogether.

Action: Support legislation to repeal the so-called Medicaid inmate exclusion. This will contimue
federal Medicaid (and other healthcare) payments to people in cily and county jails prior to
adjudicated, during incarceration, and lollowing relcasc.

SAVING THE ACA
Tssue: Legislative, regulatory and judicial efforts arc ongoing to weaken, repeal or find the ACA
unconstitutional. The Supreme Court will not consider the ACA case until after the 2020 election.
Action: Support continuation of the ACA as initially designed. Oppose lower courl decisions in
Texas vs. HIIS. Oppose rules promoting “skinny” plans and other coverage changes that circumvent
ACA requirements for services, parity, coverage for those with preexisting conditions, ete.
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ImPrOVING AccesS TO MEnTAL HEALTH CARE

Tssue. Medicarc currently recognizes psychiatrists, psychologists, clinical social workers and
psychiatric nurses to provide covered mental health services, However, mental health counselors as
well as marrfage and family therapists (MF1s) (whose education is comparable to that of clinical social
workers) are not eligible to be reimbursed by Medicare. Similarly, such individuals are not authorized
to develop post-hospital discharge plans for patients about to be discharged from a hospital. The
Mental Health Access Improvement Act (IIR 3662, Rep. Mike Thompson (D-CA), S 286, Sen. John
Barrasso (R-WY)) would make around 165,000 mental health counselors and MITs eligible to serve
and be reimbursed for independent care for Medicare beneficiaries.

Action: Urge members of the House and Scnate to cosponsor and supporl adoption of both HR
3662 and S 286 to cover services provided by both mental health counselors and marriage and family

therapists under Medicare.

StaTefLocal FLEXIBILITY IN FUNDING MON-FEDERAL MEDICAID SHARE

Issue: On November 18, 2019, the Cenlers for Medicare and Medicaid Services (CMS) published a
proposed rule —the 2019 Medicaid Fiscal Accountability Regulation (MI'AR). MEAR would
significantly change how states and counties are allowed o finance the non-federal share of their
Medicaid programs. Tt would, lor example, place new restrictions on intergovernmental transfers
(IGTs), certified public expenditures (CPEs), provider taxes and other mechanisms, CMS would have
new discretion to review both new and existing statc and local financing arrangements, and to do so
every 3 years. Morcover, MEAR also imposes significant new oncrous reporting requirements. The
National Association of Countics has strongly objected to these proposed new regulations (see
attachment for detailed explanation of that objection).
Action: Consistent with NACo’s position paper, urge members of the House and Senate to press the
US Department of ITealth and Human Services to drop its proposed 2019 Medicaid Fiscal
Accountability Regulation (MFAR). Note that NACBIIDD joins NACo to encourage maximum
flexibility for states and counties to finance the non-federal share of Medicaid. We also join NACo o
oppose any new restrictions on that flexibility which could shifi cosis to state and local taxpayers, limii
the ability to plan, and reduce access to essential health care services for low-income, uninsured and
underinsured residents.

2-10-20
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T'roposed Interim Policy Resolution on New Restrictions on State and Tocal Flexibilily to Firance the Nop-Yederal
Share of Medicaid

Tssue; State and coumty {exibility to fnance the nea-federal share of Medicaid

Propased Policy: Countics support the current rales that undergid the federal-state-local partaership for financing the
nedicaid program, inchuding disproportionate share hospitat (IDSED) payments and olher supplemental payments, These
rules permit using an wmay of public funds for intergovermnental transiers (TGTs), centified pablic expenditures (CPEs) and
uther financing mechanisms. Counties enconrage maxinum flexibitity for states and couniies to finance the nowfederal
share of Madicaid, Countfes oppose amy aew resteictions on that flexibitity which cowdd shift costs to state and local
tmpayers, Hmit the ability fa plan, and reduce access to easential health care vervices for live-income, uninsured and
uRdarinsured raridanis, ' '

Background: NACo policy has [ung supported the unigue role of counlivs in Medisaid administration, finanee and service
delivery in parinership with the state and federal governments. Countics have worked with their state govermments and with
the £1,8. Department of Health snd Human Services Centers for Medicare and Medicaid Services (CMS) to develop
financial amangemenls b fund their Medicaid peograms, approved pursuant [ federal and state kv and regulations, in
order fo meet their enigue Jocud needs.

O MNovenber 18, 2019 CMS peblished a proposed rule known as the 2019 Medicaid 1izcal Accommability Regulation
MFARY. MFAR would significantly change the ways that states and countics would be permitied to finsnce the non-
federal share of their Modicaid programe, inclading nesw resivictions un 1GTs, CPEs, provider taxes and other mechanizmes.
MFAR would also signiftcanlly cxpand CMS discretion to zeview both now snd exisling state and focal financing
arrangentents, Moreover, thoso now reviews would be required every three yoars feading both to destabilizing imcertansty
and regulatory rden. MFAR abso tnposes signiffeant new onsrous repording requiremens.

