FY 25 Healing and Recovery Community Engagement 
and Infrastructure Allocations

Gilmore Community Healing Center:
The Gilmore Community Healing Center is a 24 hour medically monitored withdrawal management and residential substance use disorder treatment facility in Kalamazoo, MI.  Customers stay at Gilmore and participate in levels of care that offer medically monitored withdrawal management, evidence-based therapeutic treatment, didactic classes, group and individual therapy, and aftercare planning in a residential setting.  Their target population is individuals 18 years or older, with or without insurance; the majority of those served are uninsured or underinsured, and are one of three facilities in the 8 county SWMBH region that take Medicaid.  
Gilmore Treatment Center at the Community Healing Center received funding as a provider stabilization payment to help maintain withdrawal management and residential services.  In doing so, Gilmore was able to admit and provide services to 150 individuals.  
	Expense
	Amount

	Provider Stabilization
	$246,047

	Total Expenses
	$246,047



Community Outreach, Prevention, Education Network (COPE Network):
COPE Network is a harm reduction services provider located in Kalamazoo, Michigan.  They provide a variety of services that include overdose education and naloxone distribution, safe syringe programming, social support groups, and a variety of recovery activities.  The funding supports the infrastructure of COPE Network’s facility located at 3330 Miller Rd in Kalamazoo.  To adequately provide the services that are delivered at their office location and to successfully grow current programming, updates to the building were requested. .
Infrastructure support is needed to upgrade the building’s windows. Currently, the building has basic commercial windows that do not open, which restricts airflow and ventilation and increases the chances of customers and staff contracting airborne illnesses.  New windows will allow for increased airflow in the group room and meeting rooms that are used for recovery activities.  This will allow COPE to more effectively offer services and engage participants at their building, decreasing the likelihood of illness while simultaneously furthering opportunities for growth.
Approved allocations are:

	Expense
	Amount

	Window upgrades
	$16,300

	Total Expenses
	$16,300



Gracious Homes, Inc.: 
Gracious Homes, Inc. is a recovery home that provides transitional housing and recovery/stability services in Calhoun County.  They provide services primarily for unsheltered, non-custodial women with a substance use disorder.  Their goals are to: : increase housing to support recovery; reduce barriers to unemployment, education, and other life goals; ensure resources for housing are used efficiently and effectively; create better outcomes for participants; and are responsive and respectful to the needs of diverse people and groups.  Funding will be used to support the purchase of an additional recovery home in the Battle Creek area to expand recovery house services.  
Approved allocations are:

	Expense
	Amount

	Funding toward purchase of recovery home
	$50,000

	Total Expenses
	$50,000



Haven of Rest: 
The Haven of Rest’s Men’s and Women’s Life Recovery Programs (MLRP and WLRP) in Calhoun County address critical needs in a community deeply affected by substance use disorders. The MLRP, located in Battle Creek, Michigan is a 12-month intensive residential program designed for homeless men with addiction issues. Similarly, the WLRP is also a unique long-term (12 month) residential program located in Battle Creek, and one of the few recovery programs on the west side of Michigan that allows mothers to bring their children. 
Haven of Rest will use funding to purchase a used mini-van in order to provide transportation for men in the Men’s Life Recovery Program (MLRP) to medical and other behavioral appointments, job interviews, and employment opportunities.  Funding will also be used for security cameras in both the women’s and men’s program locations to help assure customer’s safety.  Additionally,   
Funding will also be used for consulting expenses to ensure that both MLRP and WLRP are appropriately credentialed to meet Medicaid standards for billing.  This includes, but not limited to, assuring staff have appropriate credentials, re-establishing Commission on Accreditation of Rehabilitation Facilities (CARF) accreditation, updating operational policies, and implementing EBPs consistent with Medicaid guidelines.

Approved allocations are:
	Expense
	Amount

	Used Mini Van
	$12,500

	Consulting expenses for Medicaid credentialing
	$10,000

	Security Camera System-Women’s Program
	$14,500

	Security Camera System-Men’s Program
	$6,000

	Elevator Repair
	$3,500

	Total Expenses
	$43,000



Integrated Services of Kalamazoo (ISK):
ISK is the Community Mental Health agency in Kalamazoo, Michigan that provides services to adults and youth with mental illness, substance use disorders, and intellectual/developmental disabilities.   They offer a variety of services including: outpatient therapy, case management, recovery coaching, housing, and an opioid overdose response program.  
ISK will use the funding for items to be used with customers, including: telehealth carts/computers,  mindfulness devices, Eye Movement Desensitization and Reprocessing (EMDR) kits, and a wall displays for their waiting rooms.  New carts and computers will help provide telehealth to those who do not have the ability to connect to telehealth appointments, resulting in better coordination of physical and behavioral health.  EMDR kits would allow therapists to implement bilateral stimulation as part of an evidence-based treatment for trauma, co-occurring trauma, and substance use disorders.  A new table for an existing conference room will increase capacity, allowing it to be used as a group room and creating space for a weekly Seeking Safety group.  Finally, the wall mounted television in the lobby will replace bulletin boards and show a slideshow of information and events. 
Approved allocations are:

	Expenses
	Amount

	Telehealth cart/monitor/computer
	$1,600.00

	Mindfulness devices, EMDR kits
	$1,120.00

	Wall display with mount
	$700.00

	Tele-interpreter cart
	$100.00

	Tables
	$3,372.00

	Total Expenses
	$6,792.00



Riverwood Center:
Riverwood Center is the Community Mental Health agency in Berrien County that provides services to adults and youth with mental illness and substance use disorders.  They offer a variety of services including: case management, home based services, substance use services, and more.  
Riverwood Center will use the funding to expand their SUD group meeting area by modifying a current room, therefore creating a larger space.  Funding will also be used to purchase a mini-split unit to create a safe and comfortable environment for customers and staff.  Furniture will be purchased for client use due to the expanded capacity in the SUD group room.  
Approved allocations are:

	Expenses
	Amount

	SUD Group meeting area expansion/renovation
	$11,100

	Mini-split unit
	$12,000

	Furniture for consumer usage
	$8,500

	Electrical for room expansion
	$2,600

	Total expenses: 
	$34,200



Recovery Services Unlimited, Inc. (RSU):
RSU specializes in providing evidence-based recovery services including: outpatient care, recovery housing, recovery coaching, and harm reduction initiatives.  The funding supports infrastructure improvements of RSU’s outpatient clinic, as well as two recovery homes.  Updates to the buildings are needed to adequately and safely provide programming.
RSU’s outpatient facility will utilize this funding for the purchase of new office furniture for client use, and a generator to ensure that programming and services will continue as usual during a power outage, replacement of HVAC system and replacement of a water heater to keep buildings up to code..  Funding also includes parking lot replacement and sidewalk accessibility upgrades for the outpatient location.  Finally, funding will also be utilized for paving upgrades at both the Cherry and Clay Recovery House locations. 
Approved allocations are:

	Expenses
	Amount

	Office furniture
	$29,226.64

	Generator
	$15,284

	Outpatient Parking lot replacement
	$40,000

	Sidewalk accessibility upgrade
	$11,497

	Recovery house driveway-Cherry St
	$25,600

	Recovery house driveway-Clay St. 
	$11,500

	HVAC system improvements
	$21,320

	Water heater replacements
	$2,259

	Total expenses: 
	$156,686.64



Sacred Heart:
Sacred Heart is a substance use disorder treatment center located in Berrien Center, Michigan.  They provide an extensive array of services, including an integrated continuum of substance use disorder treatment services such as withdrawal management, residential, recovery housing, and outpatient services.  
The funding will be used to purchase indoor and outdoor furniture for client use at a new withdrawal management, residential, and outpatient facility in Berrien County.  The new facility will have the capacity to serve up to 40 individuals per day in withdrawal management and residential.  Furniture will be purchased upon completion of construction of the new building.  
Approved allocations are:

	Expenses
	Amount

	Molded plastic client room furniture
	$145,000

	Chairs-dining, didactic, conference, etc.
	$33,100

	Dining tables
	$14,500

	Patio furniture
	$7,000

	Total expenses
	$199,600



Victory Clinical Services:
Victory Clinical Services is an opioid treatment programprogram operating throughout Michigan.  They provide medical treatment along with mental and behavioral health services, personalized recovery plans, comprehensive counseling, and addiction education.  To safely provide services in their Kalamazoo and Battle Creek locations, updates to the parking lots are needed.Funding will be used to purchase outdoor lighting for their Kalamazoo location, making it safer in the early morning hours when their facilities are the busiest.  Funding will also be used to repave the parking lot in their Battle Creek location which will improve safety and reduce client and staff injury.  

Approved allocations are:

	[bookmark: _Hlk213232733]Expenses
	Amount

	VCS Kalamazoo-Lighting
	$23,120.32

	VCS Battle Creek-Parking lot
	$59,600

	Total expenses: 
	$82,720.32



Southwest Michigan Behavioral Health (SWMBH):
SWMBH utilized HRCEI funding to help support block grant overages in fiscal year 2025 for services including withdrawal management and methadone services.  This funding ensured that 47 customers who do not have insurance coverage received, and continued to receive the treatment they needed.
	Expenses
	Amount

	SWMBH Block Grant
	$168,934

	Total expenses: 
	$168,934



