Southwest Michi

BEHAVIORAL HEALTH

Southwest Michigan Behavioral Health Board Meeting
5250 Lovers Lane, Portage, Ml 49002
Dial-in: 1-844-655-0022
Access Code: 738 811 844
August 9, 2019 :
9:30 am to 11:00 am
8/5/19

1. Welcome Guests/Public Comment
2. Agenda Review and Adoption {d) (

3. Consent Agenda

7. Board Pd-l ;
/s the Board in

mpliance? Does the Policy Need Revision?
s BGO002 Management Delegation (d)
8. Executive Limitations Review
Is the Executive Officer in Compliance with this Policy? Does the Policy Need
Revision?

¢  BEL-005 Treatment of Plan Members (M. Walker) (d)




9. Board Education

a.Fiscal Year 2020 Budget Preview (T. Dawson)

b.Managed Care Functional Review — Provider Network Management
Update (M. Todd)

c. CMH Review Scores (d) (M. Todd)

d.Substance Abuse Prevention and Treatment Update (J. Smith) (d)

e.Substance Use Disorder Oversight Policy Board Update (R. Hazelbaker,
Chair, SUDOPB)

10. Communication and Counsel to the Board

a.Consolidated Fiscal Year 2019 Year t

Dawson) {d)
b.Cass-Woodlands Authority Status (B. Casemore) (d)
c. Lakeshore Regional Entity (B: Casemore){c
d.Board Member Attenda :
€.2019-2020 Policy Gov:
f. MDHHS Press Release

» Financial Statements (T.

g.Caro Center Evaluation tal only);
h.Biue Cross Shield sued fo
i. Fiscal Year:202(

Letters (d)
Study (d)

September 13, 2019
. 9:30 am - 11:30 am
Valley Community College Groves Center
7107 Elm Valley Drive, Room B1100

7 Kalamazoo, Ml 49009




Southwest Michigaw

BEHAVIORAL HEALTH

Draft Board Meeting Minutes
July 12, 2019
9:30 am-11:00 am
5250 Lovers Lane, Suite 200, Portage, Ml 49002
Draft: 7/15/19

Members Present: Tom Schmelzer, Ed Meny, Susan Barnes, Robert N IS Mary Myers, Moses Walker

Members present via phone: Angie Price
Guests: Bradley Casemore, Executive Officer, SWMBH; Trac

Todd, Chief Compliance and Privacy Officer, SWMBH;
Houtz, Pines Behavioral Health Alternate; Ric Comptol

loerland, Chief Information Officer, SWMBH; Jon
erwood; Brad Sysol, Siirr

Welcome Guests
Tom Schmelzer ¢
the group.

Second
Motion Carried

Consent Agenda

Motion Robert Nelson moved to approve the Customer Advisory Committee nomination, Eric
Davis of Van Buren Caunty for a two-year term.
Second Moses Walker

Motion Carried

Motion Edward Meny moved to approve the June 14, 2019 Board meeting minutes as

presented.
Second Susan Barnes

Motion Carried




Operations Committee
Operations Committee Minutes May 22, 2019
Debra Hess presented the report as documented. Minutes accepted.

Operations Committee Report
Debra Hess presented the report as documented.

Operations Committee Self Evaluation
Debra Hess presented the report as documented. Tom Schmelzer commented the Board’s appreciation
of the Operations Committee’s work, noting that the SWMBH Bgard trusts the Operations Committee

implicitly and their work is helpful to the Board and Board gov

Ends Metrics Updates
Autism Spectrum Disorder (ASD) Update
Rhea Freitag reported as documented. Discussio
Rhea Freitag will provide requested detail at t

ted more detail on ASD metric.

Executive Limitations Review
BEL-005 Treatment of Plan Memb
Policy BEL-005 Treatment of Plans wa

Board Education
Fiscal Year 2020 E
Tracy Dawson repor
next month’s Board

s one findirig-this year. The requested change was made and

ysis (SUE) meeting update
/18/12 SUE meeting was well attended, each CMHSP participated.
‘dures, and levels of care were discussed. '

Third Party Information Technology Security Assessment Results

Rob Moerland reported as documented. Discussion followed. Rob Moerland also announced his
resignation stating his last day with SWMBH is July 19%. Tom Schmelzer thanked Rob Moerland for his
expertise and wished him well on behalf of the Board.




Communication and Counsel to the Board
Consolidated Fiscal Year 2019 Year to Date Financial Statements
Tracy Dawson reported as documented noting the differences between 2019 and 2018 statements.
Tracy Dawson thanked the CMHSPs for all their hard work. Brad Casemore added that the Region has
been cautious and careful in cost reductions that do not affect the consumer’s services.

Michigan Consortium for Healthcare Excellence
Brad Casemare reported as documented. Discussion followed.

September 13, 2019 SWMBH Beoard Budget Public Hearing
Brad Casemore noted that the September 13" SWMBH Board Budget Public Hearing agenda was
included in the packet for the member’s review.

Public Policy Legislative Initiative Update
Ric Compton shared that the spring event was
Board Retreat information and Legislative Eve

ccess and the next meeting will incorporate both

Board Member Attendance Roster,
Tom Schmelzer reported as documi
will be mailed out to each CMHSP C

298 Pilots
Brad Casemore re|

ed. Discussion followed.

Articles :

Brad Casemore of interest included in the packet.

Public Comment
Richard Thiemkey stated that he appreciated this Region versus other Regicns in their sophisticated
methads, outcomes and evaluations, which the other Regions do not have. He also appreciated the
collaboration of SWMBH with the CMHSPs. Mike Kenny congratulated SWMBH on their excellent work
stating that this PIHP should take over the Lakeshore Regional Entity and lead the State as an example.

Adjournment
Motion Susan Barnes moved to adjourn at 10:35 am.
Second Mary Myers

Motion Carried




Southwest M
BEHAVIORAL HEALT

Operations Committee Meeting Minutes
Meeting: June 26, 2019
9:00am-2:00pm

Members Present —Sue Germann, Jane Konyndyk, Richard Thiemkey, Ric Compton, Kris Kirsch, Kathy
Sheffield, and Bradley Casemaore

Guests — Tracy Dawson, Chief Financial Officer, SWMBH; Mila Todd, Chief Compliance and Privacy
Officer, SWMBH; Alona Wood, QAPI Specialist, SWMBH; Moira Kean, Director of Clinical Impravement,
SWMBH; Robert Moerland, Chief Information Officer, SWMBH; Michelle Jlorghoyan, Senior Operations
Specialist, SWMBH; Mary Green, VBCMH, and Kim Rychener and Shaun Fields, Summit Pointe.

Guests present via canference call — Alan Bolter, CMHAM
Call to Order - Brad Casemore hegan the meeting at 9:00 am.
Review and approve agenda — Agenda was approved as presented.

Review and approve minutes from 5/22/19 Operations Committee Meeting — Minutes were approved
by the Committee.

Fiscal Year 2019 YTD Financials — Tracy Dawson reported as documented. Research into Autism service
planning and costs is ongoing. Updates to the Operations Committee in July and August.

Service Use Evaluation {SUE) lll Meeting Debrief — Tracy Dawson reported as documented. Finance
Committee reviewing reports at their July 1 meeting. Discussion followed.

MCG Installation Update — Moira Kean updated the group on recent discussions with MCG regarding
product purchased hy Michigan Consortium for Healthcare Excellence. The movement towards
implementation is slow and MCG is working with PCE on systems interface.

MDHHS Behavioral Health Fee Development — Tracy Dawson reported that there have been no new
developments.

Recipient Rights (RR) Delegated Administration — Jane Konyndyk discussed RR handled as managed
care on the budget. Group discussed and agreed that even though RR is not delegated managed care the
cost is not enough to move and moving the cost would not bring down the expense line.

Public Policy Environment — Alan Bolter gave the group the following updates:
¢ State House and Senate budget meetings are ongoing
s Legislative agreement and negotiations with new governor pending




s Proposed gas tax of .45 per gallon for repairing roads statewide per Governor

s Legislative boilerplate developments

e Budget language negotiations

e Local match draw down

e Autism to receive a 5% increase in one proposed budget, 3% in another

s 298 Memo delaying implementation until 10/1/20, noting some implementation issues: data
sharing, work flow, networking, rates, UM claims, rates

e Lakeshore Regional Entity update

s General Fund (GF) Fiscal Year 2020- and 5-year projections on changes in GF funding

July Operations Committee Meeting Planning — Brad Casemore reviewed July 31 Operations Committee
agenda and asked for additions and feedback for offsite meeting. Group agreed on location and agenda
as presented.

County Resolution on FY 20 Boilerplate Section 928 on Local Match — Brad Casemore reported as
documented and highlighted concerns with the resolution asking group to be aware if their county is
thinking to adopt this resolution. Discussion followed.

Autism Spectrum Disorder (ASD) Services Analysis — Moira Kean reported as documented. Discussion
followed, and the group asked for another update at the July Operations Committee meeting, including
recommendations and financial impacts of parity/changes in ASD services. The Operations Committee
supports the ASD team to keep moving the system forward.

Care Management Technologies (CMT) Contract — Brad Casemore reviewed the cost of the CMT
contract and let the group know that it may not be renewed due to low use at CMHSPs. Discussion
followed. Group to discuss at local CMHSPs and Operations Committee to decide at the July Operations
Committee meeting.

Incompetent to Stand Trial Issues — Kim Rychener reported as documented. Discussion followed.