Ff these new restrictions are implemoeited, they conld sipnificantly teduee the funds avatlable to stafes and counties to
contribute to the nom~federa share of Medicaid and draw down the federat malch. “The diteinished resources could resnlt m
less Medicaid funding available 10 support local heabh care systems, inclubing county hoapitals, clinics, behavioral health
proprams ad lemg-torm vero facililies. [irther, nnder the propused repime, times of maxinmm strain on fimding resources
{a contracting bux-base) would coincide with those of greatest need for Medicald services {increasing nnemptoyment).

The proposed rutes not only wndermine providers and patient carce, they slso constiiute an intrursion of the federal
govermment indo focal affairs, nndernine provider incentives to wean themselves off of state fands and merease
bureaucracy, As proposed, MIPAR introdnges so mach ambiguily (o the basic financing mechanisms underpinming county
soverpment Medicsid funding, it could make i incressmgly difficudl for localities fo comtinue to ludget and innovate
siratogrically.

FiscalfUrkan/Rural Impact: According fo the Governmenl Aceouatability Office (GAD), m FY 2012 (the most recend
data availablo} 31 stetes used IGT funding and 28 states and the Distriet of Colunbia vsed CEPEs. On average, 26 poreent of
the nom-fodoral shars of Medicaid costs were fimanced by provider txes (104 percent), sud 1GTs and CPEs {15.5 pureend),
These pereentages are probably higher now, with mere stutes Hkoly relying on provider taxes. If states ave unahle o replace
funding Grom providers and IGTs/CPRs with other sewrces (o.g. geacral revennes penerated from higher twces or from cuts
toy alther parts of their budgets), they will have no cholee but e reduce their spending on their Medicaid programs, Fewer
state and lucal dollars spent on Medicald will mean fewer fudersl Medicaid matching frnds and more xignificant vuts to
Medicaid and the individnals It serves overall (See Health AlTairs Blog, Tan. 16) According to a 2020 Munall Health
impuct analysis uf the propesed nile for the American Hospital Association, the Medicaid program pationwide would see
cuts totaling butween $37 and $49 biflion per year, or 5.8 purcenl o 7.6 percent of total program spendimg, While MEAR's
tmpact on individual states wonld vary widcly, n almost ell states it would result iz cots to Medicaid eoroliment and
services. [n gome states the effects could be catastrophic.

Sponsors: The County of Los Anpeles, Tho Hon. Clay Jenking, Pallas Covndy Tudge, The Cahformia Slate Associalion of
Counties, The County Welfare Pirectors Association of California, The National Associztivn of County Human Services
Adcfiministrators, Earels Conmiy, Texas

148



PENDING BEHAVIORAL HEALTH LEGISLATION—116"" CONGRESS
AND ADMINISTRATION PROPOSALS
(MarcH 2020)

STRENGTHENING PARITY

Mental Health Parity Compliance Act. (ITR 3165, Rep. Katic Porter (D-CA); S 1737, Sen. Chris
Murphy (D-CT)). The bill would further strengthen parity in mental health and substance use
disorder benefits, with improved monitoring and reporling lealures.

Parity Enforcement Act (HR 2848, Rep. Donald Norcross (D-NJ)). The bill would allow the Labor
Department (o impose penalties against health insurers and plan sponsors for parity violations;
protect issuers and sponsors that excreise “reasonable diligence™ to comply and correct violations
within 30 days of being known.

Behavioral Health Coverage Transparency Act (HR 2874, Rep. Joseph P. Kennedy (D-MA); S
1576, Sen. Elizabeth Warren (D-MA)). The bill would strengthen enforcement of parily laws by
increasing mandatory federal audits of health plans, requiring insurance companics to disclose how
they make decisions on behavioral healih carc coverage, and establishing a Consumer Parity Portal,
a one-stop shop where consumers could learn about their rights and submit complaints about their
insurers,

WORKFORCE

Mental Health Professionals Workforce Shortage Loan Repaymeni Act (HR 2431, Reps. John
Katko (D-NY) Grace Napolitano (D-CA); 8 2500, Sen. Kamala Harris (D-CA). The bill would
amend the PHS Act to authorize loan repayments for mental health professionals to relicve

work force shortages, and for other purposes.

Defending Access to Mental Health Care Act (S. 1668, Sen. John Tester (D-MT)). The bill expands
the National ITealth Service Corps to include service in pediatric inpatient mental health facilities
(such facilitics may qualify as health professional shortage areas under the program).

Mental Health Access Improvement Act of 2019 (HR 945, Rep. Mike Thompson (ID-CA); S 286,
Sen. John Barrasso (R-WY)). This bill provides for coverage of marriage and family therapist
services and mental health counselor services under Medicare. Tt also excludes such services from
the skilled nursing facility prospective payment system and authorizes mental health counselors and
marriage and family therapists to develop discharge plans for post-hospital services.

CCBHCs

Certified Community Behavioral Health Ceniers (CCBHCs) expansion granls and granls to
Federally Qualified Health Centers were reauthorived and funded only through May 22, 2020, rather
than through September 30, 2020 (the end of the fiscal year) under the I'Y 2020 minibus
appropriations bill signed into law late last year. The aim is to link these “must pass” bills with
legislation on drug costs and/or surprise medical bills to assure they all are considered and cnacted
by Congress. Note that, since March 2019, the demonstration program and lunding have been
temporarily extended 6 times. While adopling measures to lowering drug costs and curb the threat
posed by unanticipaled high medical bills are important, the CCBHC and FQIIC programs need
continuing authority and funding through the entirety of FY 2020 and beyond.

