
The meeting will be held in compliance with the Michigan Open Meetings Act 
 

Substance Use Disorder Oversight Policy Board (SUDOPB)
Southwest Michigan Behavioral Health 

5250 Lovers Lane, Suite 200, Portage, MI 49002 
Monday, March 16, 2026 

4:00-5:30 
Draft: 3/6/26 

1. Welcome and Introductions (R. Hazelbaker)

2. Public Comment

3. Agenda Review and Adoption (R. Hazelbaker) (d) pg.1

4. Financial Interest Disclosure and Conflict of Interest Handling (A. Strasser)

• None

5. Consent Agenda (R. Hazelbaker)

• November 17, 2025 Meeting Minutes (d) pg.2
6. Board Actions

• Officer Elections (R. Hazelbaker)

7. Board Education

a) 4:30 - Michigan Profile for Healthy Youth (MiPHY) (A. Malta, Jen 

Bloomfield, and Angela Blood Starr) (d) pg.5

b) Fiscal Year 2026 YTD Financials (G. Guidry) (d) pg.19

c) PA2 Utilization Fiscal Year 2026 YTD (G. Guidry) (d) pg.20

d) FY25 SUD Behavioral Health Treatment Episode (BH TEDS) Admission 

Data (J. Smith) (d) pg.22

e) Problem Gambling (L. Smithson) (d) pg.37

f) Riverwood PA2 Budget Change (J. Smith) (d) pg.44

8. Communication and Counsel

a) Legislative and Policy Updates (M. Todd)

1. Court of Claims PIHP Procurement Ruling (d) pg.45

2. SAMSHA Grant Funding

9. County Updates

10. Public Comment

11. Adjourn
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Substance Use Disorder  
Oversight Policy Board (SUDOPB) Meeting Minutes 

November 17, 2025 
4:00 – 5:30 pm 

Draft: 11/18/25

Members Present: Randall Hazelbaker (Branch County); Richard Godfrey (Van Buren County); 
RJ Lee (Cass County); Matt Saxton (Calhoun County); Paul Schincariol (Van Buren County); 
Marsha Bassett (Barry County); Jared Hoffmaster (St. Joseph County) 

Members Absent: Rayonte Bell (Berrien); Alex R. Ott (Berrien); Jonathan Current (Kalamazoo 
County) Dominic Oo (Calhoun County); Allyn Witchell (Kalamazoo County) 

Staff and Guests Present:  
Mila Todd, Interim Executive Officer, SWMBH; Joel Smith, Substance Use Treatment and 
Prevention Director, SWMBH; Garyl Guidry, Chief Financial Officer, SWMBH; Amy St. Peter, 
Clinical Grants Specialist, SWMBH; Lily Smithson, Gambling Disorder Specialist, SWMBH; 
Michelle Jacobs, Senior Operations Specialist and Rights Advisor, SWMBH; Anastasia Miliadi, 
SUD Treatment Specialist, SWMBH; Emily Flory, Strategic Initiatives Project Manager, 
SWMBH; Erin Hetrick, SUD Treatment Specialist, SWMBH; Alena Lacey, Chief Clinical Officer, 
SWMBH; Cate Pederson, Interim Quality Manager 

Welcome and Introductions 
Randall Hazelbaker called the meeting to order at 4:01 pm. Introductions were made. 

Public Comment 
None 

Agenda Review and Adoption 
Motion Jared Hoffmaster 
Second Marsha Bassett 
Motion Carried 

Board Actions 
2026 SUDOPB Meetings 
Motion Richard Godfrey moved to approve the 2026 SWMBH SUDOPB meetings 

as presented. 
Second Marsha Bassett 
Motion Carried 

Consent Agenda 
Motion Matt Saxton moved to approve the 9/15/25 meeting minutes as 

presented. 

2



2 

Second Jared Hoffmaster 
Motion Carried 

Board Education 

Fiscal Year 2025 YTD Financials 
Garyl Guidry reported as documented, highlighting numbers for Medicaid, Healthy Michigan, MI 
Child, Block Grant, PA2 and PA2 carryforward. Discussion followed. 

PA2 Utilization Fiscal Year 2025 YTD 
Garyl Guidry reported as documented noting that PA2 utilization will continue to increase due to 
grant funds ending. Discussion followed. 

Recovery Self-Assessment Survey  
Cate Pederson reported as documented, summarizing history, results, participation rates, 
analysis and observations. Discussion followed. 

Block Grant Update 
Joel Smith noted that a wait list started in August of 2025, and a finite number of consumers will 
come off that wait list by the end of November. 