Managed Care Functional Review {MCFR) Provider Network Management (PNM) — Mila Todd reported
that the regional PNM reviewed credentialing and shared site reviews at the recent MCFR meetings
identifying areas of improvement. The next MCFR PNM meeting will review network adequacy and
pravider training.

Fiscal Year 2020 Budget Development Updates, MDHHS and SWIMBH- Tracy Dawson stated that there
is another meeting on June 30™. No rates announced yet. Steve Finch emailed templates to CMHSPs and
are due back to SWMBH by July 23.

Prevention Direct Services — Brad Casemore reported as documented noting that SWMBH is not in
compliance regarding prevention direct services, some CMHSPs do not have any of the five services
noted in the Medicaid Provider Manual. Discussion followed, and group asked the Regional Clinical
Programs workgroup ta review, research and report back to Operations Committee at the September
meeting.

Parent Support Partner Service and Youth Peer Support Service Provision — Mila Todd stated that
reports were completed and submitted to the State.




Fiscal Year 2020 Prepaid Inpatient Health Plan {PIHP) and Community Mental Health (CMH) Contract
Development — Mila Todd stated that contract development is ongoing. PIHPs are waiting on Global
Assessment of Individuals Needs and County of Financial Responsibility language, and Performance
Bonus Incentive Program (PBIP) metrics. Brad Casemore noted that the PBIP would be noted as local
funds in the CMHSP contract.

Centers for Medicaid and Medicare Services (CMS) and the Office of Inspector General’s {OIG) — Mila
Todd reviewed recent news from CMS regarding OIG activities.

Autism Alliance Data Request — Mila Todd stated that the first request was denied and the second
amended request was granted. Autism Alliance has asked clarifying questions and SWMBH is drafting a
response. :

Data Model Exchange Submission Status and Reports review — Encounters and Behavioral Health
Treatment Episode Data Set (BH TEDS) Rob Moerland reported as documented. Rob Moerland to email
a weekly report on Fridays to Operations Committee.

Outstanding Development Items Streamline Health Systems (SHS) and PCE — Rob Moerland stated that
work with both SHS and PCE are ongoing. Discussion followed.

Michigan Mission Based Performance Indicator System CMH Detail — Alona Wood reported as
documented noting areas where SWMBH and CMHSPs are below State benchmarks. Discussion
followed.

Michigan Mission Based Performance Indicator System Revisions — Alona Wood reported as
documented. Discussion followed.

HSAG and other Reviews Updates — Alona Wood reported as documented.

Global Assessment of Individual’s Needs {GAIN) — Brad Casemore noted no new developments with
DHHS regarding GAIN.

July SWMBH Board Agenda — Brad Casemore noted that a draft Board agenda is included in the packet
for review,

EDIT Charter Revisions — Brad Casemore discussed memo and membership request from DHHS asking
that each PIHP appoint one CMH staff and one PIHP staff as EDIT representatives. The Operations
Committee agreed that the CMHSP representative would be Ed Sova of KCMHSAS.

Kalamazoo Psychiatric Hospital (KPH) Visit — Brad Casemore updated the group on a recent visit to KPH
and reviewed the KPH census report which will be provided to SWMBH and then to CMHSPs. Discussion
followed.

MDHHS and MHL Dual Demonstration Expansion — Brad Casemore stated that PIHPs are meeting with
" MDHHS on July 1 and will report back to the Operations Committee at the July meeting.




Centerpointe Crisis Residential —Jane Konyndyk discussed current contract for 10 beds and that
KCMHSAS is amending the contract next year to 5 beds. Discussion followed,

Adjourned — Meeting adjourned at 1:00pm
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Soullhwest Michigoavy

BEHAVIORAL HEALTH
Section: Policy Number: Pages:
Board- Policy Global Board BG-002 1
Subject: Required By: Accountability:
Management Delegation Policy Governance SWMBH Board
Application: Required Reviewer:
X] SWMBH Governance Board [] SWMBH EO SWMBH Board
Effective Date: Last Review Date: Past Review Dates:
11.18.2013 08.10.18 8.08.14, 08.14.15. 8.12.16, 8.11.17
1. PURPOSE:
To establish official connections with SWMBH Executive Officer and other SWMBH staff.
II. POLICY:
The Board’s sole official connection to the operational organization, its achievements and conduct
will be through its chief executive officer, titled Executive Officer. *The Fiscal Officer and Chief
Compliance Officer shall have direct access to the Board.
ITI. STANDARDS:

*Verbatim from Bylaws: 7.1 Executive Officer. The Regional Entity shall have at a minimum an
Executive Officer, and a Fiscal Officer. The Regional Entity Board shall hire the Executive Officer;
and the Executive Officer shall hire and supervise the Fiscal Officer. Both positions shall have direct
access to the Regional Entity Board

BG-002
Page1of1
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BEHAVIORAL HEALTH

Section: Policy Number: Pages:
Board Policy BEL-005 1
Subject: Required By: Accountability:
Treatment of Plan Members Policy Governance SWMBH Board
Application: Reguired Reviewer:
SWMBH Governance Board XI SWMBH EO SWMBH Board
Effective Date: Last Review Date: Past Review Dates:
12.20.2013 3/9/18 12.12.14, 1/8/16, 3/10/17

1. PURPOSE:

To clearly define the Treatment of Plan Members by SWMBH

II. POLICY:
With respect to interactions with Plan members, the SWMBH EO shall not allow conditions,
procedures, or processes which are unsafe, disrespectful, undignified, unnecessarily intrusive, or which
fail to provide appropriate confidentiality and privacy.

III. STANDARDS:

Accordingly the EO may not:

1.

2.

Use forms or procedures that elicit information for which there is no clear necessity.

Use methods of collecting, reviewing, or storing plan member information that fail to protect
against improper access to the information elicited.

Fail to inform the Board of the status of uniform benefits across the region or fail to assist
Participant CMHs fowards compliance.

Fail to provide procedural safeguards for the secure transmission of Plan members’ protécted
health information.

Fail to establish with Plan members a clear contract of what may be expected from SWMBH
including but not limited to their rights and protections.

Fail to inform Plan members of this policy or to provide a grievance process to those plan
members who believe that they have not been accorded a reasonable interpretation of their rights
under this policy.

BEL-005
Page 1 0of 1
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BEHAVIORAL HEALTH

Executive Limitations
Monitoring to Assure Executive Performance
For the period April 2018 to April 2019

Policy Number: BEL-005
Policy Name: Treatment of Plan Members
Assigned Reviewer: Moses Walker

Policy Purpose: To clearly define the Treatment of Plan Members by SWMBH.

Policy: With respect to interactions with Plan members, the SWMBH EO shall
not allow conditions, procedures, or processes which are unsafe, disrespectful,
undignified, unnecessarily intrusive, or which fail to provide appropriate
confidentiality and privacy.

EO Comment: | broadly interpret “Plan Member” as any past, present or potential
future beneficiary of SWMBH-managed suppotris and services, including M/
Health Link dual eligible (Medicare-Medicaid with Aetna Better Health and
Meridian Health Plan as Integrated Care Organizations). Strictly speaking, our
contractual obligations apply only fo those in active Medicaid, Healthy Michigan,
Ml Health Link enroflment, or in Block Grant substance abuse prevention and
treatment services. Enrollee Rights and Protections regufations for Medicaid are
codified primarily in the federal Managed Care Regulations directly and via our
contract with MDHHS, and in Michigan statute for persons with substance use
disorders. Enrollee rights and protections for persons with Medicare, under the
new M! Health Link program, are similarly codified in federal statute and
reguiations as well as the SWMBH contract with our fwo Integrated Care
Organizations. Additional privacy, securily and confidentiality profections are
codified in muftiple federal and state regulations.

Standards: Accordingly, the EO may not;

1. Use forms or procedures that elicit information for which there is no clear
necessity.

EO Response: SWMBH requires no involuntary forms or procedures for which
there is no clear necessity of Members other than those required by statutory,
regulatory or contractual obligations. There are no Member complaints known to
SWMBH refated to this issue for the time period under consideration.

2. Use methods of collecting, reviewing, or storing plan member information that
fail to protect against improper access to the information elicited.




EO Response: All electronic and paper member information files at SWMBH are
appropriately and securely stored, with “need-fo-know” access to paper and
electronic Protected Health Information (PHI) limited as related fo job function(s).
Managed Care Information System and other electronic storage access fo PHI is
strictly limited, individually assigned by job functions and auditable by individual.
Log-ins and passwords are required for network and managed care information
system applications; passwords are “change-forced” every ninety (90) days.

SWMBH has a designated Privacy Officer (Mila Todd) and Security Officer
(Robert Moerfand) as required under HIPAA regulations. SWMBH has a set of
privacy, security and confidentialify related policies which staff receive, sign
acknowledgements for, and undergo annual training refated fo, including federal
requlations related fo proper safeguarding and release of information rules for
substance abuse information (42 CFR Part 2). Signed staff attestations will be
made available upon request of the Reviewer. Paper records are stored in
supervised locked cabinets within sight of staff. The main clinical area of
SWMBH is further protected with a digital key fock with restricted access to the
pass code. There are no known Member complaints or compliance inquiries
stemming from SWMBH related to this issue in the period under consideration.

3. Fail to inform the Board of the status of uniform benefits across the region or
fail to assist Participant CMHs towards compliance.