Mental Health and Addiction Treatment Expansion Aet (S. 824, Sen. Debbie Stabenow (D-MI); HR
1767, Rep. Doris Matsui (D-I1I). The hills reauthorize CCBHCs for 2 additional years and to
expand them by 11 more states.

JusTicE-INVOLVED POPULATIONS

Restoring Health Benefits for Justice-involved Individuals Act of 2019 (8. 2626, Sen. Jeff Merkley
(D-). The bill would ensurc that people in jail prior to conviclion (aka, pre-adjudication status) still
have access to Medicare, CHIP and veterans’ benefits,

149



Equity in Pretrial Medicaid Coverage Act (S. 2628, Sens. Ed Markey (D-MA), Telt Metkley (D,
Sherrod Brown, Tina Smith, Dick Durbin). The bill would remove the limitation on an individual’s
eligibility Medicaid while the individual is in custody pending disposition of charges (aka pre-
adjudication stalus).

Humane Correctional Health Care Acl. (HR 4141 Rep. Annic Kuster (ID-NH); 8. 2305 Scn. Corcy
Booker (D-NI). The legislation would repeal the Medicaid inmate exclusion altogether.

The Medicaid Re-entry Act. (HR 1329, Reps. Paul Tonko (D-NY), Michacl Turner (R-OII)). The
measure allows states 1o begin or restart benefits for Medicaid-eligible individuals for addiction
treatment up to 30 days before release from jail or prison. The provisions apply equally to
individuals with mental disorders and intelleciual/developmental disabilities,

SuICIDE PREVENTION

National Suicide Hotline Designation Act. (S. 2661, Senator Cory Gardner (R-CO); HR 4194, Rep.
Chris Stewart (R-CO). The bill would require the Federal Communications Commission to
designate 9-8—8 as the universal lelephone number for a national suicide prevention and mental-
health crisis hotline. DIIIIS and the VA are to specify how to male the hotline operational and
ellective nationwide. While the FCC voted in December 2019 to move to the 988 number, it 1s
important to keep the pressurc on by supporting this legislation to ensurc that the FCC follows
through on its vote and that funds are appropriated.

Barriers io Suicide Aet. (HR 2599, Reps. Dan Beyer (D-VA), John Katko (ID-NY) and Grace
Napolitano (D-CA)). The bill makes grants to state and local governments to fund nets and bairiers
on bridges, a pracltice shown to reduce suicide.

Suicide and Threat Assessment Nationally Dedicated to Universal Prevention (STANDUFP) Act.
(HR 2599, Reps. Scott Peters (D-Ca), Gus Bilirakis (R-FL) and 8 2492, Sens. Gardner (R-CO),
Doug Jones (D-AL)) The House bill encourages section Project AWARE and other school-based
suicide prevention grant recipients to implement student suicide prevention awareness and training
policies and school threat assessment team policies. The Senate version addresscs only student
suicide prevention awarcness and training policies. It does not include school threat assessment.
Increasing Access to Menial Health in Schools Act (TIR 2958, Rep. Judy Chu (D-CA); 5 1642, Sen.
John Tester (D-MT)). The bill would increase the recruitment and retention of school-

hased mental health services providers by low-income local educational agencies.

Mental Health Services for Students Act (IIR 1109, Rep. Grace Napolitano (D-CA); S 1122, Sen
Tina Smith (D-MN)). The bill would add funds and expand the scope of the Project AWARI State
Educational Agency Grant Program to provide aceess to more comprehensive school-

hased mental health services and supports, including universal evidence-based screening of children
for potential emotional disorders, comprehensive staff development, for comprehensive training for
families/caregivers to improve health and academic oulcomes for children with, or at risk

for, mental disorders.

Access TO CARE/INSURANCE

Primary and Behavioral Health Care Access Act (IR 5575, Rep. Lauren Underwood (D-1L). Under
the bill, those with private insurance plans would be granted three annual primary care visits and
[hree annual outpatient behavioral health care visits without incurring a copayment, coinsurance or
deductible-related fee.

Mixep-Topic (DRUG cosTs/ACA SAFEGUARDS/SOCIAL DETERMINANTS) LEGISLATION

Elijah 5. Cummings Lower Drug Costs Now Act (HR 3, known as the Pelosi bill). The measurc was
adopled by the House in a 230-192 vote. Two Republicans voted in favor of the measure thal,
according to CBO cstimates, would cut prescription drug prices by as much as 55% and save
consumers $456 billion over the next 10 years. The bill has been pending in the Senate for several
months now. A recently revised, scparate Senate measure co-sponsored by Scnate I'inance
Committee Chairman Chuck Grassley (R-[A) and Ranking member, Senator Ron Wyden (D-0R) is
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favored by the White House. The authors hope to attach their proposal to the CCBIIC/FQITC
reauthorizations and appropriations that must oceur by May 22, 2020. However, recognizing both
the Senate and House bills have more Democratic than Republican supporl, Majority Leader
MeConnell isn’t likely to rush it Lo the [loor at this time in the clection cycle.