CCBHC Data Visibility 
Joel Smith stated that effective 10/1/25 SWMBH no longer has oversight over CCBHCs and 
therefore will not have access to CCBHC data which will change next year’s report. 

Communication and Counsel 

Legislative Updates 

Public Policy and Legislative Updates 
Mila Todd noted the following: 

• 8/4/25 RFP and Statement of work was released. RFP eliminates existing PIHPs and
creates 3 new entities.

• Geographic constraints prevent SWMBH from bidding on the RFP.
• State responded to lawsuit (760-page response). Multiple laws firms representing the

plaintiffs and multiple Attorneys General named as the State’s counsel.
• 9/12/25  plaintiffs’ reply brief in support of motion for preliminary injunction due.
• 9/16/25 Case conference with Judge Yates.
• 9/22/25 plaintiffs’ response brief in opposition to the State’s motion is due.
• 9/26/25 State’s reply brief is due.
• SWMBH received legal advice to submit a bid to the RFP within SWMBH constraints.

RFP bid due 10/6/25. SWMBH is developing a bid to the RFP to meet legal obligations.
• 10/9/25 Hearing resulted in a partial loss and a partial win for SWMBH. The Judge ruled

that there is a genuine issue of material fact.
• 12/8/25 hearing scheduled to review issues of fact with the Judge set to rule after the

hearing.
Discussion followed
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2025 SUDOPB Attendance Report 
Michelle Jacobs noted the attendance report for 2025 will be included in each month’s packet 
per County Administrator request. 

County Updates 
Barry County issued an RFP for the Opioid Settlement dollars. 5 applications were received and 
Barry plans to use the settlement dollars in full for the time noted. 

St. Joseph issued an RFP for the Opioid Settlement dollars. 5 applications were received. 

Van Buren County is using some of their Opioid Settlement dollars for specialty courts and 
prevention programs. 

Public Comment 
None 

Adjourn 
Randall Hazelbaker adjourned the meeting. 

Meeting adjourned at 5:04pm  
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Michigan Profile 
for Healt h Yout h -
MiPHY

SUD Oversight  Board Meeting - January 2026
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Jen Bloomfield
Regional School Health Coordinator
Van Buren Intermediate School District
Serving Berrien, Cass, and Van Buren Counties

Angela Blood St arr
Regional School Health Coordinator
Calhoun Intermediate School District
Serving Barry, Branch, Calhoun, Kalamazoo, & St. Joseph 
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On a scale of 1 t o  5

How familiar are you with the Michigan Profile for Healthy Youth (MiPHY) survey?

“I’ll take over the 
presentation 
from here.”

1 2 3 4 5

“MiPHY...what’s 
that?  Never 
heard of it.”

“I know about the 
MiPHY and its 

implementation.”
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Michigan Profile for Healt hy Yout h (MiPHY)

● Data on student health behaviors including risk and
protective fa ctors

● Used for da ta -driven decision ma king
www.michiga n.gov/ miphy
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It ’s an Implement at ion Year

● Survey cycle = Sept 15, 2025 June 5, 
2026

● Grades 7th, 9th, 11th
● Typically 145-175 questions
● Takes around 30 minutes to complete
● Online
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MiPHY Basics

● Schools register and self manage the process
through the MiPHY administration website
(Michigan School Health Survey System)

● Data is collected through a secure survey
website

● Confidential, anonymous, and voluntary for
students

● No cost to districts 10

https://mdoe.state.mi.us/schoolhealthsurveys/Home/Login.aspx


MiPHY provides st udent  result s on t hese healt h risk behaviors:
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MiPHY vs. MiPHY Basic

● MiPHY contains all questions including
sexual behaviors, suicide and depression

● MiPHY Basic does NOT ask questions
about sexual behaviors, suicide and
depression
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MiPHY Benefit s
● Provides data to the schools and community

on the most pressing issues teens face for
data-driven decision making

● Aligns with school improvement initiatives
and MICIP with focus on the Whole Child

● Helps bring grant dollars into the community
● Comprehensive survey reduces need to

conduct multiple surveys and is a more
efficient way to gather data

Reduces need for community partners to conduct separate surveys
13



MiPHY 
Report s
● Rapid Reports

○ Buildings and district can access results in 2-4 business days
after closing the survey at the MiPHY administration site

● Multiple Reports
○ Building - only district has access*
○ District - only district has access*
○ County - public access (not shared until June)

*Inability to reveal district’s data14



SWMBH Region Dat a - High School

1 - 10.7%

2 - 10.2%
3 - 9.7%

4 - 3.2%

Past 30-Day use
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SWMBH Region - MiPHY Survey Comparison (2018 - 2022 - 2024)