EO Response: The Board has periodically received penetration and access
reports indicative of basic Uniform Benefit markers such as readiness of access,
timeliness of care, utilization data and other measures. SWMBH completed,
circulated and deliberated with multiple Committees several analyfic reports on
Service Use Evaluation (SUE); these were reviewed with the Board on 6/8/2018.

Little legitimate Michigan PIHF comparative data for benchmarking SWMBH
benefits use exists in the area of utilization, especially where assessment of
functioning, level of care and outcome is concerned. We confinue to work with
MDHHS and counterpart Regional Entities to prepare and present comparafive
data. There has recently emerged an analytic tool produced and published by
Milliman which has more comparative data than was available in the past.
Multiple evidence-based practices, (frauma informed care, seeking safety,
helping men recovery, cognitive behavioral therapy, dialectical behavior therapy,
mofivational interviewing, parent management training), and consumer self-
support tools, such as MyStrength, have been promofted throughout the region at
both the provider and consumer level. Additional common functional assessment
fools have been identified and installed region wide, such as LOCUS and ASAM
for adult mental health and adult co-occurring (mental health and substance use
disorders).




A network adequacy analysis is completed annually which includes geo-mapping
of where providers are in relation fo where consumers live. This information has
been reviewed and addressed with the Performance Measure indicators meeting
thresholds as proof of sufficient providers. SWMBH has initiated needs-based
funding analyses which compare affiliates on penetration and utilization rates.
Key to this effort will be the ongoing installation, real-time electronic reporting and
analyses of common functional assessment, level of care and outfcomes
measurement tools across the Region.

This year's Customer Satisfaction results were favorable and were found to be
achieved af the March 8, 2019 Board meeting. There are no Member complaints
registered by or to SWMBH related to the issue of lack of uniform benefit for the
period under consideration. Alf consumer complaints, grievances and appeals
are fracked and trended by SWMBH. SWMBH reviews and, if warranted,
defends actions on termination, reduction, suspension, or denials of services at
the Fair Hearing.

4. Fail to provide procedural safeguards for the secure transmission of Plan
members’ protected health information.

EO Response: All electronic and non-electronic information fransmission
activities and network design and protections fake place under applicable federal .
and state law and regulations, and established policies. Staff are insfructed to
manually encrypt all outgoing emails containing PHI by simply typing “fecrypt]”
into either the subject line or message body. If the outside agency uses
Transport Layer Security (TL.S), we can instruct our email system fto utilize this
encryption tunneling protocol instead.

Data transmission with external frading partners occurs via encryption with
passwords, inspection of technical systems and actual processes are overseen
by the Security Officer and Privacy Officer.

For the time period under review, forty-nine (49) actual or potential privacy
incidents were reported and investigated by the Program Infegrity and
Compliance Department. Each incident was thereafter reviewed and considered
by the SWMBH Breach Response Team which completed a Breach Risk
Assessment Tool utilizing factors enumerated by the Federal Rules (45 CFR
164.402(2)) to assess the probability that the protected health information
involved was compromised. These incidents are reported fo the Board
periodically during the Program Integrity and Compliance Program updates.

Of the forty-nine (49) incidents assessed, one incident was idenlified as rising to
the level of a HIPAA breach and necessitating nofification fo the affected
consumers and to the Office for Civil Rights (OCR). This notification occurred
within 60 days of the end of the calendar year during which the breach occurred,
pursuant to HIPAA and SWMBH Policy.




5. Fail to establish with Plan members a clear contract of what may be expected
from SWMBH including but not limited to their rights and protections.

EO Response: The SWMBH Member Handbook delineates what services are
mandatory, optional and alternative by Benefit Plan. It also states SWMBH'’s
expectations of Providers in their Treatment of Plan Members. Ongoing Member
education occurs via Newsletters and periodic EO and Leadership attendance at
the SWMBH Customer Advisory Council. Periodic newsletters are prepared and
distributed that update changes or clarify information to educate Plan Members.
At intake, consumers sign to acknowledge receipt of the handbook. There are no
known Member complaints related to this fopic for the period under
consideration.

During the review period one complaint was filed by a member fo the State Office
of Civil Rights (OCR). The complaint alleged a violation of the Americans with
Disabilities Act. The OCR investigated, and the complaint was found to be
unsubstantiated.

6. Fail to inform Plan members of this policy or to provide a grievance process to
those plan members who believe that they have not been accorded a
reasonable interpretation of their rights under this policy.

EO Response: The SWMBH Member Handbook delineafes whal issues are
subject to complaints, grievance and appeals, as well as how to access the
related processes. Member newsletters periodically reinforce this policy and how
to file complaints, appeals and grievances. Parficipant CMH Customer Services
representatives have been trained in their delegated roles and they receive
ongoing oversight and monitoring from SWMBH. In addition, Customer Services,
Provider Network Development, Clinical Quality, Compliance, and Quality
Assurance and Program Infegrity staff make periodic visits to affiliate CMHSPs
and providers to monitor this as well The SWMBH Customer Services
Department completes, at a minimum, an annual complaint, grievance and
appeal report that is provided fo each Participant CMH for review, and annually
fo the SWMBH Board. The Trealment of Plan Members Policy is posted at
SWMBH and reviewed in person with new staff by the EO. This Policy is
available to all staff on the Shared Network Drive.

Related items offered for review:

2018 QAPI- UM Evaluation Overview for Board 4.12.19
Breach Response Risk Assessment tool1

2018 Network MHL Network Adequacy Analysis

Region 4 Network Adequacy Implementation Plan- FINAL
Customer Handhook 2019 English

SWMBH MI Health Link Handbook 2019

CS FY data 2017-2018

February and May Customer Advisory Committee Minutes




o 2019 SWMBH-PatientNewsletter

The assigned SWMBH Behavioral Health Board direct inspector, Mr. Walker,
was offered further contact with the EO, Chief Administrative Officer and
Manager of Customer Services.
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August 1, 2019

This serves as a brief update on fiscal year 2020 (begins 10/1/19) rate setting, its impact on our
region, and future directional needs. Please review and discuss at CMH management teams and
at regional Committees. Tracy and | are willing to attend to discuss, upon invitation. The rate
certification letter has not yet been released and DHHS gave no ETA as recently as yesterday,
when asked. Many of these items are not yet finalized, so please be aware there some could
yet be change. SWIMIBH is proposed to receive the largest Risk Adjustment downward of a
4.4% reduction. This would be after Trend Rate increases as shown below. We are not yet
able to reasonably predict FY 2020 capitation revenue for the region. The Governor has asked
for a $50 million current FY 2019 supplemental for PIHPs. It is not clear if this will be approved
by the legislature in this amount, or a different amount and how it will be distributed across
PIHPs. Key points for awareness and action are in bold. We will keep you informed as this all
develops.

e DHHS MSA has become much more involved and now controls PIHP rate setting
whereas DHHS BHDDA used to. The entire FY 2019 data set was used, including
encounters, BHTEDS, MUNCs, etc.

e (Capitation rates are now being calculated for both enrolled {in a MHP} and unenrolled,
largely as a result of 298 Pilots, which have again been postponed until October 1, 2020.

e SEDW and CWP are going state-wide and are being placed into PIHPs instead of CMHs.

e 75 new Autism cases per month state-wide have been built into the rates.

e Rates are being reduced approximately 4% state-wide, as MDHHS will now adjust
capitation payments retroactively up to 6 months; prior approach was to gross up the
payments via an estimate. DHHS claims this will be budget neutral state-wide, but it is
likely to have varying impact at each PIHP.

s Milliman disallowed any behavior tech encounter cost above $50, as expected.

e Contribution to risk margin increased from .6% to .75%, still wholly inadequate.

e DHHS is now requiring more frequent financial reports which of course must be tied
directly to encounters and BHTEDS submitted to and accepted by DHHS.

* Diagnosis/diagnoses used for actuary evaluation purposes comes from
claim/encounter, not from BHTEDS.

e DHHS and Milliman are awaiting FY 2019 mid-year MUNCs, etc. on August 30. This
could inform a FY 2020 rate adjustment, which could help our Region. Submission of
claims/encounters and BHTEDS with accurate LOCUS scores for October 1, 2018 to
March 31, 2019 must be accelerated and completed soon.

e DHHS Milliman will soon provide a beneficiary level detail file revealing the data they
used to calculate Risk Adjustment Factors. Regional analysis will be necessary to
understand and improve reporting of Risk Adjustment Factors.

e LOCUS scores were a big component of FY 2020 rates. DHHS and Milliman say CAFAS
and SIS scores will soon be used to make Risk Adjustments to capitation payments.

» PIHPs have provided to MDHHS Execs, MSA, BHDDA and Milliman a long list of recent
and upcoming unfunded mandates of significant magnitude.




¢ PIHPs have repeatedly pointed out that PBIP has not been funded as a true bonus
program, but operates as a sanction avoidance program.

* Nighttime supervision is being added as a 1915c¢ service.

e Peer services and supports coordination are becoming state plan services.

¢ Non-Family Training will be a new service for HSW enrollees.

s Claims/encounters for IMD stays above 15 days were stripped from the MCA expense
basis.

e Doubling of SUD assessment cost due to GAIN was included.