Utilizing National Data, Effectively Reforming Standards and Tools, (o Address Negative
Determinants of Health (UNDERSTAND) Act. (8. 1323, Sens. Rob Porler (R-OH), Bob Casey (D-
PA)). The bill would collect information under Medicare, Medicaid, and the Children's Health
Insurance Program related to social determinants ol health. Data would be collected from licensed
health professionals and community health workers on topics including cducation and literacy;
employment and unemployment; occupational exposure risks; housing and cconomic
circumstances; social environment; family/primary support groups; civil or eriminal convictions;
and pregnancy. A report on the lindings would be made to Congress within 5 years of cnactment,

SavinG THE ACA

Expand Navigators’ Resources for Qutreach, Learning, and Longevity (ENROLL) Act (S 1905,
Sens. Tammy Baldwin (D-WI1) and Bob Casey (D-PA)). The bill would restore $100 million in
funding for the Navigator program that helps American families gel (he information and support
they need to find a quality health care plan at a price they can afford. The measure is cosponsored
by 20 or more Scnatc Democrats. A House companion has already been adopted.

State Allowance for a Variely of Exchanges (SAVLE) Aet. (S 1400, Sens. Bob Menendez (D-NJ),
Cory Booker (D-NJ); ITR 1385, Rep. Andy Kim (D-NJ)). The bill would make $200 million in
grants available to states choosing to establish their own state-based ACA marke(places in licu of
remaining parl of the federal marketplace program.

MEepicaL REcORD PRIVACY

Overdose Prevention and Patient Safety Act (HR 20062, Reps. Earl Blumenauer (D-OR),
Markwayne Mullin (R-OK)); Protecting Jessica Grubb’s Legacy Act (S 1012 Sens. Joe Manchin
(D-WV), Shelley Moore Capito (R-WV). The bipartisan bill would modify the federal statute
requiring cxplicit patient consent before sharing substance use treatment records to align with Part 2
patient privacy protections permitting the medical community to use substance use disorder
treatment records in the same manner as all other medical records. The bill incorporales language to
safeguard against unauthorized invasion of patient privacy and discriminatory activily.

SUBSTANCE ABUSE TREATMENT PROGRAMS

Mainstreaming Addiction Treatment Act (ITR 2482, Rep. Paul Tonko (D-NY); 5 2074, Sen.
Margaret ITassan (D-NH)). The bill would increase access Lo buprenorphine treatment within our
communities by eliminating separale rcgistration requirement for dispensing narcotic drugs in
schedule L1, 1V, or V (such as buprenorphine) for maintenance or detoxilication treatment.

Family Suppori Services for Addiction Aci (HR 5572, Reps. David Trone (I)-MID) and Dan Mcuser
(R-PA); Sens, Kirsten Gillibrand (D-NY) and Shelley Moore Capito (R-WV)). The bill would male
$25 million available over 5 years to help community organizations and nonprofits build family
support services and resources [or familics with loved ones struggling with addiction.

SURPRISE MEDICAL BILLS

Shortly before the end of 2019, Scnate IIELP Commiltee Chairman Senator Lamar Alexander (R-
'I'N), and the Chair and Ranking member of the ITouse Energy and Commerce Committee,
Representatives Frank Pallone (D-NI) and Greg Walden (R-OR), announced a bipartisan solution to
the issue of surprise medical bills, Tt included a compromise on how much insurance companies
would pay out-of-nctwork physicians for insured paticnt care, created by combining the differcnt
ITouse and Senale approaches. Bills over $750 would be scnt to arbitration; those under (hat ligurc
would be paid at a benchmark price tied to in-nelwork charges in the region. The hope was to
attach the bill to the musl-pass FY 2020 appropriations measure. That obviously did not happen.
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‘That’s because the Chair and Ranking member of the House Ways and Means Commillee,
respectively Richard Neal (D-MA) and Kevin Brady (R-TX), introduced a rival bill, resurfacg key
divisions over the legislation. Any compromise measure may well be considered as part of a
package that includes reauthorization of FQHCs and CCBIICs sometime between now and May 22,
2020.

STATEfLocAL FLEXIBILITY IN FUNDING NON-FEDERAL MIEDICAID SHARE

On November 18, 2019, the Cenlers [or Medicare and Medicaid Services (CMS) published a
proposed rule—the 2019 Medicaid Fiscal Accountability Regulation (MFAR). MFAR would
sipnificantly change how states and counties are allowed Lo finance the non-federal sharc of their
Medicaid programs. It would, for cxample, place new restrictions on intergovernmental transfers
(IGTs), certified public expenditures (CPLs), provider taxes and other mechanisms. CMS would
have new discretion to review both new and existing statc and local financing arrangements, and to
do so every 3 years. Moreover, MEAR also imposes significant new onerous reporting
requirements. The National Association of Counties and NACBHDD oppose these proposed new
regulations. (See attachment for deiailed discussion.)
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Proposed Interim Policy Reselution on New Restrictions on State and Local Flextbility o Finance
the Non-Federal Share of Medicaid

issue: State and county flexibility to finance the non-federal share of Medicaid

Proposed Policy; Counties support the current rules that undergird the federal-state-local
partnership for financing the Medicaid program, induding disproportionate share hospital (DSH)
payments and other supplemental payments. These rules permit using an array of public funds for
intergovernmental transfers {GTs), certified public expenditures {CPEs) and other financing
mechanisms. Counties encourage maximum flexibility for states and counties te finance the non-
federnl share of Medicaid. Counties oppose any new restrictions on that flexipility which could
shift costs to state and local taxpayers, limit the ability te pian, end reduce access to essentiof
health care services for low-income, uninsured ond underinsured residents.