Past 30-day use/consumption (HS) 2018 2022 2024

Any alcohol drinking 16.2% 13.3% 9.7%

Binge drinking 9.3% 7.3% 5.7%

Opioid Med abuse
(OxyContin, Codeine, Percocet,

Tylenol III, etc.)
4.2% 3.5% 3.2%

Psycho stimulant med abuse
(Ritalin, Adderall, etc.) 3.7% 2.5% 1.9%

Any Rx med abuse 6.1% 4.9% 4.1%

Marijuana use 14.8% 13.7% 10.2%

Cigarette smoking 4.3% 1.3% 1.2%

E-Cig/Vaping 24.1% 15.2% 10.7%

Parent Talk with student regarding 
alcohol/drugs 79.3% 78.4% 75.7%

SWMBH 
Region N %

Race / Ethnicity
# MiPHY Survey participants (HS)

Amer. Indian 55 1%

Arab/ 
Chaldean 65 1%

Asian 128 2%
Black 459 8%

Hispanic/
Latino 1,047 19%

White 3,655 68%
Total 5,409
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MIPHY Retrospect of HS “past 30-day consumption” 
by HS Students in the SWMBH Region * 2012: First MiPHY Survey Cycle
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Thinking about what you heard and 
learned today, what is one 

takeaway?

A takeaway can be an idea, a strategy, a tool, or an 
action step.

One Takeaway I am Going to 
Try…
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A D E F G H I J K

Budgeted  Actual YTD Fav Budgeted Actual YTD Fav
YTD Revenue YTD Revenue Expense (Unfav) YTD Revenue YTD Revenue Expense (Unfav)Barry 80,732 43,527 3,517 40,010 121,766 85,894 11,844 74,050Berrien 304,068 172,372 17,103 155,269 483,990 371,080 39,476 331,604Branch 85,001 49,364 94 49,271 113,160 82,024 3,388 78,635Calhoun 336,835 188,430 154,806 33,625 455,047 319,071 303,173 15,898Cass 94,504 50,628 98,989 (48,362) 147,267 96,009 259,651 (163,641)Kazoo 428,513 261,049 79,829 181,220 713,655 513,944 161,810 352,134St. Joe 120,871 61,544 8,462 53,082 188,712 118,071 20,014 98,057Van Buren 157,022 88,941 1,171 87,770 230,359 152,266 11,814 140,453DRM 1,206,541 708,544 1,272,945 (564,401) 1,685,834 1,422,294 2,435,409 (1,013,116)

Grand Total 2,814,087 1,624,400 1,636,916 (12,516) 4,139,791 3,160,652 3,246,578 (85,926)

EGRAMS Budgeted Actual YTD Fav Actual YTD Fav
SUD Block Grant YTD Revenue YTD Revenue Expense (Unfav) County YTD Revenue Expense (Unfav)Community Grant 1,147,593 1,154,660 1,154,660 0 Barry 12,877 12,877 0WSS 166,299 32,274 32,274 0 Berrien 245,146 245,146 0Prevention 390,547 359,354 359,354 0 Branch 7,069 7,069 0Admin/Access 128,798 67,361 67,361 0 Calhoun 181,217 181,217 0State Disability Assistance 41,763 40,014 40,014 0 Cass 37,906 37,906 0Gambling Prevention 66,667 30,252 30,252 0 Kazoo 147,525 147,525 0State's Opioid Response 3 466,667 264,873 264,873 0 St. Joe 66,650 66,650 0Partnership for Advancing Coalition 31,667 23,237 23,237 0 Van Buren 133,053 133,053 0Substance Use Disorder - Tobacco 2 1,333 800 800 0 DRM 693,121 693,121 0Alcohol Use Disorder Treatment 73,733 14,830 14,830 0 Admin/Access 65,847 65,847 0Recovery Incentives Infrastructure 33,333 41,652 41,652 0Healing and Recovery Community Engagem 50,000 73,314 73,314 0 1,590,412               1,590,412 -  

Mental Health Block GrantTransitional Navigators 66,667 41,553 41,553 0 LegendVeterans Navigator 43,333 34,234 34,234 0 DRM - Detox, Residential, and MethadoneBehavioral Health Disparities 83,333 103,518 103,518 0 WSS - Women's Specialty ServicesAdmin/Access 0 0 5,800 (5,800)
Grand Total 2,791,734 2,281,926 2,287,726 (5,800)