*» No acknowledgement of eligibilty migration from MCA DAB to MCA TANF or to MHP
was made by DHHS or Milliman.

e Estimated Annual Service Cost Trends ranged from 2.0% for CWP, SEDW, HSW to 5.0%
for SUD state plan. Autism was 2,5% and MH state plan was 3.0 % DAB, 3.5% TANF, and
3.5% HMP.

e Non-benefit administrative expense loads continue to be low with HSW, SEDW and CWP
at 4.25%, DAB/TANF at 4.5% and HMP at 6.75%.

e Area Factor for Transportation was included, recognizing urban, urban/rural and rural
geographies. Our factor was .998 very near a 1.00 state average. We have made (as has
CMHAM) recommendation on using a known, objective categorization of Michigan
counties. If adopted by Milliman, this should help us but won’t be material.

¢ Risk Adjustors from BHTEDS used were Education level, Employment status, Labor
status, LOCUS score, and school attendance. It is imperative that BHTEDS are
complete, accurate and timely in these and all other fields.

¢ Risk Adjustment Variables used for MH DAB rates included # recipient months served;
I/DD: none, mild, moderate, severe; schizophrenia; disorders of personality and
behavior; SUD/non-SUD; € Waiver eligibility; LOCUS score; # of medical diagnoses and
Rxs; and presence/absence of ESRD. It is imperative that BHTEDS are complete,
accurate and timely in these and all other fields.

¢ DHHS expects few losses in HMP in FY 2020 as a result of failures to maintain and report
required work/community engagement obligations. Losses likely to accelerate in FY
2021.

s DHHS and Milliman continually repeat that they need more complete/accurate/timely
encounters BHTEDS etc.

Bradley P. Casemore, MHSA, LMSW, FACHE
Executive Officer
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R-137-19

Chair Benjamin amended M-137-19 amended M-137-19 to a resolution R-137-19. Chair
Benjamin moved, seconded by Commissioner Dyes, to approve the following resolution:

WHEREAS, the Mental Health needs of our Courity residents are of critical importance, and

WHEREAS, our veterans, agricultural families, and youth are known to be significantly at risk,
and ' .

WHEREAS the prevalence of major depressive episodes, alcohol, opxoxd gambling and other
addictions is increasingly common and destructive, and

WHEREAS, there is a shortage and an ongoing challenge of attracting and retaining
professional staff, and

WHEREAS, long-term Funding for mental health services is an issue under serious study
statewide and frequently noted by the Michigan Association of Counties, and

WHEREAS, the Cass County Board of Commissioners wants to assure the dedicated staff of
Woodlands Behavioral Health of our appreclatlon for their ongoing dedication, and

'WHEREAS, the Cass County Board of Commnssmners also wants to express its’ commitment
to maintaining stability and providing the best possible services to staff and residents.

NOW THEREFORE BE IT RESOLVED that the Cass County Board of Commissioners
approves the engagement of a consultant by the County Administrator and Chief Judge to
evaluate the mental health services, finances, needs, and facilities currently offered by
Woodlands Behavioral Health and provide a report by October 17, 2019.

The Chair instructed the Clerk to call roll:

Yes (6): Commissioners Grice, Marchetti, Benjamin, Ausra, Dyes and File.

No (0): None.

Absent (1): Commissioner Cobb.

Resolution R-137-19 carried by roll call vote.




R-136-19
RESOLUTION DISSOLYING
COMMUNITY MENTAL HEALTH AUTHORITY

WHEREAS, on December 19, 1996 the Cass County Board of Commlssioners created the
Cass County Mental Health Authority pursuant to the Mental Health Code section
205, MCL 330.1205; and

WHEREAS, the duration of the Cass County Community Mental Health Authority is perpetual
unless dissalved ar terminated by the Cass County Board of Commissioners; and

WHERXEAS, termination by the County may be accomplished by an official notifteation from
the Board of Commissionets to the State Department of Mental Health; and;

WHEREAS, termination by the Board of Commissioners shall be effective one (1) year
following the receipt of notificaticn by the State Department of Mental Health
unless the director of the department consents to eaclier termination; and

NOW THEREFORE BE IT RESOLVED that the Cass County Board of Commissioners vote
to terrinate the existence of the Cass County Mental Health Authority and directs the County
Administrator to commuonicate this to the Director of the State Department of Mental Health.

BE IT FURTHER RESOLVED that the Cass County Board of Commissioners directs their
County Administrator to notify Cass County Community Mental Health, Authority (dba
Woodlands Behavioral Healthcare Network) of this resolution,

ADOPTED THIS_ 18th DAY OF July ,2019,

Wiiea 0™ 75—

Mohica McMichael, Clerk lobert Benjantin, Chairperson
“"COUNTY OF CASS CASS COUNTY BOARD CF
COMMISSIONERS

2019-834 Pages:
FILED Cass County, Bichigan
Monica MeMishael, County Clerk

@a7/19/2019 09: Fip AM
Receipt #1463525 BOCResolution
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RESOLUTION

WHEREAS, Act 258 of the Piblic Acts of 1974 as amended, coimmonly kiioin a5 the Meital
Health Code, was enaoted among othsr things, to establish munty community

*mental heslth programs; and

WHEREASS‘ sald Code was anactbd for the additiona purpose de]meatmg stata and county
finangial responsxbﬂﬂy for public méntal kéalth services; and

WHEREAS pursuant to Set;tmn 116 (2) (b) of the Menial Health Code, it is the abjective of
the Déparinient of Meiital Health to “shift: the grividgy ‘tésponsibility for the divect
delwary of publ:c: menlal heaith services from the Statetoa cnmmumty mental
health services prugram whenever the cominunity mental Hedlth services prﬂgram
has deémdnstrated A willingness aid capamty ta provide an adequata and
appropriate system of mental health services for thié Gitizéns oF that Service &rea”;

and.

WHEREAS, thé Board gf Comniissioners endeavors to affitm and renew jts tonimitment o
make qual;ty memal health services readily available to each of its residents in the
imast econoniisal and efficient manner poskible; and

WHEREAS; the Buard of Conimissionérs, in its effort to provide servmas,, desiras fo spemﬁr the
piowers and duties vrider-which seid program shall gperate;

NOW THEREFORE BE IT RESOLVED s follovis:

L
PURPOSE

There is hereby created Cass Ccmnty Community Mental Health Authority: pussuant to the
Merital Health Code; Section 205, MCL 330.1205. The | purpdie and fower to be. Bxsrclsed by
the Commumity Meéntal Healil Auihumy shafl be to comply with and cafry out; the piovisions of
the Mental Health Code. The existing Cass County Community Mental Héilth Services Prugram
i dissalved tipon the effettive date of the creation of the Authoiity. The following persohs are
hereby appointed gy Board Membiers of said Cass County Community Mental Healih Authority
and shall Servé in accordance with the provisions of the Michigan Mental Heglth Code for the

terims noted:

Name Temn
1. Jan Kairis 3/31/97
2. Ruth Newton 3/31/97
i Robert Eady 3/31/97
4, Nila Wells 331797




Phylhs Howard 3/31/98

Duvid Taylor . 3/31/98
Jemes Brown 3/31/98
LaVeimg Camegie 3/31/9%
Cindy Underwoad 3/3i/99
Arthuir L. Colvin 343 1/ 99 N
Fred Lot 3731199
Merri Terbough 341/99
1T,

COMMUNITY MENTAL HEALTH AUTHORITY POWERS

In addifion t6 othar powers 6fa Eawauiity inental lealth. services prograr a5 set forth in the
Mental Haaith Coc[e. B cnmmumty ‘mental hea]th authuf’ ty has all of thie fcﬂlnwmg powers:

8)
b)

&)

d)

'Tu fix and cnllect charges rate.s, rents, fees, or other charges and to coflest intersst.

T6 make purchases and. contracts.

To transkes, divide, o dlslnbute asgets, lmlulit:n's@g1 of contingent habllities upless the
community mental hca!th authority is &, smg]e-rsnunty cﬁmmnnity mentat hea{th gervices
firogeam. and the county has nptified the depan‘.ment of its intention to terminate

-pamc:patmn in the community mental healih services program

To acoept glﬁs grants; or bequests: and de.ternune the mariner in Which those gifts, granis,
oi' bequests may bie used consistent with the donor’s reqirest.

To acqulre own, operste, maintain, lease, or selt réal or personil property. Befnre takdiig
offi¢ial action to sell residential property, however, the anthority shall do all of the-
fi D][(JWlng

i) Implement a plan for alternative houmng arrangaments for Tecipients resldmg an
the ) pmperty

it) Piovide the recipienis residing o the progerly or their: legal guardlans if any, dn

Dppﬂﬁulﬂl}f to offer-their comments and concerns regarding tt;a sale and piannad
alternatives:

i)  Respond to those comments and concerns in writing.
Ta do, the following in ifs own name;
) Esitér into contracts and agreenicnts.
i) Employ staff

iti) Agéuire, construct, manags, mainidin, or operate bl_.l_il_i;ﬁngs of inprovements.




)
b)

)

k)

iv) Acquire, own, opcrate, maintain, lease; or dispose of real or persona] property,
' unless the rsommumty mental h&a]th authotity isa smgle-cnunty mental health
services program and the county hias notified the depaﬂment of its intention to
terminate pariicipation in the community merital health services program.

¥)  Inguf debts, liabilities; or obligations that do not coiistitute the debts, liabilities, or
nbhgatmns of the creaiing county or counties.

vi)  Commencs litigation and defend itself in litigation
To invest fonds in accordande with statites regarding investments.