Background: NACo policy has long supported the unique role of counties in Medicaid
administration, finance and service delivery in parfnership with the state and federal
governments. Counties have worked with their state povernments and with the LS. Department
of Health and Human Services Centers for Medicare and Medicaid Services {CMS) to develop
financial arrangements to fund their Medicaid programs, approved pursuant to federal and state
law and regulations, in order to meet their unique local needs.

On November 18, 2019 CMS published a proposed rufe known as the 2019 Medicaid Fiscal
Accountability Reguiation {MFAR). MFAR would significantly change the ways that states and
counties would be permitted to finance the non-federal share of their Medicaid programs,
inctuding new restrictions on [GTs, CPEs, provider taxes and other mechanisms. MFAR would also
significantly expand CMS discretion to review both new and existing state and local financing '
arrangements. Moreaver, these new reviews would be required every three years [eading both to
destabilizing unceriainty and regufatory burden. MFAR also imposes significant new onerous
reporting retuirements.

If these new restrictions are implemented, they could significantly reduce the funds availabie to
states and countles to contribute to the non-federal share of Medicaid and draw down the federai
match. The diminished resources could result in less Medicaid funding available to support local
health care systems, including county hospitals, dinics, behavioral health programs and long-term
care facilities. Further, under the proposed regime, times of maximum strain on funding resources
{a contracting tax-base) would coincide with those of greatest need for Medicatd services
{increasing unemployment).

The proposed rules not only undermine providers and patient care, they also constitute an
intrusion of the federal povernment inta local affairs, undermine provider incentives to wean
themselves off of state funds and increase bureaucracy. As proposed, MFAR introduces so much
ambiguity to the basic financing mechanisms underginning county government Medicaid funding,
it coufd make it increasingly difficult for localities ta continue to budget and innovate strategically.

FiscaifUrban/Rural Impact: According o the Government Accountability Office (GAD), in FY 2012
fthe most recent data availabie) 31 states used IGT funding and 28 states and the District of
Coluimbia used CPEs. On average, 26 percent of the non-federal share of Medicaid costs were
financed by provider taxes {10.4 percent), and |GTs and CPEs {15.5 percent). These percentages
are probably higher now, with more states likely relying on provider taxes. if states are unable to
replace funding from providers and |GTs/CPEs with other sources {e.g. general revenues generated
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from higher taxes or from cuts to other parts of their budgets), they will have ne chaice but to
reduce their spending on their Medicaid programs. Fewer state and local dotlars spent an
Medicatd witl mean fewer federal Medicaid matching funds and more significant cuts to Medicaid
and the individuals it serves overall. {See Health Affairs Blog, Jan. 16} According to a 2020 Manatt
Health impact analysis of the proposed rule for the American Hospital Association, the Medicatd
program nationwide would see cuts totaling between $37 and 543 hillion per year, or 5.3 percent
to 7.6 percent of total program spending. While MFAR’s impact on individual states would vary
widely, in almost all states it would resuit in cuts to Medicaid enreliment and services. In some

statos the effects could be catasirophic.
Sponsors: The County of Los Angeles, The Hon. Clay Jenkins, Dallas County Judge, The California
State Association of Counties, The County Welfare Directors Association of Califernia, The Mational

Assaciation of County Human Senvices Administrators, Harris County, Texas, NACEHDD.

2-10-20
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Behavioral Health, reminded the audience of the
very disparate views of “value” among the January
stakeholders.

UnitedHe -:slthr“a re

Dr. Lipton opened the session with an overview of
the different health and human service system
stakeholders' focus. Payers have a "mega focus® on
the "Quadruple Aim.” Health plans are looking for
profitability and growth. Hospitals and skilled nursing
facilities want consumers and clinical professionals
want career satisfaction and stability. Consumers
are looking for resolution of their problems and an
easy health care system to navigate. Her underlying
premise was that the only commonality among these
stakeholders is that they define success in terms of
clinical outcomes—and even those definitions vary.

Is Everyone focused on the same things?
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Dianne Shaffer, Director
of Systems Development,
Integrated Servicos of

Kalamazoo This discussion speaks to the

challenges of standardizing performance measures

in value-based reimbursement contracts. It also
highlights the difficulty for provider organization
management teams to develop a "value proposition”
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that speaks to payers, health plans, and consumers
simultaneously. "We're great at delivering services.
What we aren’t great at is telling our story of who we
serve and putting ourselves at the forefront of being

the solution for payers,” said James Stewart, session | STH ATE BY
moderator and Chief Executive Officer of Grafton gﬂmﬂﬂjwﬂi
Integrated Health Network. ‘

June 1-4, 2020

Ms. Shaffer and Ms. Green presented a New Orleans. Louisiana
collaborative initiative between Southwest Michigan ] ’
Behavioral Health, prepaid inpatient health plans Giving executives
(PIHPs) for eight counties, and Integrated Services the management

of Kalamazoo, a community mental health provider tools they need to J
organization, to coordinate care for “high needs” bulld a strategy for
seniors in their market. From the start, the primary innovation in a

challenge they faced was obtaining consumer- I compiex market.

specific data and then normalizing that data for use
in care coordination. Michigan is unique in having a
statewide data repository for Medicaid data so that
data is available, but the collaborative has not been
able to access the rest of the consumer data—
including Medicare data. As a result, their care
coordination program is missing fundamental
information for both risk profiles and ongoing care
management.