 PA2 PA2 Carryforward
Budgeted Actual YTD Fav Prior Year Current Projected 

YTD Revenue YTD Revenue Expense (Unfav) Balance Utilization Year End BalanceBarry 95,425 30,602 21,555 9,047 Barry 804,479 9,047 813,526Berrien 415,751 134,714 103,746 30,967 Berrien 820,919 30,967 851,886Branch 76,484 23,901 1,481 22,419 Branch 595,883 22,419 618,303Calhoun 368,456 126,280 87,500 38,779 Calhoun 193,794 38,779 232,573Cass 81,228 27,087 0 27,087 Cass 541,276 27,087 568,363Kazoo 750,823 251,134 237,765 13,369 Kazoo 2,110,723 13,369 2,124,092St. Joe 126,259 43,283 49,834 (6,551) St. Joe 397,237 (6,551) 390,686Van Buren 176,265 58,162 31,877 26,284 Van Buren 623,433 26,284 649,718
Grand Total 2,090,691 695,161 533,759 161,402 6,087,745 161,402 6,249,147

Substance Use Disorders Revenue & Expense Analysis Fiscal Year 2026
For the Fiscal YTD Period Ended 1/31/2026

MEDICAID Healthy MI 

BLOCK GRANT BLOCK GRANT BY COUNTY

Confidential 2/26/202619



Program
 FY26 Approved 

Budget 
 Utilization FY26 

January 2026 
 PA2 

Remaining 
 YTD 

Utilization 
Barry   207,833   21,555   186,278 10%
Barry County - Adult Specialty Court 32,215   1,317   30,898   4%
Barry County - Peer Recovery Coach 49,920   11,438   38,483   23%
BCCMHA - Outpatient Services 49,920   8,800   41,120   18%
BCCMHA-Prevention Services 75,778   - 75,778 0%
Berrien   512,616  145,967  366,649 28%
Abundant Life - Healthy Start 77,700   25,100   52,600   32%
Berrien MHA - Riverwood Jail Based Assessment 16,085   5,602   10,483   35%
Berrien County - Treatment Court Programs (DTC) 90,000   - 90,000 0%
Berrien County - Trial Courts (Intake/Assessment Coordinator) 62,564   19,190   43,374 31%
CHC - Jail Services 8,000  22  7,978 0%
CHC - Carol's Hope 42,000   24,479   17,521 58%
CHC - Wellness Group 6,000  121  5,879 2%
CHC - Star of Hope Recovery House 60,000   29,785   30,215 50%
Sacred Heart - Butternut 25,267   - 25,267 0%
Berrien County Health Department - Prevention Services 125,000   41,668   83,332 33%
Branch   123,884  1,481  122,403 1%
Pines BHS - Outpatient Treatment 30,000   1,481   28,519   5%
Jail Based Clinician 93,884   - 93,884 0%
Calhoun   407,016  102,709  304,307 25%
Calhoun County 10th Dist Sobriety Treatment Court 114,499   39,678   74,821   35%
Calhoun County 10th Dist Veteran's Treatment Court 6,013  94  5,919   2%
Calhoun County 37th Circuit Drug Treatment Court 215,313   46,604   168,709   22%
Haven of Rest-Haven Life Recovery Program (Men's) 20,000   8,000   12,000   40%
Calhoun County Juvenile SUD Services 26,191   - 26,191 0%
Michigan Rehabilitation Services - Calhoun 25,000   8,333   16,667 33%
Cass   216,592  -  140,401 0%
Woodlands - Meth Treatment & Drug Court Outpatient Services 86,521   - 86,521 0%
Woodlands BHN-Family Education Group 8,880  - 8,880 0%
Woodlands Case Management Outreach 45,000   - 45,000 0%
Woodlands-Prevention Services 76,191   - 76,191 0%
Kalamazoo   1,119,099  286,571  832,529 26%
CHC - New Beginnings 77,627   40,125   37,502   52%
CHC - Bethany House 56,154   19,288   36,866   34%
ISK - Oakland Drive Shelter 42,000   14,000   28,000   33%
8th District Sobriety Court 29,590   3,030   26,560   10%
8th District General Probation Court 14,850   2,210   12,640   15%
8th District Mental Health Recovery Court 4,950  154  4,796   3%
9th Circuit Problem Solving Courts 80,003   29,534   50,469   37%
CHC - Adolescent Services 21,876   - 21,876 0%
KCHCS Healthy Babies 87,000   18,773   68,227 22%
ISK - Opiod Overdose Response Program (OORP) 168,818   - 168,818 0%
ISK - Homeless Emergency Response System (HERS) 33,600   11,200   22,400 33%
ISK - Mental Health Services Court 100,000   33,333   66,667 33%
Michigan Rehabilitation Services - Kalamazoo 17,250   5,750   11,500 33%
Mothers of Hope 60,000   40,019   19,981 67%