To set Up réserve accaiints, utilizing state funds in the simg propartion thaf state funds
relate to all revenue sourcss; to cover vested employer: benefits including but not hn’uted
to accrued vacation, health benef' ts; the employw paynut portion of accrued sick leave, if
any, and worker's cumpensatlon In addition, an autlmnty may set up reserve iccounts
for depreciation of capital assets and for expecled firture expenduures for dn
organizational retirement. plan

To develop a charge schedule for serviees provided to the public aid uiilize the chﬂrge |
schedule for first and thlrd-party payers Thie charge schcdule may mc]udc chargcs that
are higher than costs for some seéivice units by spreadmg niii-révene service uiiit costs to
reVEnue-prudunlng service unit costs with total charges riot exceedmg total costs. All
revenue over cost generatéd in this manner shall be utlhzed to provide services to piiotity

populations.

To determiine the methad and extént to which the Commumty Mental Health Authority
estabhshes and {lie manner in which it secures and maintains any and all forins of
insurance, including, but hof lirmited to, group andfar separate insurances, and, Self

insurance and/or reinsurance, far the Authomy s purposes and protecti un as reqmred by

and/or as otherwise permitied by law.

All powers, diities, abligations, rights atid protections not meptioned herein but otherwise
provided by the Mental Health Code are included here by reference

The duration of the existence of the Cas¢ County Community Mental Health Authority
shall be perpetital unless dissolved or terminated by the Board of Commissioners.
Tenmnauon by the County may be amnmpllshed by an official nut:ﬂcatmn from the Board
of Corrmissioners {6 the State Department of Mental Health, The date of termiination
shall be-one (1) year following the receipt of such notiﬁcatlon by the State Depariment of

Mental Health, unless the director of the department cornisénts to &ﬂl‘]l&[‘ termination. In
the initerim bitween riotification and official termination, the Cuunty 5 partlclpalmn in the

community menial health services prograni shall be maintained in good fith.




b) Asof the Decsmber 31, 1996, the et Gnancial assets inf the Méntal Health Special
Revenite Fiind shall bie: made avgilibl by Cass County tg the Authority and will be
returned to Cass County if the Auihority is dissolved or termmaied Al ofier rema[mng
disets net of liabilities shall e trangferiéd to the -;nmmumty menta] hea’lth Services
program or programs that replace the authosity.

14

.
LIABILITY FQI LEASE

AND LEASES,; With the dissolution of thie existing Cass

Cﬂunty Cmnmumty Menla,l Ht:alth Semces ngram all contracts regardmg mental health
services and Teases for pramisas leased for mental Kealth agrvics sites and coritfacts/edses
obfigations, mciudmg financlal phyiments, theretd w1|l be transferred to the Community Mental
Heaith Authority, {fapplicable and where possible; the Commusity Meiital Heglth Aiithority shall

nbtain a novation’ of tontracts and laases.”

Thé Cass County Commuiiity Merital Health Authority shell bé liablg for all renaining lesise
pay?degts associated with the Wark Actwlty Ceniter acmrdmg to the. estabhshed lease paynient
schedule

EMPLOYEES

Upnn ihe creatmn of a Cass County Cnmmumty Mental Health Auihotity, the employess of the
formet communify méital hesiltf; ssivices program shall ba traiisfetred to the new authority and
appainted as employees su‘bject to all nghts and benéfits for 1 yesr. Such ismplayees of the n&w
cnmmumty miental health aut]mnty sliall fiot be placa& in a worse posmon by Tedson c-i‘the :
transf‘erfbr a pennd of 1 year with respect to workers cumpansatmn ;:ensmn senmnty, wages,
sick leave, viagation, healih and welfare insurancs, of any othier benefit that the emplcyea e nyed
4s ani eniployee of the former sommunity mental health serviges program, Fmpioyees who are
transferred shall niof by Téiisan of the trarsfer have thelr acoried peiision benefiis or credits

diminighed.
Employees of the Commirity Merital Health Authosfty shisl] be piblic employess.
OTHER

All Bssets, dehts, and abllgaimns ofthe courity community mental health agency including but not
limited to equlpment, Honishings, supplies; cash, and other persomﬂ pmperty, shdl] be transfem'ed
to the cammignity mental health autharity.




All the, pnwleges and iminunities from Hability and gxemptions from laws, ordinances, and rules
that are applicable to county cnmmumty menta] health agencies and their board membais; ofﬁcers
and admiinistrators, and count} elésted officials shd spiployess of coiiity Bovemmerit ere ratmnad
by the authcmty aid ths beard m&mbgrs afﬁc:&fs agents, and employees of an autherity éréated
under ¢hig section. The pninleges iminities; and exémptions gidnted nnder’ this subdmgnn do
uot mc]ude the frhbunity grame:i to s eoithty under subse.ctmn {ﬁ) of sect!mn 205 of ihe Mental

Health Gode,
The Caiss Cointy Community Mental Healih Authority shall:

B)  Pravideto gach coimnty creafing the authority : and to the dapartment 1 copy of an annual -
'mdependant it perforited by A certified pubhc acﬂbuntam: in icgordince with
gavertimental auditing standdrds fssued by the cumptroller of the Umtad State&

b) Be mspnnmb[e for all.exécutive adiiinistration, persontiel adn*nmstratmn, ﬂnanr.:e,
" accouiiting, and management information sysiem functions, The authonty ray ﬁ:scharge
this rcspnnmbﬂity thmugh direst staH‘ or by contracnng fof services,

mmmunity menfa[ health authurity, its haard emp]ayeas, mpressntaiwes ar agants

The Cass Cnunty Commumty Mental Health Authority shall not levy any. type of tax oF issue any
iype of botd in its oW ngme or finaricially obligate any umit of government other than jtself

-An emplnyee of tha Cass Cfcn.mt}.rl Cnnn'ﬂumty Mental Haa}th Auihnmy is ot & county mplﬂyes

_ pe.:rtammg 16 emplnyee and empluyer ﬁghts beneﬁts dnd respunmbﬁmas

As a publie governiiental body, the Cdss County Ceminunily Meftal Healih Authuﬁfy is sul;] eqt
10 the open rmeetings aet, Act No. 267 of the Putilic Acts of 1976, being sections 1526110
15.275 of the Mmhlgan Compiled Laws, and the freedom of information aat, Act No: 442 of the
Pub]nc Aﬂts nf‘ 19?5 be.lng sections 35, 231 to 15 246 of the Mm}ugan Cﬁmpl] ad Laws axcept fnr

cﬂnﬁdentlal hy secﬁaﬁ 748(9)

This résoltion may be ame.ndeci only by the Roard of Commissionegs, pro\ndmg that any stch
amendments shall be consistent with pmvismn of the Mental Health Code, as éxisting or a

subsequanﬂy amended.




If thefe'is aiiy confifct betwegn fhis resolufion and she Méiital Health Cods, a8 exlsting or as
subsequently. amoridéd; the Mental Health Cods shall pievall, and those provisions of this
agreeinent inconsisteiit thereviith shall be deemed of o effect. :’

This enabling résolution is:iiot &fféctive untll flled with the Secretary of Stati ard the County

Clerk and untll the certification of the Michigan Departmet of Gatimunity Health Js reosived
pursuant to the vequirements of thie Mental Health Code.

3

ATTEST:

Avin L. Stntions, Clerk Ve, Poopick Chaifpasson ¥ .
COUNTY OF CASS CASS COUNTY BOARD OF COMMISSIONERS

bocmentaldae:




MANY LOSERS AS COUNTY
COMMISSIONERS KILL PROPERTY
SALE

E. =

=

For almost three years, MEC has worked in earnest with Woodlands Behavioral Health
Network (WBHN) on the purchase of our 901 E. State Street facility. WBHN approached us
with an interest in the building in 2016, after we broke ground on our new Decatur Road
headquarters. At the time, Woodlands staff worked out of three leased facilities, and their
board and leadership believed consolidating their operations would allow for expansion;
better coordination of service delivery; and cost savings in the areas of lease payments,
maintenance and upkeep, and utilities and technology infrastructure.

In December 2016, the WBHN board voted and approved an offer of $2.4 million for the
purchase of the 901 facility, and immediately began the process of seeking and securing
funding approval from the USDA. In good faith, we put significant time and money into
improvements to the facility, including re-roofing, improving storm water retention, and
sealing public parking areas.

For reasons unknown to us and after three years of good-faith work between WBHN and
MEC, Cass County chose to get involved in June. Jeff Carmen, interim Cass County
Administrator, and Robert Benjamin, Chair of the Cass County Commissioners, stepped in
and began questioning the details of the purchase, despite the fact that an independent
appraisal conducted in 2016 supported the offer price. In response, the 12-member WBHN




Board took another vote on June 25, re-affirming the purchase agreement by a vote of 8-2
(one board member abstained and one was absent; County Commissioners Mike Grice and
Skip Dyes were the two dissenting votes). While we believed this provided the final green
light to close the deal by August 1 as required by USDA, County leadership pursued even
more conversation with WBHN and forced yet another board vote. On July 3 the board once
again reaffirmed the purchase agreement by a vote of 9-2 (one board member was absent
and Grice and Dyes were again the dissenting votes). This is all after Grice and Dyes raised
no objections at the May 28, 2019 board meeting to support a motion in favor of awarding
a $1 million contract for construction renovations at the 901 facility.

What happened in the following days appears to be a gross breach of democratic principles
as the Cass County Board of Commissioners took the extreme measure of unanimously
voting to terminate WBHN's authority status, after they had been an independent authority
for 22 years. This move obligates the county to a $12 million budget line item by taking on
WBHN as a county department. If the County proceeds with the termination, the USDA will
withdraw the previously-approved loan.