SoLTIONS

A free platform for

Recognizing that limitation, the discussion turned to
health and human

why data sharing is so difficult and what to do about

y , . service organtzation
it. The reasons data sharing among stakeholders is

executives, managers,

difficult are well known. Different stakeholders in the and other leadership
field “speak” different languages, use different stuff serving individuals
electronic health record systems, record different with chronic conditions
metrics, have little (or no) agreement on incentives to share up-fo-daie

information, exper
perspectives, and mobile

content to optimize

and goals, and have a limited understanding of each
other's capabilities.

integrated care practices!
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Sarah Green, Senior
Integrated Healthcare
Specialist, Southwest
Michigan Behavioral

Heallh
The question is what to do

about the current constraints to data sharing? This is
a key strategic issue for any specialty provider
organization. My key takeaway is to understand the
priority of data needs and master the art of "small
data” (see From Big Data To Small Data—From The
Ideal To The Possible and Using Data Can Make
Care Coordination More Efficient (& Effective). Even
if you don’t have “all the data,” executive teams need
to identify and prioritize the "highest value” data
needed for optimal performance. This Is a case
where waiting for "the perfect” scenario is the enemy
of progress.

For more on managing your data, check out these
resources from The OPEN MINDS Industry Library.
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BEHAVIORAL HEALTH

10,

Southwest Michigan Behavioral Health Board Meeting
£250 Lovers Lane, Portage, MF 42002
Dial in: 1-844-6585-0022
Access Code: 738 811 844
April 10, 2020
9:30 am to 11:30 am

Alan Bolter, CMHAM 10:45am-11:30am

Draft: 2/26520

Welcome Guests/Public Comment
Aganda Roview and Adoption {d)
Financial interest Disclosore Handing (V. Todd}
Fiscal Year 2018 Audit Report {d) {T. Dawson and . Miller}
Consent Agencda

+  March 13, 2020 SWWMEH Board Meeting Minutes {d)
Dﬁerat[nns Comindttes

a. Cperations Comniftes Minutes Fehroary 26, 2020 (d)
b, Operatlons Commitiee Quaiterly Report {d) (B Hess)

Endy Metttos Uprdafes
15 (ha Data Rofevant and Compeling? Is fhe Execifive Offficer in Comaliance ? Does the Ends need! Rawsiany?

= PMone scheduled

Board Actlons to be Conskdered

Board Oificer Flactions

Revised Credantialing of Behavioral Heatth Practiticnaers Policy (d) (M. Todd)

Revised Credentinling of Behavioral Hestth Crganizational Providers Policy {d} (M. Todd)
Surmener Alletnate Board Meeting Locations {3, Casomors)

Strateqic iImperatives Revlsed Destriptions (B, Casemors) (d}

o

Eocartd Policy Review
I5 the Hoard e Compiancey? Does e Polizy Need Ravision?

a.  HG-008 Annuat Board Planedng (d)
b. BG-010 Board Committes Principles {d}

Execittive Limitations Review
I5 fhp Expculive QRfooe bt Complance with fhis Pollcy? Daes the Policy Meed Fewsing?

= Mone schodeled

161



11.

12

13
14

Board Education

Fiscat Year 2024 Year to Date Financial Statemeants (d) (T, Dawson)
Auditar Procurerment (F, Dawson)}

Workplace Culture Program (d) {A. Wickham)

Syslem Relorm Part 2 {d) (B. Casemaorne)

Booon

. Communication and Counsal to the Board

Michigan Consottium for Healthoare Excellence (MCHE) Update {d) {B. Casemare)
Apdl 77, 2020 Public Policy Legistative Event {d) {13, Casemora)

May 8, 2020 Board Retreat {d) (B. Casemors)

Board Member Attendance Roster {d)

hiay: B3G-011 Goveming Styte

My BEL-004 Treaiment of Staff (E. Meny)

Mo An T

. Public Comment

. Adjournment

Next SWMBH Board Meeting
WMay 8, 2020
9:30 am -~ 10:30 am
Sherman Lake YMCA Evert & Reireat Center
Leadership Lodge
65225 Narth 38tk 5t. Augusta, M1 49012

To ke foltowed by Planning Session until 3:30pm
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CMHA WEEKLY UPDATE