Fiscal Year 2026
Public Act 2 (PA2) Utilization Report
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Program
 FY26 Approved 

Budget 
 Utilization FY26 

January 2026 
 PA2 

Remaining 
 YTD 

Utilization 
Recovery Institute - Recovery Coach 115,000   26,221   88,779   23%
CHC - Prevention 29,381     24,132   5,249   82%
Prevention Works - ATOD 100,000   - 100,000 0%
Prevention Works - Task Force 25,000   - 25,000 0%
Gryphon Gatekeeper - Suicide Prevention 20,000   6,800   13,200 34%
Gryphon Helpline/Crisis Response 36,000   12,000   24,000 33%
St. Joseph   165,392  55,000  110,392 33%
CHC - Hope House 57,325   20,681   36,644   36%
3B District - Drug/Alcohol Testing 37,040   22,957   14,083   62%
3B District - Sobriety Courts/Ignition Interlock 3,276  - 3,276 0%
Pivotal (CMH) - Court Ordered Drug Testing/Assessments 44,000   11,362   32,638 26%
Pivotal (CMH) - Prevention 23,751   - 23,751 0%
Van Buren   204,454  35,320  169,134 17%
Van Buren CMHA- Substance Abuse Treatment 88,007   12,195   75,812   14%
Van Buren County-Speciality Courts and Pretrial Services 71,466   23,125   48,341   32%
Van Buren CMHA - Prevention 44,981   - 44,981 0%

Totals 2,956,886  648,602  2,308,283   22%
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Behavioral Health Treatment Episode 
Data Set (BH TEDS) 

Admission Data:
Fiscal Year 2025

1
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Overview:
As required by the MDHHS contract, a Behavioral Health Treatment Episode Data Set (BH-TEDS) 
is completed for every admission to SUD treatment.  In fiscal year (FY) 2025, the SWMBH region 
had 5,335 treatment admissions to service.  This count includes all customers for all levels of 
care.  For example, if a customer went to detoxification services first and then to outpatient 
services, they would be counted twice (two separate services). County specific information is 
based on the customer’s county of residence.
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SWMBH Region:  Race

0.05%

1.01%

0.33%

18.45%

0.08%

3.52%

0.15%

2.53%

74.18%

Alaskan Native

American Indian

Asian

Black or African American

Native Hawaiian or other Pacific Islander

Other single race

Refused to provide

Two or more races

White

25



5

SWMBH Region:  Gender

SWMBH Region:  Treatment Service Setting

32.62%

67.44%

Female

Male

38%

40%

21%

Outpatient Services

Residential

Withdrawal Management
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SWMBH Region 
Primary Substance of Abuse at Admission
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State of Michigan/SWMBH Region 
Primary Substance of Abuse at Admission
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Problem Gambling Program:
Overview and NODS 

Screening Results
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Overview:
• Problem Gambling Grant through MDHHS:

• Screening for problem gambling at request for service contact
• Implement Prevention campaigns
• Educate communities on risk of Problem Gambling

• Screening at SWMBH Call Center and other SWMBH SUD Access Points:
• National Opinion Research Center (NORC) Diagnostic Screen for Gambling

Problems (NODS):
• NODS CLiP (Loss of Control, lying, and preoccupation) three question brief screen:

1. Have there ever been periods lasting 2 weeks or longer when you spent a lot
of time thinking about your gambling experiences or planning out future
gambling ventures or bets?

2. Have you ever tried to stop, cut down, or control your gambling?
3. No Have you ever lied to family members, friends, or others about how

much you gamble or how much money you lost on gambling?
• If yes to any of the three questions, move on to the full NODS Screening: 17

questions to determine potential level of severity of problem gambling.
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Campaigns:
• Spring Campaign: April-May
• Summer Campaign: July-August

• Billboards (KZoo area)
• Over 8 million views

• Social media ads
• Facebook, Snapchat, Instagram

• Streaming
• Spotify, Apple Music, iHeart

• Target Audience
• Young males/college students, 18-

24yr

3
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Campaigns:

4
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Education:
• Goal is to increase awareness and educate on harms of

gambling
• Presentations

• Focuses on populations affected, characteristics of gambling
disorder/problem gambling, harm reduction strategies

• Task Forces, Coalitions, Area Agencies on Aging, Rotary, Recovery-
Oriented Systems of Care, School-based groups

5
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NODS Screening Results FY25:
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FY26 Riverwood: PA2 Jail Assessments and Intensive Outpatient Programming 
Incentives 

Summary: Riverwood has requested to modify line-item amounts for their jail assessments 
and IOP incentives.  Total funding remains the same. 

Original 

Amended Budget: 
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