There is much speculation about the motives of the County Commissioners, but as of now it
appears they have single-handedly stopped the sale of our 901 property, despite the fact
that two autonomous entities entered into a good-faith purchase agreement. As a result,
MEC loses three years of opportunity to have its facility on the market, impacting the
electric customers who own the cooperative and its assets. But this is more than just a lost
opportunity for MEC. Other losers include:

WBHN and those they serve as they lose opportunities to expand local mental health
services and create a more efficient and effective consolidated operation. They alsc are
saddled with significant debt resulting from the architects and other contractors hired to
assist with the expected move.

The Village of Cassopolis as they lose significant financial investment to solidify
employment while improving a large, highly-visible and centrally-located anchor facility.
Cass County and future economic development efforts as the USDA will be less inclined to
loan or grant funds to a community fraught with political instability.

Cass County residents as they collectively take on the $12 million budget of an agency that
successfully served the mental health needs of the community as an independent authority

for 22 years. ,

Three years ago MEC made a financial commitment to Cass County by investing in a brand
new facility, and the resulting MEC-WBHN agreement represented a win-win for Cass
County and its residents. Today, no winners remain and many are left questioning the
leadership of their local community. Email vour county commissioners to let them know
Cass County deserves better.




110 W. Michigan Ave., Suite 200
Lansing, Ml 48933
MA 517-372-5374 Fax 517-482-4599
www.micounties.org
MICHIGAN ASSOCIATION OF COUNTIES Siephan W. Currie, Executive Director

Aug. 2, 2019

Mr. Robert Gordon

Director

Michigan Department of Health and Human Services
333 S. Grand Ave.

Lansing, MI 48909

RE: Lakeshore Regional Entity Developments
Director Gordon,

The Michigan Association of Counties (MAC) is deeply concerned by the process outlined in the
Michigan Department of Health and Human Services (MDHIHS) press release dated July 26,
2019 — specifically that portion of the process that calls for a new board to be established by
MDHHS. The press release indicates eight appointments out of 15 members for the proposed
new regional board would be made by MDHHS and not the region, counties, CMHSPs or
communities served.

This would be a drastic departure from the current local governance structure — and a violation
of the Mental Health Code.

Over the years, state legislation has transferred greater levels of responsibility for mental health
services from the state to local governments. Rooted in the Mental Health Code, county boards
create single- or multi-county community mental health (CMH) agencies, by an enabling
resolution, and the community mental health services board is appointed by the county boards of
commissioners. Further, the authority to form a regional entity (prepaid inpatient health plan)
rests within the board of commissioners and, by extension, members of the CMH boards who
appoint members to the regional entity board. The resulting PTHP boards are ultimately
responsible to the served communities, their local CMHSPs and their counties,

MAC understands the department’s goal of having greater involvement in the management of the
Medicaid benefit in the Lakeshore Regional Entity (LRE) Region; we welcome that opportunity,
as does the LRE Board. MAC supports federal, state and county partnerships to optimize funding
and policy to ensure optimal services are being provided to our most vulnerable citizens.

However, we cannot support the proposed board structure, and assert the local governance
structure should be preserved.

The LRE has, in partnership with Beacon Health Options, created a promising public-private
partnership. But the state is blocking implementation. This is unfortunate, as counties and the
CMH local structure have been driven, due to severe underfunding by the state and allegations of
“mismanagement,” to engage with private providers and create a solution to ensure no disruption
in service for Medicaid consumers.

www.micounties.org




MAC encourages the state to allow this new public-private partnership to move forward and lead
as an example of collaboration, rather than impede and cause more uncertainty for residents.

We encourage the department’s involvement in management, without eliminating local public
control. The people we serve deserve local accountability by those they elect and to have the
support of the state to maintain this unique and transparent structure recognized nationally over
the past 50 years of development.

Respectfully,
e

Stephan W. Currie
Executive Director

SWC/mk

www.micounties.org




STATE OF MICHIGAN

GOVERNOR LANSING DIREGTOR
FOR IMMEDIATE RELEASE: CONTACT: Lynn Sutfin
July 26, 2018 517-241-2112

SuffinL1@michigan.qov

MDHHS announces composition of board to oversee
Region 3 PIHP; seeks individuals interested in serving

LANSING, Mich. — The Michigan Department of Health and Human Services (MDHHS) today
announced the composition of the Prepaid Inpatient Health Plan (PIHP) Region 3 board and
is seeking nominations for board members by Aug. 15.

Together with MDHHS, the new board will oversee the activities of West Michigan’s PIHP to
ensure sound management and to protect individuals receiving services.

The department developed the new board proposal following the cancellation of the contract
with Lakeshore Regional Entity (LRE) after several years of poor performance. In recent
months, Beacon Health Options has been operating with LRE to provide managed care
support to the Region 3 Community Mental Health Services Programs (CMHSPs). Based on
feedback from the CMHSPs about the value of this partnership, MDHHS will seek to establish
a contract with Beacon that allows this work to continue. The new board will oversee
Beacon’s work. After listening to public feedback, MDHHS has added fiduciary powers to the
Board.

“A board with public representation, diverse stakeholders and critical responsibilities will help
achieve the goal all of us share: delivering better services to the residents of West Michigan,”
said Robert Gordon, MDHHS director. "By operating under FOIA and open meetings laws,
the board will also make decision making more transparent and accountable.”

The Region 3 PIHP Board will include the following members:

s 5 representatives from the CMHSPs in the region.

» 1 representative of county governments in the region.

« 1 individual or family member of an individual receiving services from the PIHP.

« 1 member of an advocacy group representing individuals with behavioral health needs

or intellectual and developmental disabilities.

¢ 3 representatives of MDHHS.

« 3 individuals with expertise in behavioral health or intellectual developmental disability
services and/or administration.
1 representative of the contracted PIHP.

- MORE -

333 SOUTH GRAND AVENUE « PO BOX 30195 « LANSING, MICHIGAN 48909
whwve.michigan.govimdhhs ¢ 517-373-3740




Region 3 PIHP Board Page 2 of 2

Board members will be appointed to a one-year term that begins Oct. 1, 2019 and ends Sept.
30, 2020. Each CMHSP in the region will appoint one representative, the county boards of
commissioners will appoint one representative, and the contracted PIHP will appoint one
representative. MDHHS will appoint all other representatives. Additional information is
available in the Region 3 PIHP Board details document.

Individuals interested in serving on the board should complete an online application by
Aug. 15 to nominate themselves.

CMHSPs, the county boards of commissioners and the contracted PIHP shall notify MDHHS
of their appointments by Sept. 1. MDHHS will announce board membership in early

September.
#H#H#




Region 3 PIHP Board Details
Role of the Board

Together with the Michigan Department of Health and Human Services {(MDHHS), the new Board will
serve in both a fiduciary governance and oversight role over the Pre-paid Inpatient Health Plan (PIHP} in
Region 3 to ensure sound management and protection of individuals receiving services. The Board will
supervise the contracted PIHP entity, ensuring that there is a smooth transition of services, individuals
are receiving appropriate levels of care, providers are being paid timely, and there is sound fiscal
management.

The Board will have traditional fiduciary powers of a governance board, including to review and approve
sub-capitated budgets; set and monitor execution of an annual strategic plan; establish, amend, or
terminate contracts administered by the PIHP; and approve changes to PIHP policies and procedures.
The Board will be able to monitor performance of the PIHP across all areas, including service access,
quality, network adequacy, provider rates, financial management, and legal and regulatory compliance.
It will have the ability to make inquiries, request data, ask questions, and issue public reports
independent of the Department. Members of the public and individuals receiving services will be able to
raise concerns to the Board.

In addition, MDHHS is committed to maintaining public oversight for the delivery of supports and
services. The Board shall appoint an interim services review committee — an external body to review any
denials or reduction of services or supports as an additional layer of protection for individuals (details
below).

Board composition

The Board will include the following members: 5 representatives from the Community Mental Health
Services Programs (CMHSPs) in the region; 1 representative of County governments in the region; 1
individual or family member of an individual receiving services from the PIHP; 1 member of an advocacy
group representing individuals with behavioral health needs or inteliectual and developmental
disabilities; 3 representatives of the Michigan Department of Health and Human Services; 3 individuals
with expertise in behavioral health or intellectual developmental disability services and/or
administration; and 1 representative of the contracted PIHP.

Board selection

Each CMHSP in the region shall appoint one representative. The County Boards of Commissioners of
Mason, Lake, Oceana, Muskegon, Ottawa, Kent, and Allegan shali jointly appoint one representative.
The contracted PIHP shall appoint one representative. The Department of Health and Human Services
shall appoint other representatives. Individuals who would like to serve on the board should apply at the
following link by August 15 to nominate themselves.

CMHSPs, the County Boards of Commissioners, and the contracted PIHP shall notify MDHHS of their
appointments by September 1, 2019. MDHHS will publicly publish the board membership list in early
September.




Terms of board service

Board members shall be appointed to serve for 1 year {October 1, 2019 to September 30, 2020). Once
appointed, Board members will be subject to removal only far just cause.

Open meetings and FOIA
The Board will be subject to the Open Meetings Act and the Freedom of Information Act (FOIA).
Review of Services Determinations

Pursuant to the Managed Care Regulations, the PIHP will comply with the managed care requirements
and have a single grievance and appeal process at the PIHP. Individuals may appeal any adverse benefit
determination as defined under the managed care regulations to the PIHP and will have the right to
request a State Fair Hearing after receiving notice that the PIHP intends to uphold the adverse benefit
determination or fails to comply with the notice and timing requirements for an appeal.