State Legisiative Updates

FY21 Executive Budget Proposal

Specific Mental Health/Substance Ahuse Services Line items

F¥'18 Ifina 20 (finah YT fexee rech
-ChH Mo -Madicald servicns $7125,574,200 £125,570,200 130,674,200
-Medicald Mental Health Sendces $2,333,025,300 £2 497 345 800 $2.566, 704,100
-Medicaidf Substance Abuse servicas $67,640,500 468,281,100 £76.057 600
-Siate disshility assistance program §2 arg.B00 $2,018,800 $2.012,800
-Community substance ahirse 448,056,200 $108 fa4700 3107,133 400
{Prenertion, edecation, and treatment programs)
wAutism services £192,390,700 $230,679,600 &2 78006400
~Heafthy Ml Plan (Behavioral health) £249,439 000 $371,843,300 £419,357 300
- Lncal Bevenue Qacal mateh) 25475 800 $20,380, 700 $25, 475,800

Other Highlights of the FY21 Execirtiva Budget:

rates and racial disparities ins birth nutcomes through expanded maternal and reproductive health services
and home visititg programs, Funding will extend Medicaid family planning benefils to women of child-
bearing age up to 200% of the poverty level, expand Medicaid postparium coverage from 60 days to 12
reonths after birth, increase evidence-based haoma visiting services to high-risk maothers and vulnerable
families, and expand peychiatric suphort services to perinatal providers,

$20.3 mitlion for long-term eare services and suppaorts options counseling {(38.5 miltion generafl fund)
through a netwark of independent, conflict-free providers. Services supported by this funding will
previde benediciaries with information on &fl long-term care options available to them, allowing them to
ceck the care best suited fo their neods.

commurity-based systerns and technological infrastructure to support data shating across programes and
providers and appropristely connedt individuals to state and local services, Funding will establish a
standard screening toof fo detormine health related social needs (e.q., food secority and hotsing stability)
and make referrals to community-hased resources, Local parfnerships across eigitt regions will coordinate
services, idontify gaps in community-based programs, and guide resolrce investment,

$12.3_millian to expand DHHS's response to the epioid crisis (one-time, $10 million general fund),
Thiz funding will support inftfatives ivolving dats-driven quick respanse teams, a predictive analytics
system, substance use disorder treatment oufcomes monitoring, and a revolving toan fund for recovery
housing providers, Funding will also support training for commumily providers and criming justice

diversion granis,

and paticnt safety at state psychiatric haspitals, Funding supports 63 new positions across four facifities,
An additional $30 miffion in ene-time gonerad fund is recammended in the budget for the Pepartment of
Technology, Management and Budget to address a backlog of facility maintenance needs.
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$86.5 million to expand the MiPocs medical residency program {one-time, $21.6 milkon gonersl
fund. This investment will improve access to oritical senvices i ruiral and medically undarserved areas of
the state by providing foan forgiveness to physicdans cormitted fo serving in those areas. One-time
funding when tombined with base funding will support 48 residency slots within cohorts beginning
rasidencies over the next five years.

%5.1 million for Non-Medicaid Community Menial Health Services programs {general fund) to
enhance community-based services and supports for individuals with mental iliness, serious emotional
disturbanoe, and developmentalfntellectual disabilities who do not meat Medicaid eligibifity ariteria,
Around 52,000 Michigan residents currenthy access these sarvices.

%2.5 million ¥or first respender and public safety staff mental health (one-time general fund} fo
provide firefighters, police officers, paramedics, dispatchers, and corections officors with services to
support their mental heatth, This funding wil provide greater resources to address post-traumatic stress
disarder, suicidal ideation, and other mental health crises.

$5 millian for hehavioral health system redesign efferts (53 milliot general fund) that support policy
developmeant and projects that will strenggthen and improve the behavioral health system by proteding
safety nat pragrams and integrating physicat and behaviorat health payments and clinical services.

$5 miliion to create a Medicaid Transformation Office ($2.5 mitlion ganeral fund), Effective value-
based payments are a powerful tool for states to increase the quality of Medicaid services while also
containing state costs, Funding will support the development of innovative programs and payment
mechanisms in Michigan's physical health and behavioral health managed <are programs,

REDUCTIONS

$182.59 million from Medicaid pharmacy reimbursement reform {$45.8 million general fund) tied to
implementalion of a single, statewide Medicaid preferred drug list (PDL). The PEYL will help madmize
federal rebates and provide DHES greator leverage in negoliating lower prices with drug manufacturers.
Savings will be usad, in part, to increase pharmacy reimburzement rates to firther enhance access to
provider natworks throughout the state.

$5.17 milion from Community Mental Health focal match funds (general fund), Funding was indluded
for fiscal year 2020 to offset couniy match requirements for Medicaid behavioral health and shift the costs
to the state general fund. The Executive Budgel instead redirects this funding to allow for expanded nan-
Medicaid behavioral health services.

Federal Updlates

White House Releases FY 2021 Budget Reguest

On Monday the Trump Administration released its Fiscal Year (Fr} 2027 budeet request which totals 4.8
trillien. The proposal includes significant nondefense discretionary «ts induding g nine percent cut to the
Department of Haalth and Humats Services (HHS) and s agencies. The proposed budget does, howavar,
include $806 million to oxtend the Cerlified Community Behavioral Health Clinfc {CCBHC) demonstration
program as well as $225 million i CCBHC expansion grants. These funds would enable CCBHCs to
continue effering the full range of rogquired menial health and addiction treatment services, Despite the

EiPage
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positive signal of suppoit for CCBIRCS, the budget alsa includes major ks to Medicaid and other critical
" behavioral health pragrains that would significantly hartm Americans tiving with mental ilihess and
addfction.