Additionally, the Board shall establish an interim independent service review committee in this region,
comprised of practitioners. At the request of individuals receiving services, such a committee would
conduct a clinically oriented paper review of adverse benefit decisions. The committee would have the
power to make binding decisions with respect to care, without cost to the individual and without
altering timeframes applicable to state fair hearings or disruption to the continuation of benefits.
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REGISTER NOW FOR THE 2019-2020 PGP PROGRAM!

GOVERN FOR IMPACT

POLICY GOVERNANCE®
PROFICIENCY

POLICY GOVERNANCE® PROFICIENCY PROGRAM 2019-2020

The Govern for Impact Policy Governance Proficiency (PGP) program aims to provide a
high-level understanding of governance in theory, principle and practice. The curriculum
draws strongly on the work of John Carver in creating the Policy Governance system and
provides context through the provision of an understanding of approaches to governance.

The 2019 PGP program runs from October 2019 to May 2020 using a variety of learning -
methodologies and leads to a certificate denoting the successful completion of an
externally accredited program designed to provide a high standard of governance
knowledge and expertise. Successful participants are eligible to use the professional
designation, GSP {(Governance Systems Professional).

The program is accessible from anywhere in the world to English-speaking participants
who have a good internet connection. Read more...

The deadline to register is September 15, 2019. A maximum of sixteen participants

are accepted. Sign up now!
Register Here




a i | Michigan Department or Health = Human Services

Michigan Department or Health s Human Services

Press Release

FOR IMMEDIATE RELEASE: July 30, 2019

CONTACT: Lynn Sutfin, 517-241-2112, SutfinL 1@michigan.gov

State recommends 84-bed facility at Caro, relocation of beds to
other state hospitals, increasing community-based resources

LANSING, Mich. — Following a review by an independent consulting firm, the Michigan Department
of Health and Human Services (MDHHS) is recommending an 84-bed facility in Caro; reopening
units at existing state hospitals; and increasing resources info community-based programs to help
serve individuals in need of mental health services.

The MDHHS recommendation would continue funding levels for the current 794 beds statewide.
This would include realigning current funding through the following actions:

« Maintain an 84-bed facility at Caro, via either large-scale modernization or new construction.
An 84-bed facility will be close to the current census and will reflect the state’s approach to
hospital unit design, utilization for patients and construction. Staff needed to support the
facility, professional and nonprofessional, will remain at current levels.

« Shift the remaining 61 beds to other existing state hospitals closer to major population
centers. Existing facilities have closed units that can be brought back into use at a limited
cost.

« Pursue additional resources into community-based services sufficient to care for more than
55 additional high-acuity individuals.

“These recommendations will sustain and strengthen the Caro community’s historic role in
providing psychiatric care,” said MDHHS director Robert Gordon. “They will also improve the
quality of mental health services at state hospitals, while expanding community-based care.
Finally, the recommendations will achieve their resulis at significantly lower cost than the
legislature previously anticipated, allowing for additional investment in other urgent health
priorities.”

Based on preliminary estimates, the capital costs associated with renovation or a new build at

Caro is estimated at $40-$65 million and renovating other existing facilities at under $20 million. No -




capital costs would be associated with the community-based investment. Based on these
estimates, capital costs of these recommendations will be $30-$55 million less than the $115
million authorized by the legislature.

In 2017, the state legislature authorized financing to construct a new hospital on the Caro site. The
new Caro Psychiatric Hospital was scheduled to be completed in 2021 and serve 200 adults, an
increase of 50 beds from the existing facility.

Concerns about staffing and accessibility to communities caused state officials to pause the Caro
Center Reconstruction project in March 2019 to allow for an outside consultant to review the
project and recommend next steps to best meet the needs of Michigan's citizens. Myers & Stauffer
was tasked with analyzing the process which led to plans for a new Caro hospital, to engage in fact
finding and to support further decision-making. A copy of Myers & Stauffer’s final report is available
online.

###

. Become a foster parent through Michigan Department of Health
DH HS & Human Services foster care program.
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Blue Cross Michigan sued for $40 million for alleged unpaid
behavioral health claims

Jay Greene

The lawsuit contends that the Michigan Blues have either underpaid or wrongfully
denied claims related to substance abuse and other behavioral health disorders.

Four substance-abuse treatment centers in Michigan owned by U.S. Addiction
Services sued Blue Cross Blue Shield of Michigan on Wednesday for more than $40
million in unpaid claims involving more than 4,000 patients, according to a lawsuit
filed in U.S. District Court for the Western District of Michigan.

A spokesman for New York-based law firm Napoli Shkolnik PLLC, which is
representing the plaintiff, said one of the providers was forced to close and the other




three turned patients away because Blue Cross "refused to provide meaningful
coverage for addiction treatment.”

Blue Cross said in a written statement: "We are currently reviewing this lawsuit that
was just filed today. It appears to be a complaint by four treatment facilities, three of
which are not in our network, and are dissatisfied with their reimbursement. BCBSM
is confident it followed all appropriate reimbursement methodologies. Biue Cross
believes that the best interests of patients are served when insurers, employers and
providers of care work together to keep access to quality care affordable.

The insurer added, "Blue Cross is working with community organizations and
providers across the state to help address the opioid crisis, including expanding a
successful pilot program to treat opioid addiction with two Michigan treatment
facilities."

The lawsuit, which is also asking for punitive damages and injunctive relief,
contends that the Michigan Blues have either underpaid or wrongfully denied claims
related to substance abuse and other behavioral health disorders.

In the face of the opioid epidemic, it is more important than ever that America's
health insurers play their part in mitigating the havoc that they facilitated by paying
for the prescription opioids that precipitated this public health crisis," Matt Lavin, a
partner with Napoli Shkolnik, said in an email to Crain's.

The four centers are Serenity Point Recovery in Marne, which has closed; A Forever
Recovery, Battle Creek; Behavioral Rehabilitation Services, Harrison; and Best Drug
Rehabilitation, Manistee. U.S. Addiction Services, which also owns two other
treatment centers in Ohio and Indiana.

Since June 2016, Blue Cross allegedly cut benefits and denied claims related to
substance abuse and other behavioral health issues, the lawsuit said.

L avin said Blue Cross paid the centers $900 per day for inpatient residential
treatment before June 2016, but while the opioid crisis was escalating dropped the
per day payment to $150.




"In most cases, the rates paid by (Blue Cross Michigan) for these services are below
the actual cost to providers of offering services" and below Medicaid rates, the
lawsuit said.

As a result, some of the patients treated at the centers and their families have been
presented with surprise bills when they believed that treatment would be covered.

Serenity said in the lawsuit that it has tried to negotiate a settlement but Blue Cross
executives rejected the proposal.

"Blue Cross Michigan sued for $40 million for alleged unpaid behavioral health
claims" originally appeared in Crain's Detroit Business.

Inline Play

Source URL: htips.//www.modernhealthcare.com/legal/blue-cross-michigan-sued-40-million-
alleged-unpaid-behavioral-health-claims




7 Southwest Michigoun

BEHAVIORAL HEALTH

Principal Office: 5250 Lovers Lane, Suite 200, Portage, M{ 49002
P: 800-676-0423
F: 269-883-6670

Jeff Patton
2030 Portage Rd.
Kalamazoo, Ml 49001

July 2379, 2019

Dear Jeff,

Southwest Michigan Behavioral Health would like to take the opportunity to recognize you and your
organization for continued excellence in meeting standards of Michigan’s Mission-Based Performance
Indicator System (MMBPIS) over the course of this fiscal year. Our reports demonstrate that Kalamazoo
Community Mental Health achieved 14 of 14 metrics over the second quarter of fiscal year 2019 for metrics 1,
2, 3, 4(a}, and 10.

Meeting these performance standards demonstrates the dedication to providing an optimal system of care for
Medicaid beneficiaries of Southwest Michigan, serves as a benchmark for continuous improvement, and may
influence internal performance incentives in the future. Please continue striving for excellence in both areas
of clinical performance and data reporting for MMBPIS going forward. We look forward to seeing your
reported figures for the third quarter. If SWMBH can be of any assistance, please do not hesitate to contact
the PIHP Quality Program.

Best regards,

Brad Casemore
Executive Officer
Southwest Michigan Behavioral Health

Serving Barry, Berrien, Branch, Calhoun, Cass, Kalamazoo, St. Joseph and Van Buren Counties




BEHAVIORAL HEALTH

Principal Office: 5250 Lovers Lane, Suite 200, Portage, MI 49002
P: 800-676-0423
F: 269-883-6670

Kathy Sheffield
960 M-60 E
Cassopolis, M1 49031

July 23, 2019

Dear Kathy,

Southwest Michigan Behavioral Health would like to take the opportunity to recognize you and your
organization for continued excellence in meeting standards of Michigan’s Mission-Based Performance
Indicator System (MMBPIS). Our reports demonstrate that Woodlands Behavioral Health had achieved 14 of
14 metrics over the second quarter of fiscal year 2019 for metrics 1, 2, 3, 4(a), and 10.

Meeting these performance standards demonstrates the dedication to providing an optimal system of care
for Medicaid beneficiaries of Southwest Michigan, serves as a benchmark for continuous improvement, and
may influence internal performance incentives in the future. Please continue striving for excellence in both
areas of clinical performance and data reporting for MMBPIS going forward. We look forward to seeing your
reported figures for the third quarter. If SWMBH we can be of any assistance, please do not hesitate to
contact the PIHP Quality Program.