Mational Councdil for Behavioral Health President and CEO Chuck ingonqlia refeazed a staternent affirming
that “We applaud the White House and bipartisan leaders in Congress for their continued efforts to
expand access to high-guality addiction and mental health treatment. Much work remaing to ensure that
every Arnerfcan has access fo life-saving troatment available at CCBHCs and wa are grateful for the
bipartisan support that has brought us this far."

it is impartant to remermnber that this is a propasal and represents President Trump and his
Administration's goals and priorities but s not fikely to be enacted into law as written. Congrossionat
appropriators do not have an obligation to enact the President’s hudget and are considaring thelr own
prierities and calculations, Mernbers of Congress are currently working on their budget by engaging with
stakeholders, including the National Council, an their requests, We anticipate that appropriations
committec hearings will be completed by the end of March and that subcommitiee markups will begin in

Aperil,

Health care reguests in the Prasident’s budget incude:

his budget, he is simultaneoushy proposing a cut of $139 milllon to the Substance Abuse and
wental Health Services Administration (SAMHSA) In addition to the $966 million to extend the
CCBHE Medicaid demonstratlan, there is $225 million for CCBHC expansion, an increase of
$25 million over ast Fiscal Year, The budget sflocates $156 million, an thcrease of 42 million, for
schoob-hased mental health programs such as Project AWARE, Healthy Transitfans, and kMental
Health First Aid. The budget modifies the Medicaid institutes for Menial Diseases (IME) exclusion
1o provide targeted flexibility to states to provide fnpatient mental health services to Medicaid
beneficiaries with serious mental illnesses, as part of a comprehensive strategy that includes
improvemants to communily-based tieatment. Further, Qualified Residential Treatment Programs
{ORTPS) woldd he exempt from the IMD exclusion, allowing children in foster care to have
Medicaid coverage in these faciliies.

+ [Integrated care: The President's budgetl proposes efiminating the Primary and Behaviaral Health
Care integration {PBRHCT} pragram "due to other funding sources available for integrated care”
Discariruing this program would disrupt progross in this area that has been building since it
began in 2009 addressing the intersection betwean prirmary care and treatment for mental iBness
and co-nccureing addiction.

»  Opiagids: State Targeted Opinid Response grants received a request increase of $85 million to
suppaort prevention, treatrnent, and recovery support services. States are also givon flexibiity to
wse these {unds to address the emerging drag issue, which is the increasing number of overdases
related to psychostimulants, including methamphetamines.

from its proposaks ko reform Medicaid, the Children’s Health Insurance Prograre (CHIF), and
Medicare. The budget proposes s by instituting nationwide Medicakd work requirements and
allowing asset tasts for individuals who are eligible for Medicaid based on their modificd adjlisted
gross income and for reducing the maximum allowable homa eguity for Medicaid cligibility.
Additionally, the hudget has proposed changes to Medicare inchuding site-neutral payments and
tying fliltere funds available for Medicare payments for uncompensaled care tn FY 20409
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urcompensated care funding lovels. The budget does also propose prohibiting states from
terminating Medicaid coverage far the first six months of a person's incarceration, and instead
suspending that coverage during incarceration {o eage individuals’ ransition back into the
community upan ralease.

«  Brug Pricing; The drug pricihg proposals in the budget were fefl intentionally vague to allow
continued negotiations in Congress, The Administration profects $135 billion in savings aver ten
years from patential drug pricing reforms, pointing to some of the estimated savings from plans
in Congress. This number is sitnitat to estimates for reforms proposed by Senate Finanoe
Chatrman Chuck Grassley {B-14} and Ranking Member Ron Wyden (D-OR) to rastructre the Part
[} benefit and to place inflation caps an drig prices In Parts B and T This praposal by Senators
Grassley and Wyden includes a two year extension and 11 state expansion for CCBHCs.

» Teleheakth: The budgst calls for expanding the telehealth benefit in Medicare fee-for-service,
permitting more providers io participate in telehealth.

Additional details on the President's HHS budget request are outlined in the Department's budget-in-
birief document. Further policy details have yet to be ralpased that woukd outline how the President
proposes to achieve the level of cuts to public health care programs induded in the propasal. The
Mational Council will manitor the appropriations pracess and wilt continue to share updates in Capitol
Connoctar,

Edueation Oppertunities:

New! Call for Presentations: CMHA 2020 Annual Spring Conference

: ¢ v astanane | NEW Location for Anaual Spring Conferenice: Grand Traverse Resord,
ANNIAL SPRING COMFERENCE  Traverse Cify, Michigan! The eonference will be held on:

2020 Annual Spring Conference
June 8, 2024k Pre-canference Inslitiles
ine 9 810, 2020

Grand Traverse Resait, Traverse ity

Click Here 1o Bawnload the Workshap Submission Farm
Peadline tu Respond 1o Calt for Presentations: Friday, March 13, 2020

R Tuoe § & 18, 720
Ve ") . Rk ATH - FresCodoror lamd e
i '?‘;'f-\ e TR Seamm

5

N
: ' ik} Conference Registration & Hotel Reservations are not available af this time.
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