Best regards,

Brad Casemore
Executive Officer
Southwest Michigan Behavioral Health

Serving Barry, Berrien, Branch, Calhoun, Cass, Kalamazoo, 5t. Joseph and Van Buren Counties




BEHAVIORAL HEALTH

Principal Office: 5250 Lovers Lane, Suite 200, Portage, Mi 45002
P: 800-676-0423
F: 269-883-6670

Richard Thiemkey
500 Barfield Dr.
Hastings, MI 49058

July 22M, 2019

Dear Richard,

Southwest Michigan Behavioral Health would like to take the opportunity to recognize you and your
organization for continued excellence in meeting standards of Michigan’s Mission-Based Performance
Indicator System (MMBPIS) over the course of this fiscal year. Qur reports demonstrate that Barry County
Community Mental Health achieved 14 of 14 metrics over the second quarter of fiscal year 2019 for metrics 1,
2, 3, 4{a), and 10.

Meeting these performance standards demonstrates the dedication to providing an optimal system of care for
Medicaid beneficiaries of Southwest Michigan, serves as a benchmark for continuous improvement, and may
influence internal performance incentives in the future. Please continue striving for excellence in both areas
of clinical performance and data reporting for MMBPIS going forward. We look forward to seeing your
reported figures for the third quarter. If SWMBH can be of any assistance, please do not hesitate to contact
the PIHP Quality Program.

Best regards,

Brad Casemore
Chief Executive Officer
Southwest Michigan Behavioral Health

Serving Barry, Berrien, Branch, Calhoun, Cass, Kalamazoo, 5t. Joseph and Van Buren Counties




MICHIGAN HEALTH

ENDOWMENT FUND

ACCESS STUDY REVEALS GAPS IN CARE

The Heaith Fund partnered with Altarum to research access to behavioral healthcare in Michigan, and the resulting
study reveals a pressing need for expansion of care.

38% of Michigan residents with a mental illness and 80% with a substance use disorder are not receiving treatment,
accounting for hundreds of thousands of people. The final report, released today, describaes various barriers to care,
including cost, lack of transportation, and public awareness and perceptions about behavioral healthcare. It also makes
various suggestions on what can be done to address those barriers.

The Health Fund commissioned and funded the study to better understand the state of access to behavioral
healthcare amid rising rates of mental illness and substance use disorder in Michigan and across the country. We have
various resources related to the study available gn our website, including:

®  The full study
* A blog pest summarizing the data
» A toolkit for sharing on social media

* A landing page with links to briefs and one pagers

Please take a few minutes to read the findings and share with your nelworks.




Delegated Utilization Management Oversight Report

Provider Organization Name: Scouthwest Michigan Behavioral Health Date of Delegation Committee: 07/01/2019
Review Date: 05/16/2019 Current Delegation Level 'XI O
Delegated Non-Delegated
. Rachel Godwin/ Loretta . O O X
Aetna Auditor Coffman Type of Entity - PIHP IPA/PO MSO Other
1 X Cl 1 ! O
Delegate . -
Representative Jonathan Gardner Type of Audit Pre-K | Annual Re—' Shargd Vallda\_tlon CAP
audit | Audit Audit* F/U
Aetna Better Health Premier Plan of NCQA - UM- Certification/HP - Effective: Expiration:
Markets Michigan Accreditation- Medicare MBHO
Accreditation 03/02/2018 | 03/02/2021

M Yes K No

Does the Provider Organization have sub-delegates?

List of all the sub-delegates:

The Aetna Delegation Oversight Data Collection Tool or State Shared Audit Tool was used to record the results of the delegated
entity. Results are reported by category. The following summarizes the results of the audit performed:

*[tems reviewed for Pre-Delegation Audits: 4 Policies & Procedures [Files B Minutes [XOngeoing Monitoring Activities & Delegation

Documents

AETNA OPERATIONAL AUDIT

Auditor: Cynthia Arzich will conduct an on site visit later in 2019

Criteria Level of Compliance
[Full/Significant/Partial/Minimal/Non-Compliant]

Customer Service NA
Claims Processing :

Section I: Claim Department Management TBD
Section 11: Claim Processing TBD
Section Ill: Claim System Capabilities TBD
Section IV: Performance Compliance TBD

Audit Deficiencies:

UTILIZATION MANAGEMENT AUDIT
Auditor: Rachel Godwin

Criteria Level of Compliance
[Full/Significant/Partial/Minimal/Non-Compliant]
1. UM 1 UTILIZATION MANAGEMENT STRUCTURE Full
2. UM 2 CLINICAL CRITERIA FOR UM DEC|SIONS Full
3. UM 3 COMMUNICATION SERVICES Full
4, UM 4 APPROPRIATE PROFESSIONALS Full
5. UM 5 TIMELINESS OF UM DECISIONS Full
6. UM 6 CLINICAL INFORMATION Full
7. UM 7 DENIAL NOTICES Full
8. UM 11 SATISFACTION WITH UM PROCESS Full
9. UM 12 EMERGENCY SERVICES Full
10. UM15 SUBDELEGATION OVERSIGHT NA

Total Percentage of Compliance = 100%

Total Level of Compliance; Full

CMS Criteria

CMS Results
[Met/Not Met or NA]

Committee Summary

1




Delegated Utilization Management Oversight Report

Requests for Expedited Organizational Determinations Met
Adverse Pre-Service Organizational Determinations Met
Sub-Delegation (Agreement) NA

Section 11

Medicaid Results
[Met/Not Met or NA]

AETNA Policy

Met

Medicare Standards

Medicare Results
[Met/Not Met or NA]

Medicare Fast Track Appeal Process

Met

Analysis of Under and Over Utilization

Met

State Criteria

State Results
[Met/Not Met or NA]

1.Michigan

Met

Comment: SWMBH received NCQA Accreditation in March 2018. No file review necessary

Audit deficiciencies: None

CASE MANAGEMENT AUDIT
Auditor: Rachel Godwin

Criteria Level of Compliance
[Full/Significant/Partial/Minimal/Non-Compliant]
1. Q7 Complex Case Management NA
2. QI 12 Delegation of Ql NA
3. UM 8 Policies for Appeals Meat
4. UM 9 Appropriate Handling of Appeals Met
5. RR 2 Policies and Pracedures fo Complaints and Appeals Met

Total Percentage of Compliance = 100%

Total Level of Compliance: Full

- CMS Results

CMS Criteria [Met/Not Met or NA]
1. Timely Communication of Clinical Information-Ensure continuity and Met
coordination of care
2. Confinuity of Care Through Community Arrangements Met
3. The delegate’s policies specify whether services are coordinated by the Met
enrollee’s primary care provider or through some other means.
4. The delegate ensures continuity and coordination of care through Met
measures to ensure that enrollees: are informed of specific health care
needs that require follow-up; receive, as appropriate, training in self-care
and other measures they make take to promote their health
5. Level Il face to face Assessment conducted within 15 days. Met

Total Percentage of Compliance =100 %

Total Level of Compliance: Full

Comment: SWMBH received NCQA Accreditation in March 2018. No file review necessary.

Audit Deficiencies: None

Committee Summary

2




Delegated Utilization Management Oversight Report

CREDENTIALING AUDIT
Auditor: Loretta Coffman

Criteria Level of Compliance
[Full/Significant/Partial/Minimal/Non-Compliant]
I.  Policy and Procedure Review Full
Il. Credentialing Committee Full
I[l. Credentialing Verification (File Audit) Full
IV. Recredentialing Cycle Length Full
V. Practitioner Office Site Quality NA
V1. Ongoing Monitoring Full
VIl. Notification to Authorities and Practitioner Appeal Rights Full
VIIl. Organizational Providers Credentialing and Recredentialing {File Audit) Full
IX. Evaluation of Sub-Delegated Credentialing Full

Total Percentage of Compliance = 100 %

Total Level of Compliance: Full

Comment: SWMBH received NCQA Accreditation in March 2018. No file review necessary

Audit Deficiencies: None

GRIEVANCE AND APPEALS AUDIT
Auditor: Rachel Godwin

Criteria Level of Compliance
[Full/Significant/Partial/Minimal/Non-Compliant]
UM 8: Policies for Appeals Full
UM 9: Appropriate Handling of Appeals Full
RR 2: Policies and Procedures for Complaints and Appeals Full

Total Percentage of Compliance = 100 %

Total Level of Compliance; Full

CMS Criteria

1. Meet timeframes for Appeals and Grievance as it applies to Members

NA — no member appeals

2. Meet timeframes for Appeals and Grievance as it applies to Providers

NA — no provider appeals

Total Percentage of Compliance =100 %

Total Level of Compliance: Full

Comment: SWMBH received NCQA Accreditation in March 2018. No file review necessary, there were no member appeals or

grievances in 2018.
Audit Deficiencies: None

Recommended Delegated Functions

Claims Processing TBD
Utilization Management Full
Case Management Full
Credentialing Full
Grievance and Appeals Full

(0 Re-Audit* or [ CAM follow up

O 30 days due date:

[1 120 days due date:

Choose date

[J 180 days due date:

Choose Date

*If Re-audit, please add applicable REC code in MOT

Report Submitted by: Rachel Godwin

Date: 07/01/2019

Committee Summary




